	   


[image: ]             	                                                            [image: ]         
Flagstaff Youth Hockey Association
BOARD OF DIRECTOR’S MONTHLY MEETING MINUTES
April 17, 2024
Call to Order: 
BOD Role Call:
	☒ Travis Joralmon
	☒ Paul Barton

	☐ Brad Mihalik
	☒ Kristi Kolek

	☒ Gina Nabours 
	☒ Chris Whitney
	☒ Travis Johanson




Coaches:
☐ 6U/8UH- Carrick
☒ 8U Humphreys- M Palmer
☐ 8U Agassiz- Graham
☒ 10UH/14U- Johanson 
 ☐  10U Agassiz- Hansen                   
 ☐  10/12/14H- Lauritzen                   
☐ 12U- Walsh
 ☐ 16U – K. Palmer
Managers: 
☒ 8U Humphreys- Kolek
☒ 8U Agassiz- Van Wyck
☒ 10U Humphreys- Joralmon
☐ 10U Agassiz- Darby
☐ 12U- Keck/Robinson                                          
☐ 14U- Johanson
☐ 16U- Welker

Members: Charlie Knotts, Mel Palmer, Meagan Van Wyck

Start: 1805
 Meeting called to order at 1807 by Travis Joralmon.  Motion to approve March minutes by Gina Nabours, Second by Travis Joralmon. 
Motion to approve April agenda with the addition of EOY surveys, summer goalie clinic and OSI sponsorship renewal by Kristi Kolek, second by Travis Joralmon.

Reports:
· President’s Report- Travis Joralmon: We had a wonderful time at the annual President’s Banquet, thank you all who attended. The season may be over, but FYHA is still holding spring stick times. Tryouts start on 5/23 and summer hockey is right around the corner. Please get registered for tryouts ASAP and summer hockey once registration opens.
· VP Report- Brad Mihalik: FYHA received one complaint of inappropriate behavior between players that was submitted to SafeSport. SafeSport accepted the complaint and is conducting an investigation.
· AAHA Hockey Director- Travis Joralmon: At the last hockey ops meeting we discussed this past season, approved 4 play up requests for exceptional players including 1 for FYHA. The next AAHA board meeting is on 5/18.
· ADM Coordinator: Kris Walsh: No update
· Coaching Coordinator- Travis Johanson: No update
· Equipment Manager- Chris Whitney: No update
· Fundraising Coordinator-Paul Barton: No update
· Ice Scheduler-Brad Mihalik: 
1. Spring Stick Time is ongoing on Tuesday/Thursdays. Sign up in Dibs.
2. Upcoming:
3. Spring Stick Time ends this Thursday 4/18 with the exception of the one slot below.
4. One Sunday Stick Time (all ages) on 4/21 9:45-10:45a (other weekends being used by
5. other users)
6. Tryouts 4/23, 4/25, 4/30, 5/2
7. Rink closure 5/6 - 5/31
8. Summer Hockey 6/4 – 8/1 5:30-6:30pm Tues. for 6,8,10U &amp; Thurs. for 12,14, 16U
9. Summer Stick Time (all ages) Sundays 6/2 – 8/4 11-12:15pm (Except 6/23 *10-11:15)
10. Rocky Mountain Hockey School 6/17 - 6/21
11. Northwestern Hockey Camp 7/15 - 7/19
12. Dark Sky 3v3 7/19 - 7/21
13. Work on the 24/25 practice schedule will begin after tryouts are complete and the number of travel teams is known.

