Apple Valley Travel Baseball Board Meeting

Addendum to May Monthly Meeting
May 10, 2021 at 8:30

Members Present: Brian Ames, Jeremy Jackson, Mac Noland, Jess Hodgson, Andy O’Brien, Lonnie Provencher, Katie
Jackson, Ann Chamberlain, Ryan Tauer, Alli Weaver

Members Absent: 0
Additional Board Meeting to discuss how May 7-9 tournament went and preparations for May 14-16 tournament

Overview of May 7-9 Tournament - Andy
e First hosted tournament in 2 years
e Used new technology to manage tournament
o Had a few scheduling issues because one team dropped out and had one no show
o  Went from a 12 teams to 10 teams

Concessions Overview - Ann
e Concessions ran pretty well but hectic at times
® The Cooperstown Volunteer runners did a good job
o The VAA grill had issues with half of burners not lighting
o It should be able to light using the long lighters since gas is getting to the burners
e Will be running 2 concession sights (Jake Cake East and Quarry Point) May 14-16
o Will not be renting the hog dog rollers to save on rental costs
o The VAA 2x6 grill will be at JCRP East
o The football grill (VAA Shed) and a small grill rented from Crown Rental will be at Quarry Point

Tournament Sites - Coverage

e JCRP East - Brian, Alli
JCRP West - Jeremy, Mac
Legion - Brian, Jeremy, Alli
Quarry Point - Lonnie, Jess
High School - Andy

Fields - Andy and Brian
e The High School field guy is injured and will not be able to help do fields this weekend
o Andy spoke to Coach Firpo to contact High School players to see if they are willing to help do field this
weekend
Rakes and chalkers at the fields

m  Should have access to golf cart to help get to the fields
m  Would need 2 people 16+
m Board agreed to pay $20 per game



Johnny Cake Ridge Park West
o Brian spoke with Dan McGrath from Eastview. Dan will bring a mound, bases and chalker.
m  We will need to provide chalk, tape measure, rakes, base diggers, and diamond dry
e There are no city field personnel at this location. VAA field volunteer and site
coordinator will be responsible for fields at this site.

Volunteer Coverage - Katie, Ann
e Open Shifts
o Site Coordinator Legion Saturday 3-5
o Site Coordinator JCRP East Saturday 5-9
e Cooperstown Concession Shifts
o Quarry Point Runner Saturday 12:30-3:30
o JCRP East Clean Up Sunday 2:00-4:00



