Soderville Fastpitch Committee Monthly Meeting Minutes
When: August 7, 2022, at 7:00 pm
Where: Online via Google Meet

Present: James Saulsbury, Nicki Barry, Sara Taylor, Rich Carlson, Heather Darby, Stephanie
Wallschlaeger, Terry Olson, Heather Wright, Bill Stark, Sara Taylor, Kevin Colbert

This meeting was called to order at 7:03 pm by James Saulsbury. Motion made (James
Saulsbury) to approve the agenda for tonight’s meeting. Motion passed.

Public Forum:
e None
Old Business: ¢
e (Cages in the shed - The equipment manager stepped down due to work position,
no one has stepped up. Will revisit in the Fall.
e 4 Wheeler 2008 Polaris, tight fit going into the shed. Need pull batteries over the
winter. ATV is registered, agricultural - cannot be driven on street, will not need
to be registered again

New Business:
Operations Manager: Corryn Anderson

e Volunteer Fees: complaints regarding just being for SBAA tourneys in general, not just
for SBAA Fastpitch. In order for the volunteer fee to be returned, must volunteer for
fastpitch, not baseball. Better explanation to new 10U parents at beginning of the
season.

e Playing Up: Playing up during fall ball does not mean you will play up in summer.

Is there a guarantee to play if previously playing up? If we ask Soderville to play
up do we allow them to continue to play up? Nate - no guarantee Heather - tough message to
tell the player to back to original level - both player, family, and Soderville decision. SBAA
consider using the school year vs the Dec31 cut-off date. Specifically 14U level. Nate - puts our
14’s at disadvantage since the league isn’t doing it. Bill - this is community ball not club,
should be treated as such. Players sign up to play in an age group.

e Corryn - rules for regular season state you can play up if there’s room on the team,
someone at age level cannot be cut to someone to play up (Soderville rule). James - will
not cut a kid to bring someone up

VOTE: Moving forward, if we ask a player to play up, the player can continue to play up
(guarantee) Yay 2 Nay 6
e Tryouts: scheduled last week of Sept 26, 27, 28. Need meeting setup to tryout format.
Reached out to ARCC team to help out. Meeting August 28th tryout. Maxx at 7 pm.



e 10U pitching clinic for beginners. (Oct - Nov) Soderville incurs the fees. Get Moose
players to help out with mechanics etc Sara - possible catching clinic as well.
e Scholarships: James motioned to award 2 - $500 scholarships. Terry second motion.
e 8U Fall Ball: We will have a fall ball league, need to set the fee. Approximately 6
teams right one, with 2 more possible. $75 Nate motioned, Terry second.
Fastpitch Director - James Saulsbury

e Security Cameras (TABLED TO NEXT MTG)

e New coaches 14U (Ari Hady) and 10U (Sean DeCent). Establish Playbook.
(TABLED TO NEXT MTG)

e Chris Vogel appreciation/thank you. He is not coaching next year, how can the
organization thank him for his time with us? Looking for ideas... next meeting.
SportsStar make banner for him.

e BHSfields (TABLED TO NEXT MTG)

e Lion’s Park cut edges and clean backstops, get quotes for toppers (TABLED TO
NEXT MTG)

e Need new Equipment Manager - Overall Board position (TABLED TO NEXT
MTG)

e 10U Dome League (TABLED TO NEXT MTG)

e Ump Equipment Return (TABLED TO NEXT MTG)

e Fall ball teams : 16U - 12 girls

14U - 29 girls
Corryn: formed teams based on friend and coach requests first (last 8 years)
Heather D : enough to make a true team of 16’s, reason for age groups. Fairness is an
issue.
No resolution on team formation. Corryn and James to decide on teams and SBBA to
deal with repercussions.

Assistant Fastpitch Director -Jamielynn Sparre (vacation)

Treasurer - Heather Wright

Equipment Manager Report: Open position

Uniform & Apparel Coordinator Report - Jamielynn Sparre (Vacation)
Fastpitch Secretary - Nicki Barry

Committee At Large - Nate Greene, Sara Taylor, Terry Olson and Stephanie Wallschlaeger

Motion made by James Saulsbury. Motion passed. The session closed at 9:20 pm. Next
meeting September 11th at 7 pm via Google Meet.



Soderville Fastpitch
Committee Meeting Agenda 08.07.2022

7:00 Call to order - James

7:05 Public Forum

7:10 Old Business

Cages in shed
4 Wheeler

7:15 New Business

Operations Manager:

Volunteer Fees
Playing Up
Tryouts
Scholarships
8U Fall Ball

Fastpitch Director:

Security Cameras

New coaches 14U (Ari Hady) and 10U (Sean DeCent). Establish Playbook.
Chris Vogel appreciation/thank you

BHS fields

Lion’s Park cut edges and clean backstops, get quote for toppers

Need new Equipment Manager - Overall Board position

10U Dome League

Ump Equipment Return

7:30 Committee Member updates

Assistant Fastpitch Director -Jamielynn Sparre (vacation)

Fastpitch Treasurer - Heather Wright

Equipment Manager - Open

Uniform & Apparel - Jamielynn Sparre

Fastpitch Secretary - Nicki Barry

Committee At Large - Nate Greene



Committee At Large - Stephanie Wallschlaeger
Committee At Large - Sara Taylor
Committee At Large - Terry Olson
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