

EPBBA K-5 Director Role
K-5 Commissioner Email Group: 
· Under “EPBBA Board” tab

Key Documents on the EPBBA website:
· “Coach Resources” -> “Commissioners”
· Commissioner job description
· Evaluation Kit 
· “In-House Information” tab 
· Coach description
· Grade level league overviews 
· 3rd – 5th grade game rules
· “Coach Resources” tab
· Practice plans
· Coaching handbook
· Rotation charts
· Scoresheets
· Background check policy

Typical Schedule:
· Year round
· Stay engaged and up to speed with your grade commissioners
· Recruit for next year’s Kindergarten commissioner
· Keep an eye out for the next K-5 Director
· Summer (June, July, and most of August)
· High-level season schedule on the EPBBA website
· Important dates:
· Registration dates (normal and late)
· Setting the number of teams per grade (set during September board meeting)
· Evaluations for grades 3-5
· K-2 fall clinics in late October / early November
· First practices in mid-November and early December for Kindergarten
· Team pictures in early January
· Grades 4-5 season ending tournament in late February / early March
· Late August and September
· First board meeting / thank you dinner
· Normal registration opens and closes
· Encourage commissioners to get most, if not all, coaches lined up right away
· They should NOT leave this for the last minute
· September
· Email to K-2 commissioners to verify they will be available to help with clinics
· October (most challenging month)
· Late registration closes 
· Week 1
· Send template emails to commissioners right before late registration ends
· Send clinic email to parents - "Save the Dates - Grades K-2 Fall Clinics"
· Send email to commissioners to verify they are getting ready and are available to help with clinics
· K-2 teams need to be finalized and communicated to parents prior to the clinics
· Week 2
· Commissioners send grade welcome notes
· Commissioners send grade eval volunteer requests
· Evaluation follow up email to be sent by commissioners with instructions regarding stations and other details
· Commissioners set team draft dates
· Ensure K-2 commissioners finalize teams
· Reminder commissioners to send background check and concussion training email to coaches
· Send commissioners a message about upcoming key dates for clinics and evaluations
· K-2 clinics
· 3-5 evaluations
· November
· Final clinic
· Season starts for grades 1-5
· Encourage commissioners to send welcome email to all coaches for the season and point coaches to resources on the website
· December
· Kindergarten season starts and games start for grades 1-5
· Christmas break
· January
· Send a welcome back to commissioners and check in with how their seasons are going and ensure everything is on track for pictures
· February
· Ensure grades 4-5 commissioners are preparing coaches / players for the upcoming tournament
· March
· Deliver survey results
· To board
· To commissioners
· April, May...
· Go back to year round activities 
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