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Arizona Region 
Board of Directors Meeting 

September 10, 2023 
Minutes 

 
1. Call to Order – The meeting was called to order at 11:05 am by Harold Cranswick 
 
2. Roll Call   
  
 Commissioner -  Harold Cranswick 
 Secretary -  Becky Hudson 
 Treasurer - Vacant 
 Officials Division Coordinator -  Earl Capps 
 Adult Division Coordinator -  Ron Pelham – absent 
 Junior Division Coordinator -  Cindy Kirk     
 
3. Approval of the Agenda 
 Motion:  Move to approve the agenda.  (Capps/Kirk) MC 
 
4. Approval of the Minutes 
  
 Motion:  Move to approve the minutes of Feb 9, 2023 meeting.  The minutes were not 

prepared so motion to approve will have to be tabled to next meeting. 
 
 The recovered Aug 21 and Nov 8 draft minutes were just sent to me.  The Feb 9, 2023 

minutes will be prepared and sent out along with the draft of this meeting. 
 
  
5. Old Business:   
  

a. Budget 
Division Coordinators to put together a budget for their division so we can get back 
into compliance with our 501c3 requirements. 
 
Send last draft of budget to board members 
 
Deadline date of Oct 1 to return their budget proposals. 

 
b. Lawsuit 
 A lawsuit has been filed naming USA Volleyball, the Arizona Region and ASU in 

regards to an 82 year old woman that tripped on an extension cord at 2022 Fiesta 
MLK Classic.  Arch Insurance has assigned an attorney for us.  The same attorney is 
representing USAV, AZ Region and ASU.  We have been in contact with the attorney 
and with the insurance investigator over the past 6 months.  Fine Designs was the t-
shirt vendor that the extension cord was for.  There have been ongoing attempts to 
settle with the family of Joanne Harris but the statute of limitations was approaching 
(Jan 16th) so they had to file.  No more information has come since the filing of the 
suit.  

 
 Becky saw Rachael Stafford at the May meetings.  When asked about this law suit, 

since she was involved in it, she replied that she thought it was settled.  She never 
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reached out after the initial discussion.  Becky will reach out to her for a final report of 
what has/is happening.  We have heard nothing from our attorney. 

 
c. Email issues 

  The AZ Region email service is being rejected by several other email services.  Our 
emails have been marked as spam and are being rejected or sent with the word SPAM 
in the subject.  I have had the most trouble sending or replying to someone with Gmail.  

 
  The interruption varies – sometimes we can communicate with someone and then all 

of a sudden it is rejected.   
 
  Earl is working with GoDaddy 
  Should be able to take our domain anywhere.  Earl to look into this. 
  Earl set up a domain at Microsoft.  Checking some things out. 
  Microsoft Suite – 20 licenses for the account 
 

 
6. New Business – From the Retreat 
 

a. Provisional Referee match pay 
When the Regional 2 official was removed from the types of officials, a gap was left 
in the pay schedule between Provisional and Regional.  At the Retreat, the idea of 
raising the Provisional pay over what a coach was being paid when there was no 
official discussed.   
 
Motion:  Move to raise the Provisional Referee match pay to $27/match.  This would 
make the pay schedule 
 Probationary - $19 
 Provisional - $27 
 Regional - $31 
 National/Jr National - $35 
 
(Capps/Kirk) MC 
 
Certified officials should be working some for the Region when they are not coaching.  
They should not be getting paid directly if they are just coaches who have to officiate 
during their ref assignment. 
 
A provisional official must work a minimum of 6 tournaments to remain in good 
standing.   The coach should also work a minimum of 6 tournaments outside of their 
officiating during their ref assignment to be considered a certified official. 

  
 b. Officials’ Swag 
  In an attempt to keep officials and help them feel like they belong with us, it is 

recommended that some swag be purchased to give them.  Different swag could be 
given out each year, or when reach a certain level, or when work a certain amount of 
matches.  It does not have to be a shirt each year.  The idea is to create comradery 
within their own division and with the AZ Region.   

