
ZYBA
ZIMMERMAN YOUTH BASKETBALL ASSOCIATION

Board of Directors Meeting Agenda
October 15th, 2023 7:00 P.M. Livonia Town Hall

Welcome

In Attendance -Megan Reppen, Kristi Johnson, Amber Krotzer, Pete Buck, Tyrone Schmidt, John Kukowski,
Jamey Pietz, Chris Cox, Danielle Goettleman

Approval of Meeting Minutes August minutes approved via email.

Open Forum

Approval of Financial Reports - Coming via email - will approve at November meeting

■ Tryouts Recap - Need a standardized form for reviewers so things are clear, possibly a feedback form we
could give athletes as well. We would like to order reversible practice jerseys instead of tryout shirts. Possibly
group teams that only have enough for one team together to shorten try-out hours. Discussed shirts or numbers
for 1st/2nd grade evaluations.
■ Coaches - Approved coach assignments
■ Little Dribblers - December 3rd, 10th, 17th Chris Cox will coordinate. For registration - we will try to sign up
by new and returning for ability level splits
■ Coaches Meeting - October 22nd coaches meeting run by Thunder. Tyrone will send out Kristi’s graphic to
coaches.
■ Free Throw-A-Thon - Send out to coaches in the middle of November. Adjust language in letter to reflect that
free throws can be done over multiple practices.
■ Sponsorship Letter - Amber compiled supplies, Megan will pack and send out.
■ Pictures - Kristi is working on dates to see if we can have one date near both girl’s and boy’s 1st/2nd grade
seasons
■ Host Date - Sunday, February 4th.
■ Tournament - January 27th-28th. Set up on January 26th. Looking into shirts for press-on graphics on site.
Sticking with concessions on site by board. Amber will apply for permit for concessions. Kristi will line up
trainer to be available at the tournament for medical needs.

Director’s Reports (as required):

5th-8th Grade - Make sure we check P.O. box regularly for mail-in registrations for tournament planning



Website/Communications

Uniform/Apparel - Coach shirts and uniforms are ordered for all age levels. Need to set up dates for the
fan gear page.
Registration - Little Dribblers will open once permits are approved.
Volunteer/Sponsorship/Concessions/Fundraising - Missing volunteer check notifications will be sent out to coaches

Adjournment -Motion to adjourn made by Megan Reppen. Seconded by Tyrone. Adjourned 8:30

Next Board Meeting: November 19th or 20th, 2023 6:00PM at Livonia Township Hall


