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	BC BASEBALL ASSOCIATION
British Columbia Minor Baseball Association

PO Box 33511, Surrey Place Postal Outlet, Surrey, BC V3T 5R5

Web Page:  http://www.bcbaseball.ca/
Providing Canadian Youth Baseball Programs Since 1963

Rally Cap * 9U * 11U * 13U * 15U * 18U * Junior Men * Challenger 

	Executive Board Meeting Minutes

December 5, 2017
5:45pm


	Meeting called by:
	Mike Sarai, President

	Type of meeting:
	Board Meeting

	Minute taker:
	Val Greenwood

	Attendees:
	M. Sarai, V. Greenwood,  A. Hayes,  M. Kelly, T. McGuire, G. Rimer,  O. Germaine J. Braaten,  P. Weatherill, S. King, S. McCann, G. Butler,  L. Szabo, S. Drysdale

	Conference Call:
	 T, Katelnikoff, C. Martin

	Absent:
Guest(s)
	T. Chudyk, E. Toneff, M. Holyk

	1.    The meeting was called to order at 5:45  PM

	2.  President’s Opening Remarks
2.1 AGM – good meeting.
        Concerns re:  Langley Events Centre – handling of the communications and technical side.
        Board elections were somewhat scrambled – comments from Associations regarding same.
        Rhonda Pauls (BCBUA) spoke well and to the point.
        Appreciative that Sandy Hancock (a4k) could attend – associations receiving direct information.


	

	 3.  Additions to Agenda.

	3.1  Provincial host updates (assignments)
3.2  North Delta Boundary request (business arising B) 

3.3  Director’s Assignments (New Business #1)

3.4  Umpire Contract – table to January – needs to be circulated to the board


	4.    Approval of Minutes of Previous Meeting Minutes

	4.1  

               MOTION:  P. Weatherill /J. Braaten
               Motion to accept November minutes as distributed. 
               M/S/C


	5.   Correspondence

	5.1  Raj Puri – President Surrey – boundary request

5.2 Sonja Jeffries Ellen – Burnaby – provincial request change

5.3  Shawn Bird – Ridge Meadows – concerns re: association

5.4  Sean Wandler – Executive Director – Kamloops – Team declarations – 15U AA, 15U AAA and 18U College Prep

5.5  Brent Dingsdale – President North Delta – boundary request

5.6  Aldergrove – Executive roster
5.7  Agassiz – via Trevor McGuire – sponsorship request

5.8  Donations – letter needed (Les – Marketing to look after)

5.9 Suppliers – Equipment, fund raising etc.


	6.     Business Arising

	6.1  Aldergrove – North Langley
· Brad Blatz – President Aldergrove – sent lengthy letter – Aldergrove will accept the boundary changes put forth by North Langley with the following program outline between both associations.
· North Langley to offer 15U AAA.
· Aldergrove to offer 15U AA and 18U AAA.
· North Langley and Aldergrove to both offer 18U AA.
· In future possibly come together at the 13U and 11U levels.
· P. Weatherill will send reply on Grandfathering of players.
· M. Kelly and G. Rimer division contacts to assist.
6.2 A  Surrey Canadian – Boundary request
· Surrey request on boundary change to include New Westminster.
MOTION:  P. Weatherill / A. Hayes

Motion to accept Surrey boundary change to include New Westminster east of 10th Street and south of 10th Avenue.

M/S/Defeated – P. Weatherill and J. Braaten – abstained.
62.B  North Delta – Boundary request

· North Delta requests that the Royal Heights area be an open area (currently held within Surrey Canadian boundaries).
· Surrey opposes this change.
· Request was denied by the board as it was not received by the AGM.
6.3.  Website
· See website report below

· M. Kelly and T. McGuire would like to have attended meeting held November 17th
· All committee members should know how web works for backup.
· All committee(s) members need to respect and communicate with all other members.
· M. Kelly has no confidence in TeamPages.
· Drop dead date for TeamPages to update all requests by December 31.
· Cost is $1000 - $2000 more than annual fee.
· Revisit in January.
6.4  Staff update
· Received 42 applications.
· List has been circulated to the board.
· Short list to be done.
· Should deadline for applications be extended – NO.
· Name has changed from Operations Manager to Administrative Director.
· Questions for interview need to be drawn up.
· Mike S. to follow up with Tony Casey whom has offered his assistance. (Victoria – has experience in this area).
· Update further in January.
6.5  Coach Development – Coach Training
· Weekly meetings have been held.
· Dry run was held in Aldergrove.
· Program should be ready by January 01.
· Clinic to be held at our February Convention for 8U, 10U and 11U.
· To be done in conjunction with Coaching Caravan.
· Manual will be complete at the end of December.
6.6  Bat update – re:  Baseball Canada
· Baseball Canada – notice to board – approved last year’s bats for 13U for 2018.
· Will accept USA standards.
· Rule 19.04 