· Registrar-Charlie Knotts:  
1. Well, the 2023/24 season has pretty much, if not officially then unofficially, ended, however that does not mean that there is not work to be done and preparation for the 2024/25 season to be made....
2. Travel Tryout Registration was completed, opened, and is accepting registrations.
3. The DIBs for Spring Stick Time have been created and are available for signing up.
4. The Dark Sky 3x3 Tournament registration is being worked on
5. The Summer Hockey registration is being worked on
6. The Application process for Head Coaching was created and opened for submission.
7. The 2024/25 season registration process is being developed, every year there are refinements and adjustments needed.
8. Declaration of anticipated teams for the AZYHL travel leagues is required by AAHA in April so preparation is underway for doing that.
· Administrator- Charlie Knotts: 
1. Well still working on the 2024/25 budget, General Fund and Programs, finally approval and is hoped to be done at the Annual General Meeting April 17th....
2. In addition, the big thing happening administratively is the Month and Year ends. This will take up a significant amount of time in April to be prepared to turn the books over to the CPA for preparation of the 2023 fiscal year tax return.
3. Incumbent in this is receiving all the expenditures incurred for 2023/24 fiscal year.
4. I will be making recommendations on how we might be able to better do this in the future. It is important to identify all the expenditures as any not identified and accrued will impact the funds available to the Association and the programs in the 2024/25 year.
5. Of course, also a significant part of this process is staying up to date with the billings and recording of transactions so that we can prepare financial statements for the April Board and Annual General meeting of the membership.
· Treasurer-Gina Nabours: No update
· Webmaster-Kristi Kolek: No update
· Manager Coordinator-Molly Joralmon: No update
UPCOMING EVENTS: 
· 10-16U Travel Tryouts 4/23-5/2
· Rink Closure 5/6-5/31
· Summer Hockey 6/4-8/1
· Rocky Mountain Hockey School 6/17-6/21
· Northwestern Hockey Camp- 7/15-7/19
· Dark Sky 3v3- 7/19-7/21

OLD BUSINESS:
· Scholarship Application Approval- Scholarship application, criteria and stratification reviewed. Change made that scholarship applicants can apply for the following season if they are in good financial standing. Gina Nabours made a motion to approve. Second by Travis Joralmon. All voted in favor.
· Budget Approval- 1) Will add 16U team to budget if there are enough players to make a team 2) We spent more money this year than we collected- we are spending frequently under the amount of $500.(ie: coaches skate, pucks, green room, gifts for jamboree, simply voting, etc). 3) AAHA will be billing for gamesheets for the 2023-2024 season. 4) there were no questions or concerns from association members. 5) Need to apply for Dark Sky 3v3 through AAHA. Kyle Palmer still plans to run. Travis Joralmon will get communication going between Kyle Palmer and Charlie. Travis Joralmon made a motion to approve the 2024-2025 budget. Second by Travis Johanson. Chris Whitney, Kristi Kolek, Paul Barton and Gina Nabours voted in favor.

NEW BUSINESS:
· 2024-2025 BOD elections- 
1. Thank you Paul Barton for your service. 
2. Brad Mihalik, Gina Nabours, Mike Darby and Travis Joralmon were elected for the 2024-2026 term
3. Travis Joralmon made a motion to approve Kristi Kolek as secretary. Second by Chris Whitney. All voted in favor. Travis Joralmon made a motion to approve Brad Mihalik as vice president/disciplinary chair/ice scheduler. Second by Gina Nabours. All voted in favor. Travis Joralmon made a motion to approve Gina Nabours as treasurer. Second by Kristi Kolek. All voted in favor. Gina Nabours made a motion to approve Travis Joralmon as President. Second by Kristi Kolek. All voted in favor. Travis Joralmon made a motion to approve Travis Johanson as coaching coordinator. Second by Gina Nabours. All voted in favor. Travis Joralmon made a motion to approve Chris Whitney as equipment manager. Second by Gina Nabours. All voted in favor. Travis Joralmon made a motion to approve Mike Darby as fundraising coordinator. Second by Gina Nabours. All members voted in favor. 
· OSI Sponsorship renewal- Contract is up for renewal in August. Reviewed partnership. Travis Joralmon will have them draw up the contract and he will sign it. 
· EOY surveys- Charlie Knotts and Kristi Kolek will work on questions and present to the board and will get sent out within 1-2 weeks.
· Summer Goalie Clinics- Not currently on summer calendar. Will consider adding to 6-10U summer hockey. Would only be open FYHA players. Would need shooters and coaches. Will discuss further at the upcoming meeting.
· Summer Hockey- 1) need to make sure players are attending their appropriate day 2) coordinate coaches, volunteer coordinator, roster for players and coaches- it was suggested that Travis Johanson coordinate with volunteers/coaches on ice with sign up sheet and roster verification. He declined this job 3) sticker helmets- Kristi Kolek will work on this
· Stick time is for FYHA only players. Charlie will notify players who register for summer hockey and are not of part of FYHA that they cannot attend Stick time.


Meeting adjourned at 1905pm.  Gina Nabours motioned to adjourn. Second by Kristi Kolek

Next board meeting scheduled for May 15, 2024 at 6pm.
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