Lacrosse Board Meeting
Tuesday January 12th 2021 at Paradise by the Slice

Call meeting to order 7pm Lauren Gydosh

Attendance : Brian Harting, Lauren Gydosh, Barry Gernert, Amber Kupper, Stacy Gettle, Lynn Manderbach, Teaa Myer, Jenelle Gector via zoom

Approval of December meeting/minutes – no notes/ no comment

Treasure report 
-D & O (directors and officers) insurance payment of $550.00 is due. 
-Bill for the website domain due $14.00.  
-Both approved to be paid. 
-Approved to look into getting credit card for the bank account to be used for bill paying to eliminate board members paying with personal accounts and then being reimbursed by the club.

Registration update Lynne Manderbach – flyers are at Tulpehocken, CW MS, Working on getting them to the elementary level. Need to add cost for registration to the flyer. 

17 total registrations.
BOYS				GIRLS			5 little lax
1 3/ 4				0 3/4
4 5/6				1 5/6
4 7/8				2 7/8

Apparel Amber Kupper – in contact with Rock Hound. Looking at Headbands, sweatshirts (hockey style) sweatpants/joggers kids/women/men sizes, t-shirt, beanie, leggings, masks. 
Amber to see Rock Hound on Tuesday 1/19/21 possibly.
-Voted to have liquidation sale of all past apparel inventory the first week of practices
-Discussed having small inventory on hand for spirit table at home games.
-Amber going to look into pricing out masks for all players

Volunteer positions-
	
Request to use Football program’s concession shed at CW West Elementary for home games sent 01/09/21—APPROVED BY FOOTBALL PRESIDENT 1/12/21
		
-guidelines discussed for concession stand volunteers
-volunteers MUST be 16 years old or older—NO EXCEPTIONS, no children, younger siblings, younger players permitted in the concession stand at any time.
			-2 volunteers in stand at all times
			-1 of the 2 volunteers needs to be an adult
		

Old business
-Goalie gear is ready for pick up. Lauren Gydosh will pick it up.
-Approved Brian Harting to use best judgement and purchase Infrared scanners (1 for each level, 7 total) 
-Lauren Gydosh sent email to Life lion (1/9/21) about possibly donating 1st aid kit 
-Other option suggested if Life Lion declines, will check with Womelsdorf women’s of today
-Request for covid guidelines sent to Athletic Director 1/9/21
-Facility requests submitted 1/11/21

New business
-Board member changes Teaa Myer appointed Treasure.

-With permission to use concession stand, discussed the following 
-Will only serve pre-packaged food ie, nothing that needs to be put together or dished out
-decided that this could include baked goods as long as they are bagged prior serving them at stand 
-Teaa will look into purchasing (or using one she already has that is not in use) square to pay via credit/debit card. 
-Cost is $49.00 for a new block and 6% + 10 cents each time it is used. 
- Discussed displaying disclaimer at stand stating min purchase of $5.00 for Credit Cards to be used.

-Need someone to take over collecting coaching applications and clearances (Brian Werner used to have this task)—Amber Kupper volunteered to do this

-Lauren Gydosh would like to be able to work with the CW Lax social medias—Lynne Manderbach adv that Drew Manderbach will look into getting that done.

-HS girls will be getting new uniforms and have been offered to be passed down to the youth girls teams.
-Looks like there are home and away jerseys (blue and white), so possibly able to give one color to 5/6 and the other color to 7/8—Lauren Gydosh will look into this more when the rest of the uniforms are received from HS Girls Coach Brooke Strausser for inventory.
Still in need of parent volunteers to assist in coaching. 
We currently have:
	Little laxers Brian McCoy. Need a parent to help
	
Boys 3/4 Dan Geist			Girls 3/4 OPEN
	Boyrs 5/6 Barry Gernet		Girls 5/6 Megan Shannon
	Boys 7/8 OPEN			Girls 7/8 OPEN
	
BCYLA- Meeting is 1/26/21—this meeting should determine the covid guidelines for the whole league to follow 
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