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  09/09/2025 – SRIYHA BOD Meeting Agenda
    

Kyle Gurnon – Travis Pavoni – Bill Connerton – Jason Krumholz – Mike Smith – Robert Fagan – Justin Coutu
Nick Twesten – Joe Malo – Kate Smith – Mike Gogolen – Tom McCarthy – Keith Martin – Austin Maxwell
Guests: Emily Manz

I. Call to order / Roll call
II. 2025-26 Season Update - [Mike S]
a) Competition Committee - [Nick]
b) WHJA/Peyton Stackrow Incident			[X] call Greg Ventura		
c) Goalies Issues
i) 14c - Added Ian Silvia; need to get Colby instruction
						Frankie coaching on Thursdays
ii) 18a-w - Thomas O’Rourke leaving; possible add of Colin Delprete
								Colin rostered and registered on 18a-w			
iii) 12c - Andrew Parker potential to bail on games
				Team still has Hunter Hlousek
d) Lake Placid - 2 u14 teams (Bob and Jay Moore)
						[X] Write note about LP to SRI
e) U12 roster sizes (U12B White 10 skaters, had 8 in last game and many parents inquiring about size)
						[X] Letter to u12 parents re rosters & parity
III. House Update - [Emily]
a) Need updated flyer/graphics - [Kate]
i) Equipment swap on 11/1 from 7:30 - 11am and 11/9 (HOURS)
						Hours on 11/9 - 1:30pm-4:30pm
b) Place Equipment drop bin starting 10/1
c) [  ] Need to advertise @ school systems
i) NK - [Keith]
ii) EG - [Joe]
iii) Westerly, Chariho & EWG - [Nick]
iv) SK -						Bobby
d) [  ] Social Posts - [Kate]
e) [  ] New house signs - [Mike S]
f) Bruins LTP [Nick] - October 11th, 18th, 25th & November 1st
[  ] Flyers / Social push - [Kate]			Advertise discount for LTP
IV. Financial Update [Bobby]
V. Fundraising [Travis]
a) RI Grant [Mike S]
b) Goalie Grant [Mike S]
c) Prize Calendar (pre-xmas?) [Travis]		All cash
i) Prize for calendar sales?			SRI Warmup / Hockey Bag / Shell
VI. Action Items
a) Scholarship [Kate/Austin]			
[X] Write up application information / details
[X] Create flyer and spam social media
b) [X] Organize a photo contest - need a prize (monthly?)

c) [  ] Conduit to URI Men’s and Women’s teams	Reach Out [Mike S]
d) [  ] Team Store [Kyle] - when will it be open?	Squadlocker always open
e) [  ] Picture Day					Rink & Flash Powder [Malo]
f) Carmine Giardino				Added to u12b-w
						[  ] Rewrite sponsorship info and send out
						[  ] Call John Marcantonio re: his sponsorships [Mike S]	
VII. Future Meetings / Topics
a) House crossover practices - 1x per month
b) Tryout Changes [Nov/Dec]
i) Handle defense differently for U12 and up, can get lost in forward focused drills.  Maybe have dedicated evaluators for defense and forwards or identify the positions in the evaluators sheet to have them grade through an adjusted lens?  3v3 night, heard some negatives of stronger skaters dominating the play and just trying to skate around other players - adjust 3v3 night?

								[  ] Ask Chris re: local area for gear accessible to all
								Coaches [Mike S]
								[  ] Travel info flyers [Kate]
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