Flower Mound Baseball Booster Club
March 4, 2024. Membership Meeting
6:00 PM — FMHS Utility Room

2023-2024 Booster Club Executive Officers

Danny Wallace — Head Baseball Coach, Flower Mound High School
Mark Pierce — President

Kristi Arnold — Vice President of Fundraising

Joel Stevens — Vice President of Concessions

Kim Bryson — Treasurer

Sandra Rodriguez — Secretary

Agenda — Meeting Called to Order @ 6:03pm

1.

Approval of January 2024 FMHS Booster Meeting minutes Mark Pierce
(Please reference minutes at www.fmjagsbaseball.com; first and second motion to

approve)

1° Motion: Erin Brady

2" Motion: Paul Hawrylak

Treasurer Report Kim Bryson
Current Balance:

Checking = $74,866.16

Saving = $5,000.59

Tax Free Days for 2024 are Membership Day and Meet the Jags

Fundraising/Meet the Jags Night Kristi Arnold
MTJ was a successful evening. We were able to pay for the tarp and ended up exceeding

our budget income expectations. Income $25,105, expenses $7,413.19 with a net of

$17,691.81.

Sponsorships Kristi Arnold
We raised $15,793.95. Our goal was $15,000. We are still waiting on a sponsor check
from FMYSA.

Concessions Joel Stevens
Thank you to all the volunteers who have signed up thus far. There is only one shift

available on 4/26 for the Hebron game. Thanks to those who offered to help take extra

shifts also. This past weekend we made $4,823 in concessions, $3,115 in gate fees and

$252 in spirit wear. Our total income was $8,190. Thanks to all our volunteers who

made this tournament a success.

Travel Tournament Updates Kristi Arnold
Boys have requested iced drinks, so we need to help getting coolers packed with ice

every day. We will also need help with ordering and picking up food and snacks in

between games.

Media Committee Erin Brady
March has a lot of deadlines. Please review the checklists in Group Me. Deadlines are
coming soon for Spirit Ads (pictures & text) and Senior/Varsity profile questionnaire.


http://www.fmjagsbaseball.com/

8. Nomination Committee Mark Pierce
We need 5 volunteers, 1 representative from each class along with an extra person to
serve as the committee chair. We need filling the Secretary and the VP of fundraising position
for the upcoming '24-'25 season. The nomination committee will present its candidates at the
April 2024 board Meeting. Nominations from the floor will also be taken on this meeting date.
The booster Club will vote by ballot if more than one candidate exists for the Executive Board
position. The vote for next year’s Executive Board will take place at our May Booster Club meeting.
Sr —Todd Erickson
Jr — Paul Hawrylak
Soph — John Baer
Fresh — Brett Duncan
Chair — Nathan Turner

9. Coaches Corner Coach Wallace
Thank you to all that helped last weekend at the tournament. It takes a village to make it run
well and smoothly. Next week is the first week of district play. Trying to tell the boys that the
two wins per week is valuable no matter the opponent. Rosters will adjust after the tournaments
are over. Varsity will be in Baytown this weekend and JV will play at home.

10. Conclusion (first and second motion to end meeting) Mark Pierce
Motion to dismiss @ 6:24pm
1%t motion: Lisa Swan
2nd motion: Kim Plasek