·  8U – 30” – 2 5/8” maximum diameter – unlimited length/weight drop – bats greater than 2 ¼” barrel diameter must be marked “USABat”.
9U – 30” – same as 8U.
10U & 11U – 32” – 2 5/8” maximum diameter – unlimited length/weight drop – bats greater than 2 1/3” must be marker “USABat”.
13U – 33” – 2 ¾” maximum diameter - -10 maximums length/weight drop – marked “BPF 1.15” or “BBCOR” or “USABat”.
15U – AA/A – 42” – 2 ¾” maximum diameter, -10 length/weight drop – must be marked “BBCOR”.  Starting with the 2019 season – a -10 length/drop weight.
15U AAA – 42” – 2 ¾” maximum diameter, -3 maximum length/weight drop, wood or wood composite.
18U AA same as 15U AAA with the exception it must be marked “BBCOR”.
18U AAA – 42” – 2 ¾” maximum diameter, wood or wood composite.
Wood composite and wood bats are permitted in all divisions.  Wood composite bats do not include any bat that has any metallic components.  
Changes in bats at the 11U and younger level for 2018 season is a Pilot Project for review after the season.


	

	7.    Director Reports: 

	7.1  President – Mike Sarai

· Attended the demonstration of Grass Roots drills and open discussion for the Coaching Manual, and was pleased with the overall session.
· Open discussion on coach management.
7.2  1st Vice President – John Braaten

· Well the BC Baseball AGM has just concluded and I am ready for another two year term on the Board of
Directors. 

· Moving forward since the AGM I again contacted via e-mail association presidents regarding the “Field Growth Field Strategy” and sent out the subsequent survey Saturday, November 25th. General response rate for online surveys is between 20% - 30%. I am hoping the membership gets behind our initiative survey and is closer to the 75%+ response rate to give a better understanding of small, medium and large associations in the Province. A true cross-section of information is important. Hopefully, in the end it will provide important information to share and give BC Baseball a better understanding of our membership. Target date for survey closure is December 22nd and I will compile and interpret the information early in the New Year for the Board and later the associations. On behalf of the BC Baseball Board I would like to thank those who have taken and will take the time to answer the survey.

· Survey responses as of December 3, 2017 are thirteen.

7.3  2nd Vice President – Grant Butler

· No Report

7.4  Treasurer – Anne Hayes
· Received $5000 from Challenger
MOTION:  A. Hayes / P. Weatherill
Motion to approve budget of $46,000 for the 2019 Coach’s Convention.
M/S/C

MOTION:  S. Drysdale / G. Rimer

Motion to accept Treasure’s report as distributed.

M/S/C

· 2018 budget drafts, proper budgets and on time submissions are needed.
7.5  Secretary – Val Greenwood

· Seeking nominations for Roll of Honour (builder/coach/umpire), Coach of the Year (13U, 15U, 18U)  Athlete of the year (13U, 15, 18U) and Team of the Year (11U, 13U, 15U and 18U)
7.6  North – Carmen Martin

· No Report

7.7  Interior – Tom Katelnikoff 
· No Report

7.8  Island –Eric Toneff

· No Report
7.9  Web Site – Tom Katelnikoff / John Braaten
· As noted previously in the Fall Workshops BC Baseball has taken feedback from the membership and is in the process of updating/revamping the website.

· Unfortunately the process has been slow as we initiated conversation during the summer season with Teampages. We brought up the revamping initiative during the three Fall Workshops, and from that additional communication with them occurred. The day prior to the BC Baseball AGM Tom Katelnikoff and I met with programming staff at Teampages regarding backdoor programming functions and navigation. 

· Since that meeting Teampages has come back with a programming proposal November 21st to which we have since provided a reply and feedback to them.

· As of this date we are awaiting a reply to our comments and should see changes in the coming weeks with a relaunch of the website.

· As a side note, the BC Baseball Coaches webpage is not affected in the transition. 

         

	8.    Committees: 

	8.1 Boundary – Pat Weatherill/John Braaten
· See new Business
8.2 Challenger Liaison – Steve McCann
· No report

8.3 Coaching Conference / Caravan – Mike Kelly

· No Report
8.4 Coaching Development – Mike Kelly / Grant Rimer / Orville Germaine
· No Report
8.5 Discipline –  Eric Toneff
· No Report

8.6 Eligibility – Pat Weatherill
· No Report
8.7 Girls – Val Greenwood
· Will meet in early January to set up dates for 2018
· Award winners for 2017 are:
MVP – Emma March – Burnaby

Athlete of the Year – Jayan Nickolet – McKenzie

Unsung Hero – Emily Chan Schneck

Rookie of the Year – 14U - TBA
8.8 Grassroots – Grant Butler / Orville  Germaine / Mike Kelly / Grant Rimer
· No report

8.9 High Performance – Mike Kelly / Orville Germaine / Grant Rimer
· No Report
8.10 Certification Liaison  – Mike Kelly
· No Report 
8.11 Risk Management – John Braaten
· See new business 10.2
8.12 Rules –  Sanda King
· No report 
8.13 Scholarship – Grant Rimer /  Val Greenwood  / Les Szabo
· No Report

