
                   
 

Pegasus Slowpitch Softball Association 
                                                            Board Meeting Agenda 

                                     November 17, 2022 (7pm) 
Google Meet Video Conference 

 
Call to order: Commissioner calls to order at 7:01pm second by Treasurer   

Approval of Minutes: Recruitment calls for approval of meeting minuets second by Asst Commissioner, the ayes 
have it  

Open Forum for Membership 
Members may address the Board for three (3) minutes each on any issue that is not on the agenda.  No Board action may be taken until which time the topic has been 
placed on an upcoming agenda and notification sent according to the current By-laws.  Any person desiring an action item added to an agenda must notify the 
Commissioner 7 days preceding the next regularly scheduled Thursday Board meeting. 

 
Nothing to report from the members. 
 
Officers Reports 

1. Communications 
i. 2023 Spring Team Registration has been created by SportsEngine. It just has a few dates we need to 

solidify and update on it. Otherwise, it will be ready for a December 1st launch.  
ii. I did verify with SportsEngine that we are able to add in optional items such as individual buyouts with our 

Spring player registration. Since they'd be created as a separate store item, they'd also be reported 
separately for financial purposes so it would be easier to differentiate between registration fees and 
buyout fees. Once we figure out the direction, we're going with the registration fee and these buyout 
options, I'll get the Player Registration created by SportsEngine.  

iii. PSSA Website front page has been updated with new information regarding the Field Day and Team 
Registration. The Fall Ball page has been updated with photos from the 2022 Fall Ball season. These are 
the photos Troy Steakley took over the first weekend.  

iv. Once I get the link to the admin calendar, I'll go ahead and embed that into our website as well. 
2. Competition 

i. Played 4 out of the 6 games 
ii. Asked to purchase a first aid kit for the fields the kits is $140    

3. Events        
i. Survey responses has tapered off and not much has changed, made decision to close survey 
ii. Survey monkey is still up for use for the fall ball survey to utilize 

4. Recruitment      
i. Majority will be in the committee reports 
ii. Into the spring planning mode with about 6 weeks to go 
iii. If you are a coach and have a try out that needs to be broadcast, please reach out 
iv. Updating the website and 2 surveys coming soon one for fall ball and a second for inactive members 
v. First field day is 12/11 at McInnish 

5. Sponsorship     
i. Sponsorship chair was out due to emergency 

6. Treasurer  
i. Presenting financials via shared screen during the meeting 
ii. Purchased board shirts for the board members 
iii. Start a process going forward to include WINGS fund as a consideration for a charitable fund   

7. Secretary        
i. Looking at doing half in person at least and then possibly having all broadcast via google meet 
ii. Populate admin calendar 

8. Asst. Commissioner  
i. Working on schedule for the upcoming season    

9. Commissioner  
i. Working with the gay flag football league to help form an partnership 
ii. Appealing to the board to check your emails and respond accordingly      

Committee Reports 
1. Fall Ball (Competition) 



a. Weather Cancellations 
i. 4 out of the 6 Sundays were played. We are owed money back  

b. Request for Refund – Injured player 
c. Survey of players? 

i. Survey will go out later this year. 
2. Easter Tournament (Asst. Commissioner) 

a. Format/Divisions 
i. Consider A/B/Masters 
j. 16 have already paid several in E a few in D and come C 
k. December 31st is the cut off for registration  

b. Director Nomination 
i. Vote to Accept Roderick Alexander as tournament director  

3. Ratings (Commissioner/Ratings Chair) 
a. Skill Assessment Dates/2023 ratings procedures 

i. All the ratings have been sent in from last year and members will have the chance to appeal this 
rating but only for the new running question 

j. Ratings have been approved adjusted and verified by commissioner  
Old Business  

1. D&O Insurance (Treasurer) 
i. Have submitted the application for the new insurance 

2. Survey of former players (Recruitment) 
i. Will have this go out after Thanksgiving 

3. Ethics Violation (Competition) 
i. In the beginning of fall ball was thrown out of the game and in lieu of continuing with ethics comp 

chair has moved forward in  
New Business 

1. 2022 Scorekeeper List - Discount entitlements/expectations (Competition/Treasurer) 
i. Assistant Commissioner Motions to table to next month second by Treasurer, the ayes have it 

2. Events for 2023 Season (Events) 
a. Raising money for GSWS Team 

i. Miss PSSA/PSSA Drag Pageant and SwitchHitters seem to be the lowest rated via the survey 
j. Field day, volunteer day and uniform night seems to be the events with the most interest 

b. Raising Money for Charity  
c. Sponsorship implications/Buyouts 

3. 2023 Team Registration – Opens Dec. 1- Dec. 30 (Commissioner) 
4. PSSA Town Hall (Virtual) Sat. Dec. 10 – 10am (Commissioner) 

Announcements/Upcoming Events  
1. GSWS Wrap Party -12/3 4pm-6pm (Rose Room) 
2. December PSSA Board Meeting – Thurs. Dec. 8, 2022  

i. Moved to December 15th 
3. PSSA Virtual Town Hall – 12/10 – 10am 
4. Dec? – Skills Assessment/Fall Field Day  

i. Field day set for December 11th 
Future Business Items for Next Board Meeting(s) 

1. 2023 Calendar Approval (Dec) 
2. Rules approval (Dec) 
3. Budget approval by league vote (Feb) 
4. Allocation of Charitable Donations (Dec) 

 
In accordance with section 551.074 of the Texas Government Code, the Board may convene into Executive Session for the purpose of discussion of any agenda item 
listed herein that deals with personnel matters or that may have legal consideration or might require legal counsel and/or advice.  
 
 
 
 
 

Voting 
 
 
 
Motion by the Commissioner to add agenda item second by Treasurer the ayes have 
it  
Charles Urich to speak about the WINGS fund 
 



Recruitment motions to give players the option to making up to a $20 wings 
donation or a refund in December in lieu of rolling over to spring Treasurer seconds 
Motion carries 
 
 

Competition motions to refund Gary Smith $33.80 second by Treasurer; 
Commissioner amends to refund all fees second by Asst Commissioner 
Motion carries 
 
 
Asst Commissioner motions to accept Roderick Alexander as the Easter Classic 
tournament director second by Treasurer 
Motion carries by unanimous consent the ayes have it 
 
 
Competition motions that Paul Smith will not be eligible for the fall ball refund 
second by recruitment; motion to amend that the refund paid to the player. 
Withdrawn 
 
New motion from Treasurer to treat Paul Smith as all other members in the amount 
that can be refunded that his refund be donated to the WINGS fund second by Asst 
Commissioner 
Motion carries  
 
 
Events motion to move the December board meeting to Thursday December 15th 
instead of December 8th second by comp the ayes have it 
Motion carries 
 
 
 
Motion to adjourn meeting by Treasurer second by Recruitment  


