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Evanswille, W1 53536

"United in Blue”

Evansville Soccer Club Board Meeting Agenda
October 20", 2025

Creekside Place
e Call to order/Roll call.

o Call to order 6:22

o Nick Bitz, Tracy Kussmaul, Melissa Bonow, Paula Hahn, Tony Kilburg, Jaime Harris- by phone,
Stephanie LaBeause, David LaBeause, Jessica Roberts (arrived late after practice.)

o Community Members - Jared Lehner and Mary Hiil
e Fifteen Minute Open Forum — Any club member may address the board.

0 A concern was brought up that parents on the U12B Raiders team was talking to the ref and
causing issues. We have a code of conduct for our team and MAYSA. This parent said she has
kids in refs and they will not be reffing this team. This parent will not let her kids play on the
U12B team because of the atmosphere.

o0 Jared Lehner expressed interest wanting to coach soccer. The board discussed the next steps
he needs to do for the spring.

e Consent items (minutes, treasurer report)
o Treasure report
= Approve, August report.
e Confirmed that everything was paid.

e Tetra has been mailed. The invoice was sent the 6th of October so that bill will
show up next month.

e Motion to approve by Melissa - Tony 2nd Motion to approve August was Tony and
David 2nd.

o Secretary report
» Approve meeting minutes from August.
e Motion to approve August meetings Melissa 2nd by Stephanie.

e Officer / Committee Reports

o President

= 12B Raiders parent concern. Nick and Melissa talked to the parent.
o Vice President

= Also addressed the parent concern.
o MAYSA

* Indoor times for Friday 6pm - 9 pm Sunday 1 - 8.

= Melissa put in a request for her team already.
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Usually the club gets a blocks a time for everyone and then contacts the coaches can
sign up for practice times during those blocks. The blocks should be available as early
as November 10th.

High School Boys registered - Need to determine if we need to recruit more players and
do we need to english Brandon for help to recruit for the spring session.

o \Volunteer

Discussions about who will be the head coach. Will Alex be the head coach?

There are rumors about U14 players playing for the high school team. The kids
are already wondering who is making the teams etc. We do not have numbers
yet to determine who is (if anyone) is getting pulled up. The discussion will
continue during team formation.

Ball kid sign up.

Stephanie - Can we create a sign up sheet on the website and add the some
instructions to parents.

Asking other parents if there is anything we can do to make this easier.

0 Registrar

Need ball parents and ball kids. No parents signed up this fall.

Will look to adjust it for the spring.

Spring U15/16B registration

Fall Registration - New kids come and it is always the same kids that don’t register. We
opened and closed registration at least 15 times. In the spring we should do something
different. Do we need to implement a late fee again?

We need registration dates when they are available.
Evansville Night Out was after registration closed.

Itis not just Jessica pushing a button, it is a big headache to make sure there is a
team, enough coaches, etc.

We all have to be on the same page and then STICK to it.

o We also have the problem with not having enough players, and if we turn
them down in the fall then the chances they join in the spring is
dismissed.

In House - Needs to close 2 weeks before the season.
Can we get more advertisements around town?
o We only do advertisements during the fall. We don’t do it during spring.

November Meeting - We will discuss spring registration and motions for timelines.
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o Communications Director
= Continue to send out surveys to help our sponsorships.
= Stephanie will follow up with the Hop Garden on the hot dog promotion.

= Do we have social media consent for all the players? Jessica will provide a list of
any kids that we do not have consent for.

o Committee / Other Reports
= Scholarship committee
e Slater-Horgan Scholarship
o How do we get publicity for this?
o Add to the website - Stephanie
» Field Status

Indoor practices
End of season net take down

o Weekend of November 8th and 9th.

o Tony will create something

Check Nets for replacement
0 We need to purchase more nets.
o Can we just get 2 spares of every size?
o David getting a count of what we need.

o Tracy to confirm with David what In House needs.

Can we create a parent line?

o It depends on the weather, and if the weather is too dry then the paint
doesn'’t stick.

Field Maintenance expenses have increased in the past few years.
e Goal Frames still at cemetery
o Fall In House Program
* In House Enroliment numbers - 89 registered/assigned players

e Tracy will send survey out to families. She will provide the survey to
Stephanie and Stephanie will send it out.

= Late registrations

= Splitting U5/U6 Group due to number of kids on the field - this will begin week 2
(09.14.25), email sent to all teams on 09.09.25
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= U5 18 players
= U6 18 players
* In-house Coach Compliance
o Referee Course March 7th 8-12
» Tracy to provide info to Stephanie
= Stephanie - Submit to School
» Need 20 aspiring refs to sign up

0 Review Calendar for November, December and January.
= Calendar reviewed - AGM meeting.
e Who on the board is leaving? What positions do we need to fill?
= Stephanie - Motion to approve $250 donation to PTOs Jack - O - Lantron Jamobree.
e Motion carried
= Cancel December Meeting
e Motion to go to close session - David Melissa 2nd.
o Go into closed session at 7:28 pm
o Motion to come out close sessions at 8 pm.

0 Motion to adjourn the meeting - David and Jessica.



