SCHA Board Meeting Minutes 
DATE: 5/8/2019
Members Present: Bill Waring, Janie Haack, Staci Cannegieter, Brian Groeneweg, Laura Sievers, Justin Rucks, Dave Vander Werf, Mark Evans, Judi Van Berkel, Duane Duden
Members Absent: Eric Bartels, Sarah Van Voorst
Opening by the President  
1. Report from Treasurer
a. Concession stand
b. Fundraising has been strong in the last year
2. Registrar
a. Registration Fees last year
i. Registration for all registrants will increase by 3% to cover the SportEngin and increase the registration fee by $25 per Squirt level player and above (Squirt, Pee Wee, Bantam, U14, Junior Varsity, and Varsity)
3. Fundraising
a. [bookmark: _GoBack]Bucket Buy Out will be $150/player
b. The Battery fundraiser buyout will be $125 per league player with a family maximum buyout of $250
4. Scheduling
a. Mite and Mini Tournament potentially on Feb 29th-Mar 1st
b. The Squirt Tournament will be on Nov 23rd-Nov 24th and the Mite and Mini Tournament Feb 29th-Mar 1st 
c. Girls Varsity and U14 Jamboree on Nov 8th-10th
d. The number of tournaments for league level play will be limited to 1 away tournament per season
Closed meeting 
e. Risk Manager – no report
5. Report from Treasurer
a. Concession stand almost made budget even with a shortage of Blades games
b. Fundraising has been very strong with over $10,000 more than budgeted
c. Currently there will be a proposed budget surplus for the year
d. Total Budgeted Income for 2019-2020 $135,238
6. Registrar
a. Registration Fees last year
i. Mites $130
ii. Squirts $215
iii. Full Mites $115
iv. Full Squirts $275 – approximately 30 players = $8250
v. Pee Wee $350 – 26 total players = $9100
vi. Bantam $405 – 14 total players = $5670
vii. Boys Varsity and JV $510 – 26 total players = $13,260
viii. Girls U14 $275 – 12 total players = $3300
ix. Girls Varsity $445 – 14 total players = $7120
x. Justin made a motion to increase the registration fee across the board for all registrants by 3% to cover the SportEngin and increase the registration fee by $25 per Squirt level player and above (Squirt, Pee Wee, Bantam, U14, Junior Varsity, and Varsity)
1. Motion was seconded by Janie
2. There were 9 in favor and 1 opposed
3. The motion passed
7. Fundraising
a. Bucket Buy Out will be $150
i. Brian made a motion to offer the buy out at $150 per player with family maximum buyout of $250
1. This was seconded by Staci
2. All voted in favor of the motion
b. The Battery fundraiser buyout will be $125 per league player with a family maximum buyout of $250
i. Justin made a motion to offer the league buyout for battery fundraising at $125 per league player with a family maximum buyout of $250
1. This was seconded by Dave
2. All voted in favor of the motion
8. Scheduling
a. Discussion around the Laura Stamm clinic and potentially blocking out of a weekend towards the beginning of the season and potentially hosting a Squirt tournament Nov 23rd-24th
b. Mite and Mini Tournament potentially on Feb 29th-Mar 1st
c. Brian made a motion to host the Squirt Tournament on Nov 23rd-Nov 24th and the Mite and Mini Tournament Feb 29th-Mar 1st 
i. Motion was seconded by Justin
ii. All members present voted in favor with none in opposition
d. Girls Varsity and U14 Jamboree on Nov 8th-10th
e. Dave made a motion to limit the number of tournaments for league level play to 1 away tournament per season
i. Motion was seconded by Bill 
ii. All members present voted in favor with none in opposition

Additional Items

Motion to adjourn – all voted in favor, supported.
-
Adjourn



