OREGON HockEy MEETING MINUTES
3/15/2026
6:00 pm- Bergamont

Board Members/Attendees:

¢

Attended Excused | Unexcused | Name Position
X Jason Wieser President
Vice-President
X Sean Kypreos Secretary
X Vicki Lawry Treasurer
X Andrew Lederer Registrar
X Heather Symdon Fundraising Director
X Dan Kassis LTP
X Sean Brennum 6U
X Brent Cashore 8U
X Jim Conklin Squirt
X Derek Blakeslee Peewee
X Sean Dill Bantam
X Andy Meyer High School
X Erika Wiskes Tournament Director
X Megan Pedersen Volunteer Dibs

Meeting called to order: Jason called the meeting to order at - 6:10 pm.

Approval of Meeting Minutes from 2/15/25; Motion to approve by -Dan. Seconded by Andy.

Other Members in Attendance: Krissy Dempsey
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New Business:

Coaches Committee Updates (Andy) - End of the year coaches meeting. Went over the end of
year coaches survey. Coaches are looking for help from the board on player discipline, mostly
about being in line with policies and disciplinary actions. Coaches wanted more flexibility to the
off ice training sessions. Do we want to do this at the 8U level next season? We need to figure out
what the budget is going to allow with getting extra skills sessions for every level next season.

Recap of meeting with the rink (Dan) - Meeting Notes
End of year parents survey (Jason) - Do we want to do a parent survey this year. If we have a

template ,we should look it over and make sure the questions line up with what we want to get out
of it.

Old Business :

Jerseys for next year - Summary Comparison

o Ben and Tessa from Little Big Promotions. Production time is 4-5 weeks and we would
get it in hand in 6-7 weeks. Jerseys could be ordered at any time throughout the season
and we would not have to wait for a bulk order to process. They can do lots of other
things besides just uniforms. Average jerseys would run $60-$70 each and $30 for socks.
They can match our current jerseys so families would not have to purchase jerseys for
their existing player if they wanted. We should also look into separate socks for the white
jerseys.

o  Grant Gorman that runs the rink pro shop. Can match the jerseys close enough that
people would not need to buy new ones that didn’t need to. Endeavour hockey would be
the supplier. They are based out of China. A link could be provided during registration
and taken to the manufactures site for ordering. $59 per jersey and $22 for socks. Sizing
could be done in the pro shop. Turnaround time is 2-3 weeks plus 3 days shipping.

Senior Scholarship Applications - There is no official application process through OYH to apply
for this program. We just want to show that we support the seniors in their next stage in life. Andy
Meyer will put together a rough draft to submit to the board for approval. The form is live and
open until the end of the month. Dan will check with a senior player to see if it got to them.

Reports:

President (Jason) -

N/A

Girls Update (Sharon) -

N/A


https://docs.google.com/document/u/0/d/1yufc055rG30atYZVnIPBCOUauhSrgL_w6iF9Sx6zWB8/edit
https://docs.google.com/spreadsheets/u/0/d/1wmpNl-1T1X0qOiLVZfLMGwMd_2OeYL5g6fvXCQNAdw0/edit
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Treasurer (Vicki) —

e Currently have 44k in the bank. We are still waiting on some of the girls dues.

Secretary (Sean K.) -
e N/A
Tournament Director (Erika) -

e All tournament fees came to around 27,000 across the board. Do we want to go back to 2
tournaments per team next season? Or continue with 3?

Volunteer/Dibs (Megan) -
e N/A
Registrar (Andrew) -
e N/A
Fundraising (Heather) -

e Golf outing is 7/13.
e Meat Raffle should be good to go this upcoming weekend.

ALDs:
Learn to Play (Dan)-
e Final LTP session wrapped up. How do we capitalize on the USA Olympic success to recruit

more new players? Dan suggests a manager next season at this age level. Someone who has been
around the game for a while and can answer a lot of the new families questions.

6U (Sean B.) -

e N/A

8U (Brent) -

e Season recap - Went really well. 3 players were added during the season. Coaches did a good job
during the year. Very positive experience all around. 8U did not follow the ADM model most
practices this year and they feel like it went well.
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Squirt (Jim) -
e N/A
Peewee (Derek) -

e Peewee season went well. Went to State and had a good chance. They still need to work on
skating and strength on the puck.

Bantam (Sean D.) -
e N/A
High School (Andy) -
e Hoping for a big culture change in the next season. We need to continue to support the High

School and make sure our youth players want to strive for playing on the High School Team. Cole
needs to want his team to be more involved with the youth organization.

Next Meeting Date: 4/12/26

Adjourn:

Motion to close the session by Sean D. Seconded by Andrew.

Closed Session:




