
 

 

2018 USAWKS Budget Meeting.  

September 16, 2018 
 Roll Call: Mike Juby 

Rich Zimmerman 
 Keith Ashpole 
 James Bilby 
 Richard Salyer 
 Randy Hinderliter 
 Kathy Juby 

Will Cokeley 
Joe Knecht 

 Steve Woody 
 Matt Treaster 
 Mark Stanley 

Bobby Bouvaird 
 
The budget approved by the board is attached to the end of these minutes. 
 
After the State body meeting all board members will be have been chosen. Kathy will log in after the 
meeting and purchase the cards for each board member. Each board member should send an email to 
Kathy stating that she has permission to sign the waiver on their behalf. Members needing their card 
before the State meeting can purchase their card and will be reimbursed after they are reelected. Joe 
brought a good point that you need to make sure your background check is done prior to Kathy signing 
the waiver and getting your card. All background checks will now be free for Kansas members. 
 
Mike asked if anything non-financial needs to be brought up. Will brought up possibly having a yearbook 
with all state championships in them and selling them at tournaments. Richard said at the National 
Wrestling Hall of Fame is taking care of the kids’ yearbook. The Manhattan High School Journalism 
department could do the printing and it would help save on cost. No one has any objections to Will 
working with KSHSAA on a yearbook but keeping the Hall of Fame doing the youth. 
 
No other discussions prior to the budget discussions. 
 
Financial statement that Mike currently has he does not believe the numbers are complete, so he 
wanted to spend some additional time looking over it before releasing the numbers. Kudos to James; he 
has done a tremendous job of keeping things up to date. 
 
On the budget spreadsheet Mike filled in the membership fee $139,000. He used the fee from last year 
and subtracted a dollar per card due to the increased cost. We will not lose anything because of the 
coaches purchasing their memberships online. We must pay USA Wrestling $27 for each coach. Since 
they are collecting the $40 now USA Wrestling will be cutting us a check for $13 for each Wrestling 
Leader membership purchased. 
  



 
 
 
 
 
All coaches will come out better now even though the membership fee went up (due to the $5 online 
fee) because they are no longer having to pay the background check fee. 
 
Keith asked What about officials?  Officials no longer have their own memberships, it is only the 
leadership membership, same for coaches and officials. USAWKS will get $13 back from the officials now 
as well due to it being the same card as the coaches. USAWKS is requiring every one of our officials to be 
a member of USA Wrestling unless they are under the age of 19. Any official who wants to officiate at 
our tournaments can either get a membership which will cost $45 or they can get a wrestling volunteer 
membership which is no cost to them. They will not get any USA Wrestling benefits with the volunteer 
membership. 
 
We need to clarify the wording in our bylaws; we refer to coaches’ memberships but will need to change 
it to Wrestling Leader memberships. Richard moved and Mark seconded the change. 
 
Richard asked if the new background check vendor is handling all sports organizations? Mike stated that 
they are not at this time, but they are moving that way. Their goal is to come up with a standardized 
background check that can be used for all sports, not just wrestling. 
 
State Tournament: Mark had a $50,000 budget for the state tournament last year. Looks like the 
projected for this year will be $65,870.14. Mark is comfortable with $65,000. 
 
Affiliate revenue: is going to go down most of that was TrackWrestling. We now instead of getting 
$4,000 we have the reduction in fees for all tournaments. Projected affiliate revenue is set at $0.00. 
 
Clock revenue: Richard thinks we should be able to keep that the budget the same and Kathy agrees. 
 
Video revenue: Leave at $0.00?  We brought in a little bit but should leave at $0.00. 
 
Officials: $5.00 per official?  Keith states we can leave it at the $5.00 per official. 
 
Will asked where the t-shirt revenue from the state tournament goes? Mike says it is part of Will’s 
budget. Gross amount from t-shirts is $28,800. Net from t-shirts is about $15,000. Everyone is fine with 
just rolling it in. No reason to break it out. 
 
Folkstyle clinics: $6000, $1500 per district. All agree to leave it. 
 
Freestyle/Greco Clinics: $500 per district. Leave the same but execution was not as good as Folkstyle. 
Clubs need to know that they can request these resources. Should be talked about at the district 
meetings. 
 
Regional Training Center: $8,000. Will wants to do something different this year. Likes the regional 
training practices, wants to do three regional camps and bundle it in with Southern Plains and either 
Northern or Central Plains then use this money to have Regional training camps to get the athletes 
together three times before Fargo. Will put a budget together on how much it will cost. Wants to start 
spending less money on gear and more money on training. Will wants to make a qualifying tournament. 
Wrestler must go to the tournament if they want to be on the dual team. Tournament will be exclusive 
to Kansas wrestlers. Will has decided $9,000 will be needed instead of $8,000. 



 
 
 
 
 
There have been no objections to moving the Freestyle Greco State Tournament to the 1st and 2nd of 
June then Regionals would be a week after that. School boy duals will be the same week as Cadets.  
With us moving the date of the Regional tournament the Dodge City venue is not available. Scott sent 
out several requests from other venues. We will be moving the Southern Plains tournament to the 
Kansas Star arena for at the next three years. 
 
Southern Plains Camp: Will stated that we do not need to budget anything for this. Will would like to 
budget for it. James would like to tie in the School boys age kids with the Southern Camp and drive the 
numbers. School boys should add another 25 to 30 kids. 
 
Officials Budget: Showing that officials spent $14,281. Keith is looking to getting more officials. We can 
leave budget the same but keep an eye on it. More officials will cost more but that is a good thing. 
 
Cadet Duals: This was the first year we did not have a camp. Leave at $20,000 but we need to be open 
to having a prep camp. Might have to ask for a couple of 1,000 if they decide to have the camp. 
 
California Greco Duals: Was unable to go last year due to the date. Moving it again to Memorial 
weekend so would like to get a team together again to go. Leave it in the budget 
 
Elementary School duals: Leave the way it is, don’t know of any changes. 
 
Mike needs financial statements from all district accounts. Also, the financial statement from James. 
 
Folkstyle Nationals: James stated that the numbers are about the same. Thinks we need to reallocate 
some of those funds. Need $6,000 instead of $8,000. We will go ahead and budget for $6,000 but know 
that James might need to be asking for more. 
 
Volunteers: Steve Woody asked about budget for volunteers at Southern Plains. The budget will be 
increased to $6,000 to provide for additional mats at the Kansas Star location.  If we remain at 12 mats, 
only $5,000 will be spend on workers.  If mats are added, this amount can be increased up to $6,000. 
 
Freestyle/Greco Kids Nationals: Would like to bump up the budget for this to $2,500.00. Budgeted now 
for $1,500.00. Rumor is that it will be moving back to Wisconsin. No objections to moving it to 
$2,500.00. 
 
Junior Duals: $12,346 was spent. Mike is iffy on this number though. Budgeted this at $12,000. 
 
Junior Cadet Nationals: Last year everything combine with Duals and Nationals and net of t-shirts was 
just under $54,000. We were budgeted at $60,000.  
 
Post season High School Duals: leave the same 
 
Preseason Nationals: Add $1,000 to this budget. No objections. 
 
School boy duals: Keep the same. 
 
Southern Plains Duals: $0.00 budgeted 



 
 
 
 
 
Super 32: $500 budgeted will leave it at that. Unless someone wants to get a team together at this time. 
 
UWW Cadet: Need to make this an even we are sending people to. Budgeted at $0.00 for last year. 
Suggestion is $3,000 for this year. No one objects, it will be budgeted for $3,000. 
 
Matt brought up the fact at possibly supporting kids who do PanAm due to how expensive it is to go. 
Right now, Elite athlete is for anyone who qualifies for the Senior World Trials they get $1,500, if they go 
to the Trials and are an alternate they get another $1,500 and if they end up being a team member they 
get $3,000. We have several kids that are in the position of making a National team. Joe suggests that 
we set an amount and then we can reevaluate depending on the number of guys and where they go. 
Richard suggests that we investigate NCAA and KSHSAA before we allocate money. We will go ahead 
and increase the budget to $3,000 for these situations and we will have someone check with KSHSAA 
and the NCAA. Everyone has agreed this is a good idea. 
 
Elite Athlete: will be budgeted at $7,500. 
 
NAIA National Tournament: Hutchinson is currently bidding for it. Mike proposes $2,000 for this. No 
objections. 
 
Senior Classic: Spent $1,306 last year. We pay $1,500 for facility. Grossed $643. Total last year was a loss 
of $969 plus the $1,315. This was as $2,300 expenditure. Will leave it budgeted for $3,000. 
 
Coaches Education: Budgeted at $2,000. No objections. 
 
Colleges: $25,000 last year. Decided as a board to purchase score clocks and a trailer. Mike has not done 
this yet, waiting on a discount. Discussed the TrackWrestling officials’ bands. Richard did not feel it 
would be a good use of funds. Will run around $500 a band. Anyone in favor of bands? Richards suggests 
we differ any discussion on this until we have heard from Justin regarding cost. 
 
