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Flagstaff Youth Hockey Association
BOARD OF DIRECTOR’S MONTHLY MEETING MINUTES
June 21, 2023
Call to Order: 
BOD Role Call:
	☒ Travis Joralmon
	☒ Paul Barton

	☒ Brad Mihalik
	☒ Kristi Kolek

	☒ Gina Nabours 
	☒ Chris Whitney
	☒ Travis Johanson




Coaches:
☐ 6UH - 
☐ 8UH - 
☐ 8U Select- Richards
☒ 10/12U – Johanson                               ☐  10/12/14H                     
☐ 12U- Walsh
 ☒ 16U - Palmer
Managers: 

☐ 8U-
☐ 10U-
☐ 12U-
☐ 14U-
☐ 16U-

Members: none
Start: 1803
Approval of Minutes: Meeting called to order at 1603 by Travis Joralmon. Motion to approve by Gina Nabours, second by Brad Mihalik.
Reports:
· President’s Report- Travis Joralmon: Tryouts were successful. Commitment letters need to be sent to the state. Will open travel registration and fees 7/1. We will have 5 travel teams not including 8U travel.
· VP Report- Brad Mihalik: No update
· AAHA Hockey Director- Travis Joralmon: Hockey Ops meeting on 6/20, worked on divisions for pre-seeding tournament. 16U schedule will be out soon. 1-2 divisions for 14U- requested cactus division I fthere are two divisions. 12U requested Mosquite division. 10U Humphreys is in Cactus and 10U Agassiz will be in Canyon division. Scheduling meeting will follow pre-seeding tournament to create divisions. State 8U jamboree and state tournament dates were discussed. Cell phones and lack of locker room monitors were biggest source of SafeSport violation. Recommend cell phones prohibited in locker rooms. Recommend cell phone holder for each team. Manager of managers will discuss with team managers and parents at upcoming meetings.
· ADM Coordinator- Kris Walsh: Little Howlers 27/40 spots filled. Need to find out when registration closes. Larry Gibson proposes “Try for a Goalie Day” here. Will work on dates and ice time. Will also hope to schedule a couple more sessions in the fall as well.
· Coaching Coordinator- Travis Johanson: Looking for a 10U Agassiz coach. Has been sent out through the City as well. 
· Equipment Manager- Chris Whitney: Jersey orders have to be in this week. Fitting scheduled for tomorrow 6/22.
· Fundraising Coordinator- Paul Barton: 1) Finalizing discount card with a just a few to finish up 2) Tax code was provided for businesses and individuals who donate to FYHA 3) Dasher boards are going. We have secured two. Checks are being sent in and signs will be made. Sending out another wave to see if there is any additional interest. 4) need to order 30 hats for discount card. Paul will work with Gina to have her pay for it using FYHA credit card.


· Ice Scheduler-Brad Mihalik: 
1. We used Avalanche ice for our tryouts and we will need to allow them to use our ice the first two weeks in August for their tryouts. 8U tryouts will be scheduled for August 14 and 15. 
2. Summer Pond Hockey is occurring Tuesdays 5:30-6:30pm for 6,8 &10U and Thursdays 5:30-6:30pm for 12,14 & 16U running through July 27th (8 weeks).
3. Summer goalie clinics happening Tuesdays 4:14-5:15pm - 7/25.
4. Mel Palmer is doing clinics every Tuesday & Thursday morning.
5. No Mel Palmer clinic, goalie clinic or summer pond hockey Tuesday, 7/4.
6. Summer Stick Time (all FYHA members/all ages) will be each Sunday through July 30th (minus some Sundays when tournaments are using the ice) from 11am-12:15pm.
7. Rocky Mountain Hockey School is currently happening.
8. Northwestern Hockey Camp is scheduled for 7/17-7/21.
9. Dark Sky 3v3 Tournament: 7/21-7/23
10. Little Howlers is scheduled for August 12th start (ends September 17th).
23-24 Practice schedule will require that we utilize ice that was previously loaned to the Avalanche this past season (Tuesdays 6:45-7:45pm and Fridays 6:00-7:00am) with the addition of a 16U team. A couple of versions of a potential practice schedule are in the “Ice Schedules” folder under “23-24” on the FYHA shared drive for Coaching Coordinator/BOD review.
•     Registrar-Charlie Knotts: No update

         •    Treasurer-Gina Nabours:  2021-2022 and short year 2022-2023 taxes have been    completed and paid for. Tax prep will cost us $1700 next year. Our CPA kept us at $1500 for this short year instead of charging us her increased pricing. While I was meeting with our CPA, I was able to get a copy of the letter from the IRS stating we have tax exempt status. This has been shared with members of the board who need it for fundraising/donation purposes. 

I am looking to have solidified team budgets to share at the June budget meeting and am just waiting on finalized roster numbers. With us being a non-profit, we can take ID to Sam’s Club and not pay sales tax. 
 
•    Webmaster-Kristi Kolek: No update
•    Managers-Gina Nabours: 16U needs manager, 10U/14U Humphreys is Jo’el Johanson and Molly Joralmon, 12U is Deanna Keck. Manager of mangers agreed upon by board to be Molly Joralmon. She will attend board meetings. Molly will organize managers meeting.
•   Sponsorship: OSI has made Little Howlers even more affordable. They contributed to the registration fee for the first 40 kids that register, so their cost is only $100. OSI Banner has been hung. 


UPCOMING EVENTS: 
· Summer Hockey 6/6-7/27
· Rocky Mountain Hockey Camp 6/19-6/23
· Snowman Goaltending July 14-16
· Northwestern Hockey Camp July 17-21
· Dark Sky 3v3 July 21-23
· 8U Travel tryouts 8/14 and 8/15
· 8/30-9/4 State Seeding Tournament

OLD BUSINESS:
· Owen’s Fundraiser: Last day to buy Owen Strong shirts is 6/23. The spaghetti dinner and shirt sales have been a success. We are hoping to sell a few more shirts. Still have lots of stickers to sell. Gina will get check to Mat Sabicer’s family after final sale of shirts.
· Budget: 1) Spread sheet has been created and sorted by team for jersey orders. Will update tomorrow at fitting. 2) went through and edited budget based on travel team rosters. 78 total travel 10U-16U players. Estimated 175 players total for the organization. Gina proposed a motion to revise budget as detailed. Travis Joralmon seconded. Motion approved 3) Gina will send an email to coaches about reimbursement.

NEW BUSINESS:
· State Championship dates/Hosting: State Championship dates: Tier II 2/22-2/25 and 2/29-3/3- the top 4 teams play in the tournament; 10U/16U 3/13-3/17; 12U/14U 3/20-3/24; 8U 3/1-3/3- Flagstaff will host. 
· We will need to get with figure skating club to get more/change ice time on Sundays 
· Host of state tournaments will be upcoming at state meetings. Will request to host 10U state tournament.
· Championship banners need to be hung. Need to make sure we have all banners from last year. We will need to rent a scissor lift but will check with the City to make sure they can’t do it for us.
· Dark Sky needs volunteers. Will need 1-2 people per shift. Registration is almost full. 
· Scholarships: will make sure we have it set up for club registration. Will open club registration 7/1. Will open 8U travel tryout registration in July as well.





EXECUTIVE SESSION:
· Travel Tryouts
· Ice schedule


Next board meeting scheduled for July 19st, 2023 at 6pm. 

Meeting adjourned at 7:05pm. Gina motioned to adjourn. Brad seconded 
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