Soderville Blaine Athletic Association
Board Meeting Minutes

Date:10122021

Board Members in Attendance
Terry Olson President
Stephanie Wallschlaeger

Nate Greene

Chet Latawiec

JamieLynn Sparre

Eric Potthoff.

James Saulsbury

Chris Vogel

Ryan Oman

Not in Attendance
Christina Smentek Vice President
Open position

Others in Attendance
Corryn Anderson

Meeting called to order by Terry Olson at 8:37 pm.

Jamielynn made a motion to approve the August meeting minutes, James seconded, motion
approved. Nate opposed due to the fact it was not documented that he stepped down as assistant
fastpitch director.

Public Forum — None

New Business —
Meeting Minutes are lacking detail since 2015. We need to get a secretary on the board.

Jesse Miller stepped down from both boards

James wanted to name Jamielynn Sparre as the assistant director of fastpitch. This needs to be
discussed at the Fastpitch committee meeting and needs to be voted on as a committee.

Committee Reports:

Concessions — Anderson —

Discussion on increasing the pay for teen concession workers. Right now, we pay $8.25 per hour.
When we can’t get volunteers, we hire teen workers to come in and work. This year we had a difficult
time hiring any teen workers. The volunteer fee has been increased for 2022 so hopefully we will
have more volunteers and will have to hire fewer teen workers, but we will need have a plan in place
if we are still short of volunteers. Fastpitch will be paying field maintenance workers $15 per hours for



2022 workers. It was suggested to pay concession workers the same. If that is the case, we will
need to re-evaluate what we pay the concession coordinator.

Shift times were also discussed and only having set hours on tournament weekends.

It was decided that there are many issues and a committee needs to be formed to bring suggestions
to the board.

Stephanie brought up the need for a golf cart for tournament directors and concession coordinator.
Next year there will be reserved parking spots for concession coordinators and tournament directors
Stephanie will investigate the cost of used golf carts

Chet will be the committee leader; participants will be Stephanie, Terry, Nate, Eric. They will meet
this month and bring back to the board.

Soderville Baseball — Potthoff
Traveling fast pitch — James —
Field/Game Scheduling — Anderson —
Fields and Facilities —

Fundraising — JamieLynn -

Sponsors — Wallschlaeger -

Web/IT — Greene —

Social Media — Sparre —

Town Ball — Olson —

Old Business — None
The next meeting is scheduled for November 14 at 7:00 at Maxxs

Motion to adjourn the meeting made by James; Chet seconded the motion, motion approved, and
meeting adjourned at 9:44