 
  Earl to work on the store front.  Look at Square Reader to set up the store front. 
  Earl to get budgetary numbers.   
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  Motion:  Move to create a budget item each year for the purchase of swag for officials 
and staff.   

 
 c. Officials Gear 
  Every year, officials reach out to the Region office in search of different officials items 

that they are in need of in a hurry.  They look for anything from shirts to parts of their 
ref pack that were lost or damaged.  It would be a good service for our officials if we 
had these items on hand to help them.  This could also reduce the hijacking of our 
logo by Jim Van Wicklin if the officials come to us for their gear. 

 
  Motion:  Move to purchase items that officials would normally need and keep them in 

the Region office for quick access. 
 
  Items b and c were items that had previously been budgeted.  No need to vote them 

in each year.  The numbers will be put into the 2023-24 budget. 
 

d. Use of Purple Card 
The directors at the Jr Forum and those at the Retreat are clamoring for the officials 
to use the Purple card.  The bad parent behavior has to be curtailed.   
 
The purple card should be given by the official but backed up by the site director and 
lead to deal with.  The coach of the team that the parent belongs to should be given 
the opportunity to deal with the parent.  A second purple card to the same team is 
cause for point penalty.   
 
The parents and clubs should be educated as to what the purple card is and what it 
is meant to do. 
 
The officials against the purple card, are the officials that don’t like confrontation. 
Want them to know the Region is behind them.   
 
Earl is going to add this to the Lead Official training session at the General 
Assembly. 
Club Directors have told their parents that they will get a purple card with bad 
behavior and then they don’t.  We would be better served to give the card and then 
reinforce it with the club. 

 
 e. 11s Region Championships for girls 
  There were eight 11s team entered in the NCQ.  There were 20 teams identified as 

11s teams in the 12s division last season.  It may be time to give them the 
opportunity to play for the Region Champions. 

 
  Motion:  Move to create an 11s division championships at the Region 

Championships.  This will create another level of medals and t-shirts for awards.  
(Kirk/Hudson) MC 

 
f. Creating a 10s division in Girls 

At the Jr Forum, it was requested to start a 10s division along the lines of the boys 14s 
in the spring.  It would be a way to introduce them to play without committing them to 
the full season.  The 10s would play with the 12s in tournaments 3-6 only.  3 matches 
per day.  No Region Championships.  Contract price of $425.  Use officials as 
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availability permits – otherwise we could just say coach ref and pay the coaches 
$24/match.  If don’t reach 6 teams, then have them play in the 12s Division. 
 
Motion:  Move to approve the creation of a 10s division for the girls.  It would be 
restricted amount of play and lower cost.  (Kirk/Hudson) MC 

 
g. AZ NCQ Reorganization 

At the Jr Forum, many club directors of the more elite teams wanted to change the 
way teams move into Sunday.  Their feeling is that the lower-level teams that enter 
should not be playing and they should not have to play them.  There has been at least 
1 team that had an injury caused by one of the lower-level teams.  This removed the 
higher-level team from competition.  Their suggestion was to have a play in as to who 
gets to play the elite teams or those that are above a certain level in Open Division. 
 
At a meeting with Jessica Grohman at Legacy last week, she expressed her frustration 
with her parents for insisting that their teams be entered in the AZ NCQ instead of the 
Vulture Peak.  Her suggestion was to merge the two tournaments and create a non-
bid division of the AZ NCQ that would in essence be Vulture Peak but would still be 
called the AZ NCQ.  Being that Vulture Peak has grown too big to be held in 
Wickenburg, where the Vulture Peak is, it may be time to readjust what we do with the 
AZ NCQ.  We could take those teams that entered the bid event and create another 
division of them for Sunday so that they can get 2 days instead of 1.  This would 
eliminate any refund of money from the AZ NCQ that we normally do.  Hopefully this 
would cause some of the teams that should not play in the AZ NCQ to play in the non-
bid division instead of the bid divisions. 

 
Motion:  Move to reorganize the AZ NCQ to include a non-bid division and dissolve 
the Vulture Peak Challenge as it currently is played.   
 
