
Purpose Date Time Location Absences
Monthly Club Meeting 3/20/24 6:15pm Cornerstone Reported: None

Absent:

Standing Items
Topic Owner Time Notes

Call Meeting to Order

&

Review previous meeting
notes/Action steps

Matt 2 min Meeting Call to Order

● Confirm any planned or additional absences
● Identify any non-OGC members in attendance - have

them introduce themselves

Discuss any items that were assigned last meeting and inquire
on the status if unknown

Old Business Jim 5 min Here are the updates from last meeting:
●
●

Notes:
●

New Business Jim 5 min Any new business from our membership that is not on the
agenda?

●
Notes:

● Kristin and Greg are still working to apply for the use of
the Google platform. We’re officially “in”, but need
administrative assistance to complete registration

● Need to vote to approve $13/year cost
● Need to decide on a Domain (@ocongridiron.club is

available)
● Gold ticket signups
● Top ideas for Youth spending will create a doc
● Warmup suits instead of senior jersey purchase
●

Meeting Focus Greg 5 min Our meeting focus
●

---
Notes:

● Prioritize Youth/HS spending (create file to document
ideas)

● Shed primary focus for spending
● Top 3 or 5 spending ideas
● Get Board from Jesse
● Get ideas from coaches

New Business
Topic Owner Time Notes

Program Update Sal 5 min Update:
● Results of 3/11 AAYFL Meeting
● April 15, 2024 is football meeting
● Instead of keeping jerseys for senior, track suit idea

---
Notes:

● Officially in AAYFL
● Strategy for communication on league change
● Meeting to discuss change with 5th/6th



Financial Review Kristin S. 5 min Update:
Prior Month Cash Balance = (February Cash

Balance) = $42,109.92 ($11,590.75 (Bank

FiveNine Checking), $30,519.17 (Bank Five Nine

Savings))

Expenses: Total $6846.45 Riddell (Youth Shoulder

Pads) $5132.45, Sportsengine $799

Income: Total $80 Wells Fargo $80 (Private

Donation)

March Cash Balance = $35.660.89 ($5,139.30

(Bank FiveNine

Checking), $30,521.59 (Bank Five Nine Savings))

Notes:
● New Drone, $300-$400?
● Shed quote
● Warmup track suit quote

Communication Kristen W. 5 min Update:
● I
---
Notes:

● Tag Raccoon Football on social media
● ”Out of Office” for old email address
● Shelly to send email to 8th grade parents, include

image for Facebook reposts
● Add Food Pantry photos to social media

Volunteers Kerry R. (lead)

Committee
Members:

Jessica Nevermann

5 min Update:
● https://www.signupgenius.com/go/904044AA4A729A20-48

632002-football
● Sign up genius for April football meetings. We will have a

QR code ready at the meetings.
● Pulaski game needs?
● Freshman reserve game?
● Button committee?
● Question on banner timing
---
Notes:

●
Ocon Youth Football Shelly W/Jim 5 min Update:

● AAYFL acceptance

---
Notes:

● Need upcoming 5th grade coaches
● Received list from YMCA on 4th grade coaches to

approach
SP - Gold Ticket Scott L.(lead)

Leadership Contact:

5 min Update:
● Continue contacting previous and new businesses

https://www.signupgenius.com/go/904044AA4A729A20-48632002-football
https://www.signupgenius.com/go/904044AA4A729A20-48632002-football


July Target for Start
*Communication begins
*Sale of tickets begins
*Sale of tickets ends
*Raffle draw (Pep Rally)
Need to figure out how to
get the tickets to the JR
athletes

Kristin S

Committee
Members:

Kerri Ploch
Bernadet Travis
Jamie Travis

Andy Anderson
Jen Anderson

Jessica Nevermann

Overview: The most important strategic initiative we have!
Annual ticket sales that go out to high school and youth
players. Key elements include: Developing ticket, gathering
donations, coordinating with high school coaches, coordinating
with youth program, selecting dates of ticket sales, identifying
due date, coordinating drawing.
Lead:
● Scott Lilienkamp
Team:
● Kerri Ploch
● Bernadet & Jamie Travis
● Andy and Jen Anderson
● Jessica Nevermann
---
Notes:

● Reviewed timeline
● 23-25 donations secured
● Need more people to contact businesses for past/ew

donations(commitment by 5/1)
SP - Spirit Wear

June
*Communication begins
*Online ordering begins
*Online ordering ends
July
*Apparel pickup
*Sale 2 Comms begin
August
*Sale 2 Online ordering
begins
*Sale 2 Online ordering
ends
September
*Apparel pickup

Etzel’s (lead)

Leadership Contact:

Committee
Members:

Jessica Nevermann
Amy Owenns
Shelly W.
Kristin Etzel
Brett Etzel

Jen Anderson

5 min Update:
● Talking to 3 companies for designs. Hope to present

options at next meeting

Overview:Work with provider to coordinate the selection,
design, production and sale of OCON Football gear. Gear must
be Football branded. Should get Coach and player feedback.
Typically have two sales. Have worked with Mid-City in the
past, can now go with any partner!
Lead:
● Brett/Kristin Etzel
Team:
● Shelly Walker
● Kristin Etzel
● Brett Etzel
● Jessica Nevermann
● Amy Owens
● Jen Anderson

---
Notes:

● .
●

SP - Community Pep
Rally

May/June
*Space reserved
*Vendors reserved
July
*Communication begins
*Banner at Park & rec sign
spots
*Food & drink acquired
(could be vendor)
August
*Event takes place

Jessica N
(lead)

Leadership Contact:

Committee
Members:

Paige Ross
Keri Ploch

Kristin Schreindl
Bernadette

Jen Anderson
Kerry rich

5 min Update:
●

Overview: Event that takes place near the scrimmage to
officially kick off the football season. Typically takes place at the
beach and is focused as a give back to the community, not
another fundraiser.
Lead:
● Jessica Nevermann
Team:
● Paige Ross
● Rachel Fielkow
● Tim Tower
● Brock Busler
● Rachel Gaulke
● Keri Ploch
● Kristin Schreindl
● Bernadette
● Jen Anderson



● Kerry Rich

---
Notes:

● Committee Meeting 3/20
● Mark your calendars! THURSDAY, AUGUST 8TH will be the

annual Gridiron Pep Rally at city beach.
● 8th grade coaches to organize big helmet setup

Community Event
Volunteering

Group focused on one-off
events where the Gridiron
club can be involved as

volunteers for fundraising.
(Example = German
Christmas Market)

Leadership Contact:
Greg Ross

Committee
Members:
Joy Gascon
Tony Gascon

5 min. Update:
●

Overview: Group focused on one-off events where the Gridiron
club can be involved as volunteers for fundraising. (Example =
German Christmas Market). We have not had a team focused
on this directly in the past, advise you create a formal team.
Lead:
●
Team:
● Joy Gascon
● Tony Gascon
● Andy Kaempf
● Frank Ryan
● Mike Karolewicz

---
Notes:

● German Christmas Market, Fall Fest, Harley, etc.
● Create doc to track events, volunteers, leads, contacts
● kploch@att.net
● Opportunities for players to volunteer
● Add a lead, work with Steve
● Add a Google Sheet to document events and track

contacts

Action Items / Next Steps
Topic Owner Time Notes

Confirm next meeting Jim C. 1 min 4/17/24 6:15pm

General Notes

****NEXT MEETING ON Wednesday, April 17, 2024

Topic for future discussion:
○


