MINUTES

Shakopee Youth Football Association
February 8, 2023

The meeting to be called to order by AJ Paramo at 6:30PM
In attendance: AJ, MD, RL, SE, KG, MR, JH, EB, PR, MR, HS, JS, JT

Approval of past minutes, or further discussion

ltem to Discuss:

e Update from AJ’s dinner with Ray
o Expectations for parents/coaches -Ray will have a parent meeting for the
tackle level

e BINGO - April 26" at Shakopee Brewhall, money will go towards scoreboard

e CPR Training & Purchase of onsite AED -Mike D. looking at a parent to do this
for us, Jake can get 1 maybe 2 AED

e Mark Grommesch — scoreboard update, next steps provided by the city
e Lineman Camp: 6" — 8" Grade in April
e Flag Spring Sessions — grades 3-8 April 16-May 21, Sunday nights, 6-7:30

o Dates, locations, registration costs, when does registration open?
o Give coaches a discount for committing to coach all Sundays?

e Registration — goes live April 15th
e Calendar — discuss and make updates Saber Nation is August 18
e Scholarships

e Update on SSYFL from Jareck
o Updates
o League names for 6-8 grade teams
o A/Bteams No

e Equipment
o New jersey provider — can you get samples in for us to look at? Last year
was black/white, this year maybe red/black or red/white Jersey guy will
come to March 8 meeting with samples

e Saber Option Academy at the High School, Sunday nights
o Feb 19 — March 5; 7:30-8:30
o March 12 — no camp
o March 19 & 26 7:45-8:45



e Financials

e Fundraiser

Financial (Ryan):

In-House (Maureen):

Travel Teams (Jareck, Eric):

Coaches and Officials (Heather):

Equipment (Paul, Mark):

Gear days are June 22 & 29

Communications and Website (Kim):

Field Coordinator (Scott):

Fundraising (Brian):

Announcements
Next Meeting—Wednesday, March 8, 2023 at Home Town Bank at 6:30 PM