Cindy to run this by the Jr Committee for input.  Need to have a decision before 
Tuesday to get it ready for the General Assembly. 
 
Introduce it at the General Assembly 

 
h. Region Reorganization 

The Arizona Region Board and Committees structure is not working.  It is inactive and 
ineffective. We have grown to a size that we need to run our organization like a 
business.  Businesses do not have their Board of Directors run the day to day.  They 
are policy makers.  After that, the operations are done by hired staff. 
 
Recommend to restructure the AZ Region into a policy board, that are elected, and 
hired staff to take care of operations.   
 
 The Board of Directors – Commissioner, Secretary, Adult Division Representative, 
Officials’ Division Representative, Junior Division Representative.  The Corporate 
Treasurer would be appointed and not elected.  The Executive Director of the Region 
would not be a board member but would be required to attend all meetings. 
 
 The Staff would be led by an Executive Director and include a Tournament 
Director, a Membership Director/Registrar, an Outreach Director and a 
Communications Director.  A Marketing Director could also be hired as we move 
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forward.   
 
 There should also be advisory committees for each of the Adults, Juniors and 
Officials areas. 
 
Board members need a General Statement and specifics as how this will work in our 
Constitution and By-Laws and Policies. 

 
i. Junior Policy Amendments 8.31.23 – Attachment A 

 
1. Adding a boys open house session prior to tryouts in August 
2. Amending the girl’s tryouts verbiage to reflect the AIA holding their 

championships on one Saturday in November. 
3. Revision of the annual membership season to remove the Oct 31st reference. 
4. Revision of Region Registration and Club Requirements to include verbiage 

that keeps a club from prohibiting a player from attending another club’s open 
house. 

 
   Motion:  Move to amend the Junior Policies as discussed above (Hudson/Kirk) MC 
 
j.  Next Meeting – Sun, Oct 15, 11 am 
 
8. Officers’ Reports 
 
 Commissioner 
 
 a. Information/News -     

I. RVAA Mid-Year Meetings 

A. The annual Mid-Year meetings will be held in Denver, CO on October 7 and 
8th. 

B. Region Collaboration Meeting 

1. An additional meeting will be conducted at the end of the meetings (for 
those who can attend) to discuss Region Collaboration including: 

Sharing of ideas to secure larger sponsors 
Create Inter-Region Tournaments 

   Share legal concerns that Regions have encountered 

   Share website ideas 

II. RVAA Committee Responsibilities 

A.  Compliance Committee 

1.  As a member of the Compliance Committee, I have been involved in 
reviewing two other Region’s submissions of their ROAS Report. 
Because this was the first time for all Regions, the task was quite time-
consuming. 

2.  The Arizona Region was one of the Region’s that was required to 
submit their ROAS Report last year. The ROAS questionnaire has 150 
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questions that ask the Region to respond and then identify the specific 
place on the Region website where that exact information can be 
located. The Region will be required to respond to any deficiencies that 
are found by the reviewers in order to maintain the Region’s voting 
rights at RVAA meetings. 

3.  As a note to Board members and Arizona Region Staff – the ROAS 
suggests that customer service involves a response to communication 
within 1 business day. It specifically mentioned one business day so it is 
not necessary to respond to inquiries over the weekend unless they 
involve emergencies. 

B.  Marketing and Branding Committee 

The M&B Committee meets every month with Kassidi Gilgenast who is the 
head of the Marketing Dept at USAV. The major effort so far has been to 
develop a new commercial that highlights the membership in the Regions of 
USA Volleyball and can be shown in all Regions. There is still some 
question about the cost and the amount that each Region will contribute to 
the effort. 

III.  Meeting with Legacy 

Becky, Joaquin and I met with Brett Miller and Jessica Grohman on Tuesday, 
Sept 5th. The meeting covered many topics including 

A.  A well-defined pricing structure for use of the volleyball courts depending 
on the number of courts to be used. 

B.  Cost of parking and entry into events 

Mr. Miller indicated he was willing to consider free entry by children under 
10 years old and that Legacy was reducing their price of many of their 
food items. 

