Winona Area Youth Hockey Association
Board of Directors Meeting
February 10, 2020 - 6:30 PM Bud King Ice Arena
Agenda


1. 6:30 - Call to Order
2. Roll Call / Attendance
Board members present: Erin Benson, Brian Buerck, Dave Johannes, Ditlev Larsen, Jason Pericak, Darci Prodzinski, Shannon Schell, Kirk Talmontas
 
Board members absent: Kristin Holtan, Erica Jerowski, Steve Kovala, Arron Lange, Ben Scoville 

Non-board members present: Bill Rickoff 

3. Executive Session (none)
4. Public Comments
a. Russell & Associates, audit report – Brian Russell
Increase in gambling has brought down deficit.
Financial condition –  make sure there is a plan to bring down the deficit as the loan becomes closer to due. 
5. Non-board Committee Reports
a. Gambling Report – Bill Rickoff (January)
i. No report
b. WAYHA Coordinator report – Erin Benson (if necessary)
i. No report
6. Review/Approval of minutes from January meeting

Motion/second  JP/SS

In favor/opposed/abstained			8/0/0 Motion passes

7. Committee Reports
a. Finance Committee – Erica Jerowski, Chair
i. Review/Accept Balance Sheet (January)
· No report
ii. Review/Accept Profit/Loss Statement (January)
· No report
iii. Review/Accept Gambling Report (January)
· No report
iv. Review/Accept Gambling Expenses (February)
Allowable expenses:
· Rent - $5,000-10,000
Cost of games – $3,000-7,000
Accounting – $100-200
Payroll taxes – $250-1,000
Mgr. payroll + audit – $1,000-3,000
Combined receipt tax – $5,000-25,000

Motion/second   EB/DJ

In favor/opposed/abstained			 8/0/0 Motion passes

Approval of transfer of $30,000 from gambling fund
Motion/second   BB/EB

In favor/opposed/abstained			 8/0/0 Motion passes

Motion to file return 990 and 990T and to file our report with the Attorney General’s office
Motion/second  DJ/JP

In favor/opposed/abstained			8/0/0 Motion passes

b. Program Committee – Arron Lange, Chair
i. Tournament updates – Ditlev Larsen
· Upcoming PWC, Feb. 22-23, dibs sign-ups moving slow. EB will send reminders to sign up
·  Squirt B D9 registration, Open for one more week
· PWB tournament incident
DL will send a note to BRF board president

c. Other Coordinator/committee reports (Marketing, Volunteer, Registration, Fundraising, Facilities)
· No report
8. Old Business
a. Coaches’ stipend determination
i. Need final amounts from Arron
b. Update on meetings w/City regarding scheduling/Cotter program.
i. Meetings ongoing, scheduling is in the process 
9. New Business
a. LTS stick donation – Jason Pericak
i. JP will craft a thank you letter to send on behalf of the board
b. Email communication access – Cassie Stratton
i. Tabled until March meeting
c. Our accountant Dawn Fielder has not received a pay raise since 2013
[bookmark: _GoBack]Motion to raise Dawn Fielder’s pay
Motion/second  DJ/KT

In favor/opposed/abstained			8/0/0 Motion passes

10. Adjourn. 8:08




