ANOKA RAMSEY ATHLETIC
ASSOCIATION SOFTBALL

DATE: DECEMBER 12, 2023

MINUTES TIME: 7:00 PM

LOCATION: MCDUFFS

¥/ZACH HUNTER | COMMISSIONER ' OPEN | PLAYER DEVELOPMENT AND ASSESSMENT

V. MATT MILTON | TOURNAMENT DIRECTOR DIRECTOR

Y[DIANE FOWLER | UNIFORM AND REGISTRATION JMANDEE GILBERTO | SOFTBALL OPERATIONS
DIRECTOR jGENA HATTON | FIELD, UMPIRE AND EQUIPMENT

Y/KRISTIN MOAN | SECRETARY DIRECTOR

V/HANNAH OLMON | TREASURER | ADDITIONAL ATTENDEES:

CALL TO ORDER 7:07PM
ROLL CALL ABOVE
APPROVAL OF MINUTES MATT 1ST / ZACH 2ND - ALL APPROVE
AGENDA ITEMS
OPEN POSITIONS GENA TO TAKE ON SECRETARY, KRISTIN ON PLAYER DEV
ASSESMENT ROLE (JIMS OLD ROLE) AND OPEN UP FIELD, UMPIRE AND EQUIPMENT
(SPLIT UP FOR NOW) MANDEE 1ST MATT 2ND ALL APPROVE
WINTER CLINICS MANDEE TO FINALIZE DATES WITH LORD OF LIFE
DATES FEB 2, 9,16, 23 MARCH 22, APRIL 5 // KEEP APRIL 19/26 OPEN FOR TEAMS
SCHEDULE FOR AGES TBD AS WE WORK OUT PITCHING AND SESSIONS
COST $60 FOR SESSIONS (ALL) / $150 FOR PITCHERS
EQUIPMENT MATT TO GET FROM SHED PRIOR TO START OF CLINICS
FLYER DISTRIBUTION & INFORMATION ADD EMAIL / GENA TO WORK WITH DUSTIN
ON EMAIL OPTIONS. NEED APPROVAL FROM DISTRICT TO DISTRIBUTE. WILL WORK
ON DISTRIBUTING TO ALL AGES
YOUTH 1ST MATT UPDATE
OPEN OR B/C FOR 12U ZACH WORKING WITH DAN PFEFFER ON OPENINGS FOR
QUALIFIER 12 C POTENTIAL.ON OPENINGS FOR QUALIFIER 12 C POTENTIAL.
QUALIFIER CONSIDERATIONS
DIRT DEVIL MAY 17-19
DATE COST $475
14U CONSIDERATIONS TBD
ADDITIONAL TOPICS COFFEE FOOD TRUCK (GENA), MATT TO BRING LIST NEXT
MONTH, PS5 TRUCK, TORNADO ALLEY, COTTON CANDY
BYLAW REVISION (SHARED FILE) - ANY CHANGES NEXT MONTH
REGISTRATION UPDATE 11 REGISTERED
6U & HIGH SCHOOL ADDITIONS NEXT MONTH
EQUIPMENT (WHAT IS BEING PURHCASED OUTSIDE OUR BOARD) NEXT MONTH
NEXT MEETING JAN 9, FEB 13, MAR 5, APRIL 9, MAY 7
ADJOURN 9:43 ZACH 1ST DIANE 2ND ALL APPROVE
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