Board Meeting: 6/15/2020
Board Members: Ben Silver, Eric Jensen, Carolina Serrano, Ryan Black, Andrew Isaacson, Jen Hendrickson, Kevin Bille, Doug Federer, Chad Creager, Lou Liu & Kjersten Welter. 
Visitors:  Kelly Kjorness

6:35 Call to order - Ben

Mtg Minutes
* Ben approves January meetings.  Doug seconds.

Treasurer’s update/report - Doug
* Refunds of player fees
* Money for hats and jerseys
* Doug would like to have who signs off on owner/authorizer of expenses on board reports.
* Doug would like us to see that the amount from bank matches the spreadsheet he shows us. (snapshot)
* Set up account notifications for select board members
* Asst. Treasurer – report review
* Dual signature checks – we could do this one…
* Chad, Ben and Kjersten weigh in on the first 3, but not moving to an asst treasurer or dual signatures yet.
* Jen – will return unused checks to Doug and she will let him know which tournament checks are being shredded 
    by the tournaments.
*Doug motions that we add an owner/authorizer to purchases in the monthly board report, to include a bank snapshot in the treasurer’s report, to have bank notifications sent to the board president and vice president if the accounts drop below a board approved threshold.  Carolina seconds.   All aye.

*Discussion on helping the Bloomington Association.
									

Webmaster Update - Lou
*Fall ball registration is ready, but I need to circle back after Commissioner reports for specifics.

Player Development – Chad
*Alex Walker – could do some pitching.  2-3 hours added to proposed request.  June 28th (4:30-8:00) on July 12th 
  (4:30 – 8:00). Divided up by teams.  
* Sam Macken is available for hitting on Mondays and Tuesdays.  ($120.00/hr) 5 -6 groups of 2. If the board 
  approves. (5:00-8:00)
*Currently approved for $1970.00 for Kelsey and AnnMarie, so I an additional $900.00, plus a $60 extra pitching if state happens.  So for an easy number, I’m asking for a $1000.00 increase.  
* Ben motions to approve an increase of $1000.00 to the player development budget.  Doug seconds.  All aye.

Travel Commissioners – Jen (& Chad)
* Kamryn Johnson and friends donation.  Bracelets.  We donated $250.00 tonight to her fundraiser from the EP Fastpitch organization.  She was given the check tonight and she was so excited!
* Fall ball games are scheduled to start August 8th.  (July 20th would be a good week to start because the state tournament will be over). We need to see who is signing up.
We are bringing back 8U to the fall line up.
*Discussion about whether or not to let 10U team stay 10U.

Arctic Blast-Scott
* AB is working to host 4 tournaments.  
Gold State (July 10-12). 38 teams
July 23-26 - NAFA Nationals (72 teams)
July 31-Aug 2 – EP Tournament – Not sure what this looks like, but a hold on fields.
Sept. 12 – Mandy Matula Tournament (14/16 this year). Saturday only.
Concession Stand – Kjersten
* Need to know parameters and dates.
* Volunteers – what do we do?  We discussed return of opt out fees.
* 4 tournaments – this would be staffed with AB
* 10U State? – we might need to pay it out.  We’ll touch base as needed.

Field Schedules - Kelly
Can she release fields 1-3 on Sunday of July 19th  to Baseball.  Answer – Maybe after noon.  We did use two fields for the first 2 games last year.  Aren’t sure if we have more teams (no qualifier) or less (less associations playing).  Also, we might need fields for alternate warm up sites.
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Other:
Can we allow parents into Miller if they stay on the sides of the field to watch.  Why weren’t we?  Because of contact tracking.  Troy – says yes, just keep your social distance.  Discussion to allow parents in…to field your child is on…in outfield area only.

Jen motions to close the meeting.  Doug seconds.  All aye