Mike’s intention is to put the clocks into last season not in this year’s budget. We will purchase 8 new 
riding time clocks. If we think we need another trailer Scott will pick up the trailer when he picks up the 
clocks. However, it has not been determined if we need the trailer or not. Mike wants to increase from 6 
to 8 riding time clocks and will purchase 2 four clock cases.  
 
Richard makes a motion to get 8 riding time clocks with 2 four clock cases. Joe seconds the motion. 
Unanimous vote for the motion. 
 
This year’s budget for Colleges: 22 programs. 
 
Richard makes a motion that we donate to all state universities and all for profit universities we do not 
support. James seconds the motion.  
 
Bobby- No 
Rich- No 
Richard- Yes 
Keith- not there 
James- Yes 



 
 
 
 
 
Randy- Abstain 
Steve- not there 
Matt- No 
Mark- No 
Will- Yes 
Joe- No 
 
5 No’s Motion does not pass. 
 
Motion: Leave at $25,000 and have the schools apply for it and we will determine how to allocate the 
funds based on the applications. Richard seconded the motion. Motion passed 
 
Women: Joe would like $11,000. No one opposed. 
 
Equipment: Last year purchased some equipment. $2,300 for Deep Freeze, we have begun paying for 
clock custodians, we insure the trailers and vans, repairs and maintenance, taxes. This cost about $8,000 
last year. With everything last year plus the deep freeze, we are looking at around $10,000.  
$12,000 and it would include rental. 
 
Triple Crown/Double Diamond: $1,000 
 
Hall of Fame: $1,500 
 
Mileage: $500 
 
Rule Books: $1,800 due to $1.00 increase per book 
 
State Office: $34,000. Mike would like to propose that $2.00 drops to $1.00 due to the online cards. It 
was voted we would discuss this at a later meeting. 
 
Looking at a -$24,000 budget. Doesn’t expect for that to be the case. We have the resources to absorb 
that if it comes in that way. 
 
Mike will send out a copy of the budget sheet. 
 
Will motions to accept the budget and Richard seconded it. Unanimous vote to approve. 
  



2018-19 2017-18 2016-17
REVENUE

Membership Fees 139,000      148,000    144,900    
State Tournament 65,000        50,000      43,000      
Affiliate Revenue -             4,500        2,500        
Clock Revenue 24,500        24,500      24,475      
Video Revenue -             -            3,000        
Officials 500            500           400           

229,000      227,500    218,275    

EXPENDITURES
Camps & Clinics

Folkstyle Clinics 6,000          6,000        6,000        
Freestyle/Greco Clinics

Districts 2,000          2,000        2,000        
Regional Training Center 9,000          8,000        8,000        

Southern Plains 8,000          8,000        8,000        

Regional/National Teams
Cadet Duals 20,000        20,000      20,000      
California Greco Duals 1,500          1,500        1,500        
Elementary School Duals 5,000          5,000        5,000        
Folkstyle Nationals 6,000          8,000        8,000        
FS/GR Kids Nationals 2,500          1,500        1,000        
Junior Duals 12,000        8,000        8,000        
Junior/Cadet Nationals 32,000        32,000      32,000      
Middle School Duals (Folkstyle) 5,000          5,000        5,000        
Post Season HS Duals (Colo) 2,000          2,000        2,000        
Preseason Nationals 3,000          2,000        1,500        
Schoolboy Duals 13,500        13,500      13,500      
Southern Plains Duals -             5,000        5,000        
Super 32 500            500           500           
UWW Cadet 3,000          -            1,500        

Events
NAIA National Tournament 2,000          -            2,000        
Senior Classic 3,000          3,000        3,000        
Southern Plains 6,000          5,000        5,000        

Coaches Education 2,000          2,000        2,000        
Colleges 25,000        25,000      25,000      
Elite Athlete 7,500          4,500        4,500        
Equipment (computer/clocks) 12,000        5,000        25,500      
Hall of Fame 1,500          1,500        1,500        
Mileage 500            500           1,000        
Officials 15,000        15,000      15,000      
Rulebooks 1,800          1,600        1,600        
Triple Crown Award 1,000          1,000        1,000        
Women 11,000        10,500      7,500        

State Office 34,000        34,000      34,000      
253,300      236,600    257,100    

Revenue less Expenditures (24,300)       (9,100)       (38,825)     

USAW-Kansas

Budgets

For the fiscal years
ended 8/31/17

thru
8/31/19

 




