Fremont Flyers Board Meeting 
September 
Agenda
Present : Warren Peters, Justin Quick, Amy Johnson, Jason Buzzell, Angie Wyle
Absent: Allyssia Nieman 
(Open Session)
 ● Motion to approve August minutes by Jason Buzzell 
i. Seconded by - Justin Quick 	
ii. Approved - All
(Closed Session)
New Business
Ongoing Business/Director’s Report
· Follow up conversation on response to YMCA request on director
· Julie is no longer with the Y
· Angie is going to review the job description that Julie sent prior to departure and send to the group and work with the YMCA to get posted.

Travel Director Report (Warren)
· High School- Team is set and announced .   First official practice is next Tuesday, Sept. 19.
· All need to be safesport compliance from birth years 2006 and older first. Deadline is Friday, 8/18 to be completed. We are only missing a few.
· The following players are not eligible to practice until SafeSport is completed
· Butts
· Ondracek
· Schapper
· Smutz
· Treutner

· Bantam A/Warbirds
· Team has been named. Currently ordering jerseys etc.., scheduling tournaments. Practices underway; First tournament SilverSticks October 3-6

· Pee Wee - Tryouts have concluded and first two practices held
· Travel parents meeting held. First games Sept. 23. First tournament Oct. 6-8
· With current registrations we have approximately 35 peewee players for 2023-24 season. This means we will likely have a Select team and the non-travel players will also play house. Waiting final registrations.

· Squirt Select
· Structure to be Gold/Silver (Select) and Black/White (House)
· With current registrations we have approximately 35 squirt players for 2023-24 season. This means we will likely have a Select team and the non-travel players will also play house. Waiting final registrations.

· Registration deadline will be sent out this week 

Note: Jerseys and socks (all players) and bags (new travel players) have been ordered for the Peewee and Squirt Travel team.
 
House Director Report (Jason Buzzell)
· We have taken the next steps after travel try outs and have narrowed in on numbers for house and subsequently Select. Squirts will have 20-25 house players, peewee 17-20 and Bantams 14-18 depending on final registrations. There are still several folks who have not registered. EVERYONE must register before being placed on a team. This is also holding up purchase of jerseys and socks until those folks register. Will move ahead soon without late registrants. Squirts and peewee players have been added to web site. Coaches meeting is set for Sept. 19 for Squirts. Select teams will be chosen after the second week of October and announced. Schedules for house are almost set. Tournament on Oct. 27-29 is open for registrations. 

· Mites: Mites have been placed into a general group. All but a couple are registered. Again, EVERYONE must register. Jersey order coming soon. 

Girls Report (Jason Buzzell)
· We will end up with about the same number of girls as last year the PW and below levels. There are some more girls signing up at the higher house/select levels. Will report final numbers in October. The Lady Lancers organization has been in touch with us about friendlies. The 10U team will not enter our preseason tournament but the 12UB team has shown interest.

Coaching Director Report (Warren)
· Bantam House/Select coach being narrowed down.  Looking at options from outside the organization currently
· Coaching Report is updated online.  Most coaches are compliant but need to complete coaching clinics by 12/31/23.  Any coach who has not completed SafeSport or Background screening will not be allowed on the ice.  Per email from Shawn Spencer all coaches need to be compliant and make sure they are wearing helmets during practices or face sanctions

Registrar's Report
· Currently have 186 players registered.  We’ve been in contact with several who are not registered and most plan to register but haven’t gotten to it yet
· Registration deadline will be sent as well as invoices that haven’t paid yet 

Fundraising 
· La Hacienda check for $700 was received 
· Golf tournament- Amy Johnson, Molly Menear, and Jess Caniglia 
· 25 teams registered, 12 hole sponsors, and lots of raffles. 
· Amy is working on team fundraising rules and guidelines and will be sending information out soon. 
Website, Social Media & Marketing – Jason, Angie, Pappas, Amy

Safe Sport- Angie has a list of those not compliant

Disciplinary Committee Report- We received a notice from MWAHA of a local coaching suspension.  This has been communicated to all area associations and anyone associated with the person in question.  

Finance- Justin

Bank Balances –  End of the year finances - SEE Attachment
· House - $XXX
· Travel $XX
· Select $XX
· Fundraising $XX

New Business/Follow-Ups from last meeting

· Mites- Ongoing conversations about the structure for next year.- Silver/Black/Orange, may have multiple Orange teams based on numbers. 34 registered as of 8/14
· Squirts- Ongoing conversations about the structure for next year.- 
· PeeWees- See above, Travel directors report
· Bantams- See above, Travel directors report
· High School- See above, Travel directors report
· Finances -  
· Budgets Completed: HS Travel, Squirt Travel, Warbirds (Initial)
· Budgets Need to be Completed:  Bantam Travel is open for registration 
· Delinquency/Collections -  $5600 left (1 Warbird (Financial Hold Being Placed, contacted numerous times), HS Tryout Fees, HS Summer Ice Fees)
· Received Bankruptcy notice for one player balance from last year that we can’t collect on.


· Next Meeting – October 3rd 





