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6 SMALL WORLD AVENUE   SAUGERTIES, NY 12477  WWW.SAUGERTIESYOUTHHOCKEY.COM
BOARD MINUTES – APRIL 1, 2019
I. CALL TO ORDER / ROLL CALL – MEETING CALLED TO ORDER 6:08PM
Present: 	Mark Signore, President 
Doug Little, ACE Coordinator
		Shannon Renckens, Secretary
Christina Bier, Fundraising Coordinator 
		Mike Pederson, VP Hockey Director 
		Pat Caffrey, Registrar  
		Jamie Kesick, Parent/Player Liaison 
Chelsea Noe, Program Development Coordinator (Called In)
Barbara Carlsen, Treasurer
		Absent: 	Donny Haberski, VP Administration
Laura Swanson, Master Ice Scheduler 

II. NEW MEMBER BUSINESS – MOTION TO MOVE TO BEGINNING. PASSES UNANIMOUSLY 
New Member Business – Open to Floor for 10 Minutes – 
·  Erik Thiele raised that DJ Matthews is leaving the organization thinks the board should recognize what he’s done for the organization. He suggested a plaque or other memento to commemorate his efforts improving the Fillies & Learn to Play.   
· Erik Thiele raised concerns about recruitment violations with coaches reaching out to Saugerties players/ parents trying to recruit players. Mark has had conversations with various people regarding this issue including the Head Coach at Millbrook who claimed ignorance. Mark has also been in contact with NYSAHA to schedule a meeting around this. Erik inquired if SYHA as an organization has reached out to inquire why players are leaving. Mark advised this has been done and there are a variety of reasons but that some of the recruiting that is occurring is outside the boundaries and as an organization we may need to take action. Discussion around educating parents about how hockey develops and that leaving pre-Bantam is often unnecessary.  Setting expectations around what each level of hockey means and what is “Elite” versus “AAA” and the pro’s/con’s/marketing aspects of each.  Could use parent meeting as starting point for this conversation/education. 
III. COMMITTEE REPORTS
1. BOOSTER CLUB  
· Donuts - $2,700 profit – team based. Largest year yet. 
· Photography – Dungan said he would have photos by tomorrow and team photos by next week. However the expectation was that photos would be distributed in person at the rink but due to multiple delays that’s not feasible. Need to determine how these will be distributed. May need to have him ship which could add further delays. 
1. TREASURER’S REPORT - All accounts paid and up to date. 
1. EQUIPMENT REPORT – Jamie had softball team clean out equipment room. The old helmets are being sent to Macedonia for a new youth program.  Still have huge quantities of elbows and other pads that we could donate also. Reviewed goalie bags and identified missing equipment.  Still need to fix process for goalie equipment as several times this season house goalies did not have necessary gear due to people taking goalie gear home. 
TOURNAMENT SUBCOMMITTEE 
COACH REPORT – Need to identify coaches for next year. Doug will send out report to each coach of their training needs. 
· Mites  - Mike Pederson
· Squirt Minor – Doug Little
· Squirt Major – Erik Thiele 
· PeeWee – Mark Signore 
· Fillie 16U – set
· 12U/10U - Helmsley 
· House Program – Need players identified to pull coaches. 
IV. OLD BUSINESS
a) Tryouts / Evaluations – Mites/Squirts set. Questions about Peewee (2 vs. 3 teams). Fillies – low numbers in 16U – have 8-9 core players. 12U / 10U – the Peewee/Squirt selection will impact the 12U/10U numbers. Expect 8 girls 10U. 4 girls at 12U. 
b) Address Coach Policy for next year regarding multiple league designations. New policy being drafted by ACE Coordinator & Registrar. 
c) League determination –If we have a Peewee A and Peewee B team – we could put the A team in the Hudson Valley League – and put the B team in the Tech Valley League.  Tech Valley is slightly less competitive. Hudson Valley League would require a higher level team to play competitively.  We can’t move players between teams if they are both in the same league. Having them in two leagues would allow more flexibility.  If a team becomes tournament bound they are limited to one league. They can play non-league games elsewhere.  
V. NEW BUSINESS
1. NY State Amateur Hockey Meeting – Saturday April 13 – Several items that could impact SYHA. Should have representation.  
1. [bookmark: _GoBack]NY State Annual meeting in Syracuse – Saturday May 25 
VI. EXECUTIVE BOARD MEETING 
VII. ADJOURNMENT – MEETING ADJOURNED AT 7:34PM
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