8.14 Marketing – Les Szabo / Sanda King  / Tom Katelnikoff / Trevor McGuire  / Pat Weatherill / John Braaten
· No Report

8.15 Umpire Liaison – Eric Toneff
· No Report
8.16 Uniforms (BC) – 

· No Report
8.17  Human Resources – Anne Hayes /  Grant Butler / Val Greenwood (Mike Sarai, 1st Vice President, Tony Casey)

8.18  Awards – Mike Kelly / Val Greenwood / Orville Germaine / Grant Butler

· Sanda had questions regarding various committees.  Clarifications were made on how the scholarships were selected as well as team and coach of the year along with the roll of honor.
· There is no vote of the board for these selections at this time (unless required).  It was noted that it would be appropriate to advise the board of the selections prior to them being announced.  It was also noted that it would be appropriate to have an information list regarding this so new directors are aware of the process.
 
· Lengthy discussion on how process of selection of winners are done.


	

	9.  Division Reports – No division reports were given
9.1  11U - Grant Butler
· 11U A 
· 11U AA    
· 11U AAA T2 
· 11U AAA T1 
9.2  13U – Orville Germaine
· 13U A: 

· 13U AA:  
· 13U AAA
9.3  15U – Mike Kelly / Trevor McGuire
· AAA     
· AA – Trevor McGuire
· 15U A – Trevor McGuire
9.4  18U – Grant Rimer / 
· College Prep – 
· 18U AAA – 

· AA 
9.5  Junior Men – Grant Butler
10.  New Business
10.1  Directors assignments

· 11U – Grant Butler, Stuart Drysdale, Eric Toneff, Terry Chudyk
· 13U – Orville Germaine, Pat Weatherill, Sanda King, Steve McCann
· 15U – Mike Kelly, Trevor McGuire, Mike Holyk
· 18U – Grant Rimer, Les Szabo
· Junior Men – Grant Butler
Tom Katelnikoff and Carmen Martin will continue same as last year with regards to divisions in their Regions.
· Provincial Host Update

11U A – Campbell River

11U AA – OPEN
11U AAA Tier I – Chilliwack

11U AAA Tier II – Vernon

13U A – East – OPEN
13U A – West – Richmond

13U AA – OPEN

13U AAA – Vernon

15U A – West – Nanaimo

15U A – East – OPEN

15U AA – OPEN

15U AAA – Chilliwack

18U AA – OPEN

18U AAA – OPEN

College Prep – Chilliwack

Junior Men – OPEN

John Main - Richmond
· MOTION:  G. Butler / O. Germaine

Motion to appoint Fraser Campbell as an area supervisor to work directly with the President in accordance with Article 5 Section 4 of the By-Laws.  Mr. Campbell will be able to attend meetings but will not hold a vote.

M/S/C

10.2  Directors CRC

· Will go under the name of Risk Management.
· John Braaten will do up letter for the Police Detachments.
· All checks will go to Mike Sarai.
· John attended course in Ridge Meadows re: insurance – players who reside in the US and play in Canada (Tsawwassen) – players are not covered by our insurance.
· Cyber Security – all sensitive data must be stores in a secure setting – cannot use any date storage server not of Canadian origin.
10.3  D&O insurance for board

· Policy is up for renewal in January

10.4  Board meeting dates

· January 09                             February 06                 March 06
· April – TBA                            May 01                         June 05 and 23
· July – none                            August 25                    September – none
· October 02                            November AGM 03    December 04
10.5  Division programming pathway for 2018 – 13U, 15U and 18U

· Consistent messaging on compliance.
· Tournament travel needs for Provincial Champions needs to be posted.
· 15U AAA – meeting January 16th – 11:00am – North Langley Club House.
· 18U meeting - January 13th – location and time TBA.
10.6  15U AA and AAA Provincial format and tie breaker

· 15U AA will go to a twelve (12) team tournament.
· Tie Breaker – format to be put to teams by division directors.
· Five (5) game guarantee.
· AAA will also be a twelve (12) team tournament.
· Schedule to be done by High Performance committee.
· One (1) year trial – no limit on imports – but everything must be done by release including try-out release.
10.7  Travel for 2018

· 13U AA – August 09 – 13 – San Diego, California
· 13U AAA – August 09 – 13 – San Diego, California
· 15U AA – August 09 – 13 – San Diego, California
· 15U AAA – August 22 – 27 – Flemington, New Jersey
· 18U AA August 09 – 13 – Fremont, California
· 18U AAA – August 02 – 09 – Long Island, New York
· College Prep – August 18 – 25 – Flemington, New Jersey
10.8  Rule Book status

· Fraser Campbell – rule book near completion. 
· Put order form for 2018 rule books on web ASAP.
10.9  Agassiz – sponsorship
· MOTION:  T. McGuire / L. Szabo

Motion to accept Agassiz’s request for sponsorship by the Old Settler Pub and the Royal Canadian Legion, Branch 332 for the 2018 season.

M/S/C



	Motion to adjourn:   G. Butler / V. Greenwood  – 9:35 pm
Next Board Meeting: January 09, 2018  location TBA
Other Important Dates:  
 


