
Notes From Board Meeting 5/18/2022

Tryouts-Next Steps

● Set up a QR code

● Announce and encourage parents to preregister their kids on website

● Get a banner

● Get with Brian and Tyler at NRC to get nets on all goals prior to tryouts

● Make sure we are getting Headshots

● Setup meeting shortly to discuss Tryout/Clinic structure/who will be available

what days/etc

Create and maintain a Newsletter that can be uploaded on Sports Engine monthly

Build the options to collect fees and advertise on Sports Engine

Fee’s will go up to $160 this season with the ultimate goal of $200 within the next 3-4 years

Online Store

● When do we want to open the next one?

● What do we want in it?

● Have different team wants/needs posted

● Price points

Uniforms

● Looking to continue having custom kits for older boys

● Meeting with Ray Wed May 25th at 7pm at ATC

Fundraising Ideas

● Car raffle tickets thru Stryker

● Summer Daze dunk tank

● Carriage Crossing pies in Nov/Dec

● Sponsorships for athletes

● Tiered sponsorships for businesses

● More to come

Create a fundraising committee

● One person in charge

● One person from every team involved



Community Involvement and Awareness/Growth

● Newton High School, running concessions/ball boys/walkouts with players/Railer Night

● Bethel College, Railer Night/Camps/Leagues

● NRC, Camps/Training

● Sporting KC Connection- create the connection between us and them again

End of season Cookout

● June 3rd

● Make sure Fischer Field is available

● Create a “who’s bringing what” list

Need to schedule next meeting!


