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MEETING OF THE BOARD OF DIRECTORS & GENERAL MEMBERSHIP
7:30 PM, THURSDAY, NOVEMBER 17, 2016
GREENE COMMUNITY CENTER
MENUNKATUCK ROOM, 2ND FLOOR
GUILFORD, CT

	AGENDA	

· Call to Order Meeting called to order at 7:43pm
· President’s Remarks
· Introduction of Voting Attendees on Executive and Appointed Board
· Introduction of Current Appointed Volunteers
· Player and Parent Recruitment
Assuming that the Board will be voting on various matters as they arise in terms of the appointed volunteers Olivia Jardin has stepped up to help with development work to replace Laurie and could not take anything else on our thoughts and prayers are with Laurie during this difficult time. Adam Colon has taken over tournaments, Mike Farrety has taken on the scheduling and web site, coached by Greg Ferrara, Cathy Gamberdella has volunteered to do media and registration, there is an executive committee and appointed board and appointed volunteers as well as folks who are critical to the success of the program.  We can develop this into a hierarchy and designate who the voting members are when we have something that requires a decision.
Note from John Ireland a note that the size of the Board dictates the number you need for a quorum
Try to recruit people to help out 
· Submission of 9/22 and 10/20 Minutes for Approval
Approval of the minutes as accepted for 09/22/2016
Approval of the minutes as accepted for 10/20/2016
· Treasurer’s Report
See report
Question how do we submit receipts?
Answer submit them directly to Andrea Ring
Statement we are a non-profit remind people of this because we are tax exempt 
Move that the treasures report be accepted, seconded and accepted without discussion.
Discussion of Budget with regard to paid coaches, 1500, 500 an assistant non parents must be present  and they will fill out a 1099 form, as long as they are not associated with the program, Budget between 6,000.00$ and 8,000.00$. 
· Appointment of Volunteer Director of Fundraising  
· Reports of Girls Coordinator and Coach Epke
Wendy Epke and her team reviewed fees
Bantam 1 & 2, 75$ additional 5$ for stick
Lightening 3 & 4 125$ additional 5$ for stick
Junior 5 & 6, 150$ Early Registration Regular Registration 175$ Late Registration 200$
Junior 7 & 8 150$ Early Registration Regular Registration 175$ Late Registration 200$
Dates: Early up to 01/01/2017; Regular registration after 01/01/2017; Late registration after 03/01/2017
New Registration not returning athletes for 1 year only can get in at 100$ should start at 5rth grade through 8th grade. Attempting to increase participation 
Motion for first year 3 to 8 100$ fee and Lightening fee drops to 100$ plus $5 for stick. Motion seconded and approved.
· Report of Boys Coordinator
Do not look at the boys program and girls program as the same it is a totally different experience.
Boys side schedule ready to go, equipment order has been itemized
· Report of Equipment Manager
Motion on the floor to purchase indoor balls discussion on availability of gyms tabled until we find space and determine what the space is?
Equipment manager-having a communication delay with Mac-wear, Should we put a note in the registration do you require a uniform, or if you need a new uniform, 
· OLD BUSINESS:
· Fall Ball Sessions
Fall ball was well liked missed the tournament we will apply extra funds toward pre-season,  maybe get the tournament commitment up front 
Fall Ball on the girls side was not well attended it was run as a clinic,
· Post-Season Survey
Post season survey, trouble areas in certain teams and age groups but for the most part overall positive, reviewed survey,  provide raw data to the Board.
· Status of Projected Pre-Season Indoor Activity
Sportsplex the number is large for rental projected to be 6840$ for a 9 sessions at 2 hours on 2 fields going from January 8 ending in 9 weeks,
Make Sportsplex pay as you go, a few people 
CJ Christionsen one of the coaches here, played at Loomis Academy and 90 by 220 size, he may have a possible indoor arena to utilize.  North Guilford Nursery
· Other Old Business
· NEW BUSINESS:
· Registration & FY’17 Budget
Motion on the floor to run 2 small banner size adds promoting registration in December and January cost 760$ in addition 85$ needed for sandwich boards and flyers for the schools, Motion to allocate 1000$ for advertising. Approved
· Commentary by Webmaster/Scheduler
Communication 23.00$ per hour for our web master scheduler, this was a discussion that was approved at the last meeting. You have 1900 names you should create a Facebook page to target and draw up support and a good source for communication.
· Other New Business
Any other new business deferred capital projects
Steve Victor pick a date for the New England Black Wolves
· Next Meeting: December 8, 2016 (Tentative)
· Adjournment Move to adjourn at 9:28pm
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