Minutes from 11/8/2023
Reports
Rink Manager- Still working on locker room heaters as well as the pricing and
installation of new bathroom partitions in the women’s bathroom.
Administrative update- Zamboni wrap contract is up and looking at possible new
sponsor-Longmiller has forwarded the contract to Johnsonville who may be interested.
Red Raider update- Dec 22" game has been canceled. Feb 2 JV & Varsity.
Referee Coordinator- Trouble with referees claiming games and then cancelling.
Tournaments- Schedule given to Tom and is to be approved.
Concessions- 4 cases of beer will be purchased from Switch Gear and be rebranded
Laker Lager for the first tournament- In addition we will purchase 2 cases of assorted
White Claw seltzer and 2 cases of a low alcohol IPA (All Day IPA). Prices will be added
to concessions menu at $5 a can for all varieties.
Administrative-
e Jersey committee established (Cassie Gartman lead with John Tabor and Brian Allen). Will be
sending out survey soon to gauge what direction to go (Self purchase or association).
e New signage at New Jersey and Wildwood to give visitors direction to the Ice Center
o Chase contacted Chris Dekker at DPW who stated that city will make a sign and install.
e Discussion on survey to membership to gather what direction we want to see the association
grow. Ask the question for what a family who yest a member would want to see. Board
members asked to provide questions to Chase to finalize a survey in December to be released to
membership.
e Nate reported the work on large new sports complex is still moving along. $80 million price tag
and does include 1 sheet of Ice.

Meeting Adjourned at 7:30 Pm.



