Arlington Youth Softball Board meeting 1-6-2021

The meeting was held at Arlington Middle School. Members in attendance were Phil Lang, Mat
Shaapveld, Janelle Lorsch Wayne Reed and Tracy Lage

New Board Member
One person volunteered from an email sent out to parents. Mandi Lang.
AYS board was asked if this needed to be put to a vote and replied was no.

Softball board voted unanimously to elect Mandi Lang.

Registration dates

Registration will be open January 15thru February 1st. Next Board meeting the board will finalize Teams.
Teams and coaches will be notified by February 15. Ways to notify parents flyers to the elementary
schools, email existing AYS softball parents and post on Facebook site to notify parents of registration.
Registration amount will 100.00. Deposit will be 150.00 per player and as long as volunteer hours are
completed checks will not be cashed.

Uniforms

Uniform (jersey ordering) discussed. Will we do a fitting day or 2 days? Questions were brought up
concerning Covid and other options for trying jerseys. This will be tabled until the next meeting.

Equipment Inventory

Looking at scheduling for future dates.

Volunteer hours.

Should we have a team parent in charge or coordinating working the concession stands and scoreboard
keeper. What will parents need to volunteer for during the season. 2 home games, Arlo tournament and
other options Tractor Pull, Fireworks stand and High School Softball in the fall. We need to follow up.
Will DIBS be used this year, sign up genius or another method.

Tournaments



Discussion of the tournament including 10u,12u and 14u (May 7-9) Possibly looking at more to schedule.
Additional information on tournaments will be discussed at the next meeting.

Camps

Look at having camps for skill development. We need to look at what support we have for the 8u team
in developing pitchers and catchers.

Next meeting date is not set. Next meeting will occur when registration has closed.

Minutes Submitted by Tracy Lage - Secretary



