ULYFL Board Meeting Agenda October

10/2/2024

Motion made by Clark Seipt and seconded by Steve Cobbins to adopt September
Meeting minutes. Motion passed.

Attendance:

President: Shannon Anderson
Vice President: Rob Anderson
Secretary: Troy Gittings

Treasurer: Clark Seipt

Cheer Coordinator: Amy Karimian
IT Director: Steve Cobbins

Fields: Vacant

Fundraising: Keren Jayne
Equipment: Shane Flanagan
Concessions: Ebony Jackson
Volunteer Coordinator: Heather Whitfield
Public Relations: Katy Luke
Instructional: Morgan Hunt
Scholarship: Megan Rivera

Player Safety: Sean Longo (call in)
Press Box: JT Thomas (call in)

Absent

Coaches:

Bucs: Absent

Titans: Matt Markland
Vikings: Fletcher
Wolverines: Cozzens
Oarsmen: Shane Flanagan
Knights: Absent
Mustangs: Troy Gittings
Packers: Mike Colwell
Bengals: Rob Anderson
Cardinals: Adam Rotruck

David Hornbaker in attendance

Meeting called to order 8:35PM

Officer Reports:



President:
* Pink Sock are and will be distributed at practices this week
VP:
* Discussion on play count rules
o Several coaches would like to review the number of plays each
player must receive per half
o Will be discussed at the next LYFA meeting
* Season is running smooth
o Thank you to everyone for running a well-received season by
other organizations
* 4t field is open for practice at franklin next week.

Treasurer:
* Reviewed the budget and recent transactions.
* Jerseys and cheer equipment paid for.

Secretary:
* No Report

Cheer:
* Uniform Order has been received
* Backordered body suits have been shipped
* Discussion on rain jackets

IT Director:
* Working on the email sending issues

Committee Reports:

Fields: (Vacant)
° N/A

Equipment:
* No Report

Player Safety:
* Zahrais covering all games on October 5th

Press Box:
* Nothing to report.



Concessions:
* Concessions in going great
o Pulled pork is selling great
* Moving towards cold weather items
o Hot chocolate
* Looking for someone to assist with closing the concession for the 4/6
and 8pm games on October19th

Fundraising:
* Halloween party coming up at Coaches Corner on October 25th
o Looking for some silent auction items

Volunteer:
* Need some board members to sign up in advance

Scholarship:
* No Report

Public Relations:
* Working on a post for Breast Cancer Awareness Month

Instructional League:
* Won't be making up last week’s games (flag) due to rain

Old Business:
* Homecoming committee
o Karen Jayne
o Heather Whitfield
o Shannon Anderson
New Business:
* Elections will take affect during the December board meeting
* Elections committee
o Katie Luke
o Megan Rivera
o Troy Gittings
* Next meeting Nov 4th 830 PM
* David Hornbaker made a motion and seconded by Steve Cobbins
o A7 Wolverines to participate Battle of Rocky Top and utilize
ULYFL equipment and insurance



o VP Anderson will ask PRCS
o Motion passed by all present
* Play count discussion again
o Some coaches aren’t turning them in

Motion to adjourn Robert Anderson and seconded Shane Flanagan
@9:18PM



