praha board meeting
Monday, November 26, 2018
6:00 pm
Park Rapids Hockey Arena
Agenda
Call to Order: 
Time: 6:03
Board Members Present: Norita, Jeremy, Tyler, Jess, Amber, Nancy, Chelsey
Approve Minutes: Tyler, Jeromy- Approve
Approve Agenda:  Jeromy, Amber-Approve
Executive:
Girl’s Varsity- Motion to approve Stacy Anderson as a signer and Nancy Mitchell as a co-signer for the Girls Varsity Booster club. Tyler-Amber-Approve
Concessions- Chris Burlingame has put in her resignation as the concessions manager. A posting was placed for the position immediately on the PRAHA website and Facebook. Laura Pike and Matt Steckelberg have expressed interest. Pending for 1 week to see any and all applicants. 
Shawna Hagen came to discuss some updates to the schedule and answered any scheduling questions that board members had. 
Outreach
Santa Skate on Sunday December 2nd. Several volunteers have offered to assist with all the planned activities at the event. 
Facilities Management: 
Player equipment storage- Rink staff have asked that all bags be stored between the bleachers and not right as you walk in. This causes the rink to look extremely cluttered and messy.
[bookmark: _GoBack]Flexiglass broke-Will order in set of 2 as it is cheaper with shipping to do so. The glass was $280 per sheet, and we bought 2. Shipping was $140, so the total was around $700. 
Rink Staff- Motion to approve applicants below as PT rink staff: Jeremy, Tyler-Approve
Mike McMorrow 
Anthony Ramirez
Hockey Development (HDC):
N/A
Capital:
Poinsettas- Vouchers need to be used by December 22nd. 
Next Meeting Date: 12/10/2018
Adjournment: 
Time: 8:26			
Adjourned by: Chelsey, Jeremy 
