
 

 
 

HYBSA Board Meeting Minutes 
Jan 25, 2026 

 
Call to order at 4:01 pm.   
 
Attendance Notes: Quorum was maintained.   

President    Jim Dees   Present 
Vice President    Alex Herrera   Present       
Treasurer    Vacant           
Secretary    Kayla Foxworth   Present 
Communications   Vacant         
Foal Commissioner  Reid Fairbanks   Present   
Shetland Commissioner  JD Raymond   Present        
Pinto Commissioner  Patrick Curley   Present     
Mustang Commissioner   Steve Rayos   Present     
Bronco Commissioner   Robert Mazurek   Present     
Pony Commissioner   Eddie Mindieta   Present     
Softball Comm. S-M  Alex Herrera   Present    
Softball Commissioner B-P Joe Fannin    Present     
All Star Commissioner  Kris Beasley   Present    

   Champions Commissioner  Kate Kent   Present     
Uniform Chair   Alex Herrera   Present     
Field/Facilities Chair  Brandon Odell   Present 
Concessions Chair   Vacant        
Team Parent Chair   Vacant             
Sponsorship Chair  Lewis Perez   Present      
Scheduler Chair   Kayla Foxworth   Present 
 

Guests:     
 

Interim Business:  
 NTR 

 
Unfinished Business 

 NTR 
  
New Business  

 Update on registration fees.  
 Review of budget for 2026. Will make edits and resend to the board for approval.  
 Jim makes a motion to approve up to $4,000 for insurance. 2nd by Joe. All in favor.  
 Musco lighting update on possible replacement.  
 Working on practice fields with a backstop with City of Buda 
 Opening Ceremonies 

o DJ is booked $300 
o Ford bring a vehicle  
o Need guest of honor 
o Kris working on security  

 Raffle – reach out and get items donated if you have connections.  
 Coaches Clinic Feb 7th 9-12  

o Short presentation and then break out sessions  



 

 
 

o Working on CFA for lunch  
 Field day 1-3pm Feb 7th  
 World Series update  
 March 28th – picture day 
 Pony Select Tournaments all confirmed 

o 3/29 Baseball, 4/19 Softball, 5/16 & 17 Baseball  
 
Important Upcoming Dates: 

 Jan 26th week - Drafts 
 Jan 31st - Coaches Clinic 
 Feb 7th - Field Day 
 Feb 9th - Practices Start  
 Feb 16th - Order Uniforms (Raffle Tickets/Packets ready to hand out with Uniforms)  
 March 6th - Opening Ceremonies 
 March 7th - First Games/Opening Day  
 March 16-21st - Spring Break No Games (will play first weekend) 
 Picture Day – March 28th? Elite date April 1 or 2? Rain out Date April 11th? 
 April 5th - Easter - Will play games that weekend if needed 
 April 19th & 26th - All Star Tryouts  
 Rain make up week – May 4-8th   
 End of Season Tournament May 9-10th (Mother’s Day)  
 World Series – Week of July 6th 

 
Next meeting: Feb 8th, 4pm, March 1st, 4pm    

Adjourned at 5:07 pm 
 

Kayla Foxworth 
Secretary 


