September Mason XC/Track Booster Meeting 
Tuesday, 09.9.2025 
Present:
Christine Moran, Stacie Korostyshevsky
Ali Moore, Melissa Kamel, Cilene Vaz, Rodrigo Vaz, Lisa Schmaltz, Brandi Gregory, Kristin Weber, Kim Moore, Besty Amshoff, Dan Mix, Carrie Hawkins

Agenda 
XC Season Overview & Updates 
1. Mason XC Invite Recap
Ali, set up was very good, next year aerial view is good to teach others
Stacie, hospitality, scale back next year, has a list for next year, Fleet Feet will take over taking the food. 35 bags of chips, use for banquet
Melissa, lots of food let over, is it worth doing next year, slow.  However, made over $500
Maybe scale back next year
Celine, lots of cups left over, paper towels, wipes left over.
Brandi, awards, was over staff, 3 people is sufficient.
Besty, uneventful, coaches only sign helps, cut back on packet set up on people, only took 20 minutes, only two people needed.  Need more stakes for tent. 
Dan, all went well, Matt does a very good job set up.  Thanks for Pete Andre coming back to help set up.  Might get a gator in place of a golf cart.
Christine, T shirts, bought too many, last year sold out, this year not even close, 350 shirts is the max to buy, or partner with Fleet Feet.  Feedback on sizes is needed as this year not enough L and XL

2. Treasurer Report 
Mason invite
$4800 paid for t-shirt, overall 
$8643 expense, money took in $9953 
$1310 made profit

3. Boosting our athletes and coaches 
a. Peoria, booster pay $8600 paid portion, $100 runner, $3800 booster pay
b. Girls All-Team Breakfast, need a lead, October 1
c. GMC Tailgate Update, no GMC jv meet, therefore, no tailgate
d. Banquets, working on girl’s date, varsity boys November 11
e. Turkey Trot, Fleet Feet, Carrie and Coach Pitcher meeting with Fleet Feet this week

Next Booster Meeting - 10/14