C.  There was an agreement that the Arizona Region would use social media 
to help promote the upcoming Athletes Unlimited Volleyball matches. 

iv. David Ronda sent an email on Saturday asking about the delayed elections.  The 
minimum requirements for ROAS in responding to customers is within 1 business 
day.   

 
 b. Region Office Information – Becky Hudson 
   

I. We finally have a signed lease agreement.  The address of the new office is 2220 
S. Country Club Dr, Ste 108, Mesa, AZ  85210.  Expected to be in by Oct 1st. 

II. It has been very difficult working from home now that we are into registration and 
tournament operations.  We were not expecting to be working from home at this 
time. 

III. Anything needed for the General Assembly or Division meetings need to be to 
Becky no later than Tuesday. 

IV. Registration for the new season is open.   
V. The volleyball courts that the Region purchased many years and have been 

storing at the Volleyball Festival storage unit have been removed from their 
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storage and put at the Peoria Sports Complex.  They were removed at their own 
expense.  

VI. We now have a Square account to process credit cards.  Our account with Total 
Merchant Services will be discontinued.  We can manually enter card purchases 
on our computer and don’t need a machine.  We do still have the 2 reader 
machines that we can also use remotely.   

  
 c. Region Outreach Director – Eric Hodgson 
 
 d. SafeSport Director – Cindy Kirk  
 
 Secretary – Becky Hudson    
  
 Treasurer – Becky Hudson 
  
 a. Treasurer’s Report:                          Aug, 2023  
   
  Income:     $   38,178.76  
 
     Expenses:     $   48,702.20  
 
  Balance in checking account as of          8/31/23     =     $  48,221.34  
  
  Balance in High Yield Savings Account as of       8/31/23    =    $ 618,083.50 
 
  Balance in Development Grant Fund as of        8/31/23    =            $ 14,153.66 
 
 
 b. Marketing/PR Update – Eric Hodgson    
    
 Officials Division Coordinator – Earl Capps 
  Report from the National meetings in May   
 
 Adult Division Coordinator – Ron Pelham 
     
 Junior Division Coordinator – Cindy Kirk 
 
 High Performance – Ron Pelham   
 
9. Committee Reports 
   
 a. Ethics and Compliance Committee – JR Salima 
   
10. Announcements 
 It is Becky’s intent to retire June 2024.   
 
11. Adjournment of the Meeting  
 The meeting adjourned at 1:14 pm – (Kirk/Hudson) 
 
Action Items as a result of today’s meeting 

 Minutes from Aug 2022, Nov 2022, Feb 2022 to be sent to Board members 
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 Last Budget proposals to be sent to Division Coordinators.  There is an Oct 1st 
deadline to submit a budget for the 2024 season. 

 Becky to reach out to Rachael Stafford about the Joanne Harris lawsuit status. 
 Earl to look into email service for the AZ Region that keeps our domain. 
 Provisional match pay to be increased to $27/match 
 Officials swag and supplies to become an annual budget item 
 Education on the use of the Purple Card to be developed for officials, clubs and 

parents 
 Girls 11s to be broken out for Region Championships 
 Girls 10s Division to be introduced at the General Assembly 
 AZ NCQ and Vulture Peak to be reorganized. 
 Region Reorganization to be developed in the Constitution, By-Laws and Policies for 

approval at the next meeting. 
 Boys Open House Period to be introduced and promoted 

 
 
Attachment A – Policy Manual Amendments 
 
Chapter V – Junior Policies 
 Section F: Open House Policy 
 
Motion:  Move to establish an Open House Period for Boys tryouts.  Same length and structure as 
the for the girls. 
 
Rationale:  Boys’ clubs are getting as competitive as girls’ clubs when it comes to recruiting and pre-tryout 
open gyms and evaluation.  To help ward off behavior by clubs that is unethical, we should put them in 
the same type of structure as the girls’ clubs.  
  
Motion:  Move to add subsection v. to the Open House Period section 6. 

6.  Prior to tryouts a club MAY NOT: 
i. Offer (verbal, written or implied) a player a position on a team in their club; 
ii. Take any commitment fees or down payments holding a spot on any of their 

teams; 
iii. Require or infer that a player needs to be in attendance at all of their offered 

Open House sessions per age group. 
iv. Allow a player to commit to their club prior to the conclusion of their TRYOUT 

session. 
v. Prohibit a player from attending another club’s Open House sessions 

 
Add v. Prohibit a player from attending another club’s Open House Period 
 

Motion:  Move to amend the verbiage for tryouts  
 
Rationale:  With the AIA going to Saturday championship day, this has affected the verbiage of our start 
and end of Open House Period and our girls’ tryout dates.   
 
Current Verbiage -  
Section G. Tryouts 

a. Tryout Start Dates for Junior Boys Clubs are on or after the second Saturday 
in August.  

b. Tryout Start Dates for Junior Girls Clubs are as follows:  



Approved 10/15/2023 

  9

i. 14’s and younger team tryouts may begin on or after the first Saturday 
following the last state high school championship match. 

ii. 15’s and older team tryouts may begin on or after the second Saturday 
following the last state high school championship match.   

 
iii. Players enrolled in high school, regardless of age, may only tryout on or after 

the established tryout dates for the 15’s – 18’s age categories.  Players’ age 
eligible for 14’s but enrolled in high school are not permitted to tryout on the 
dates established for 14’s and under unless they are held after the last match of 
the state high school championships.  This is to protect any high school team 
eligibility of the player.  No exceptions allowed. 

 
New Verbiage –  

a. Tryout start dates for junior boys’ clubs are on or after the second Saturday in 
August. 

b. Tryout start dates for junior girls’ clubs are as follows: 
i. Tryouts for 14s and younger teams may begin on or after the 1st Saturday in 

November. 
ii. Tryouts for 15s and older teams may begin on or after the 3rd Saturday in 

November. 
iii. Players enrolled in high school, regardless of age, may only tryout on or after 

the established tryout dates for the 15’s – 18’s age categories.  Players’ age 
eligible for 14’s but enrolled in high school are not permitted to tryout on the 
dates established for 14’s and under unless they are held after the last match 
of the state high school championships.  This is to protect any high school 
team eligibility of the player.  No exceptions allowed. 

 
Policy Manual Amendment 
 
CHAPTER V - JUNIOR DIVISION POLICIES  

A. Club Season in the Arizona Region  
 
a. The Arizona Region considers the “Club Season” to be from the published tryout date 

through the last day of the respective Junior National Championships.  
 

b. The annual membership of USAV and the Arizona Region of USA Volleyball is Sept 1 to Aug 
31.  
USA Volleyball allows for membership to continue to Oct 31 for existing beach and fall 
programming. However, the Arizona Region begins our new season registration on Sept 1st due 
to the boy’s season starting. Therefore, anyone participating in sanctioned Fall camps, clinics, 
tryouts, leagues or other programming after Sept 1st must register or renew their membership for 
the upcoming season. 

 
D.  Region Registration and Participation 
The following requirements are expected for teams registering in the Arizona Region whether the club 
resides in Arizona or in a border Region: 

1. Club Requirements 
a. The Club Director and all adults associated with the club must be registered Arizona 

Region members with current background screens and current SafeSport certifications. 
b. Annual Club registration fee of $200.  This fee can be waived if the Club Director or 

appointed representative of the club attends the General Assembly and Junior Forum in 
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September (for girls clubs) or August (for boys clubs).  If your club offers programming in 
both boys and girls teams, you must attend both Jr Forum meetings. 

c. The club Director must sign and submit the Club Director Agreement. 
d. Open House and Tryout dates must be complied with.  The Arizona Region is very strict 

when it comes to infringing on player eligibility with their school team.  A club may not 
cause a player to become ineligible for their school team.  Violations of this will result in 
disciplinary action. 

e. Regarding registration with other organizations – If a club registers any of the teams 
offered by their club with other organizations, the stricter requirements and policies of the 
organizations must be adhered to as to not violate the requirements and policies of either 
organization.  This applies to all the teams in the club whether they are registered in one 
or multiple organizations.   

  
 


