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	St. Anthony Boosters Baseball
Monthly Board Meeting
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	     SABB  Minutes
           




Date:	Wednesday, August 8, 2018
Time: 	7:00 PM 
Location: 	St. Anthony Community Center - Room CS-19

1. Call meeting to Order 
a. 7:03 pm
2. Roll call and Guests 
a. 
	Board Role
	Name
	Present
	Commissioner Role
	Name
	Present

	President
	Joe Wax	
	X (6)
	
	
	

	Vice President
	Jim Gooden
	X (4)
	Coaching Coordinator
	Saanii Hernandez
	 (2)

	Secretary
	Bill Ballot
	X (6)
	Tryout & Eval Coordinator
	JR Bauman
	X (5)

	Treasurer
	Nick Lindberg
	X (6)
	Uniform Coordinator
	Kara Ballot (Kristen LeBreck)
	 (1)

	Travelling Director
	Matt Beckmann
	X (6)
	Registrar
	Arleigh Hagburg
	

	In-House Director
	Jeff Bjork
	X (6)
	Clinic Coordinator
	Mike Dick
	X (5)

	
	
	
	Umpire Coordinator
	Michele Bentz 
Jeff Hunt
Dave Bolnick
	(1)
[bookmark: _GoBack]X (1)

	Equipment Director
	Chris Becker
	X (5)
	Web Manager
	Lianne Becker
	 (3)

	T-Ball/Machine Pitch Director
	Lisa Moschkau
	X (1)
	Sponsorship Coordinator
	Leo Bogee
	 (4)

	
	
	
	Fields Director
	Pat Clark
	X (3)

	GUEST
	
	 ()
	GUEST
	J. Mancino
	 (1)

	GUEST
	
	()
	GUEST
	Wade Russell
	X (1)

	GUEST
	
	()
	GUEST
	
	 ()

	GUEST
	
	()
	GUEST
	
	 ()

	GUEST
	
	
	GUEST
	
	

	
	
	
	
	
	

	* 2017 Attendance: Voting Guests
	X = Present
	
	(#) count of meetings attended
	
	



3. Addition and approval of agenda
a. Motioned by Jim G, second by Bill B, approved unanimously.
4. Review and Approval of previous meeting minutes 
a. Reviewed highlight
b. [bookmark: _Hlk521317235]Motioned by Joe W, second by Jeff B, approved unanimously.
5. Treasurer’s report 
a. Verbal update.
b. Full Budget update next meeting.
6. League Reports
a. T-Ball / Machine Pitch program
i. Kevin Coppinger has resigned.
ii. Motion to vote in Lisa Moschkau by Joe w, second by Jim G, approved unanimously.
b. In-House Program
i. Season went well.
ii. 10U one team won tier 1, and one team took the second tier championship.
iii. 12U took second.
iv. 13U combined with Irondale.
v. Next year may be 15U with 8th and 9th graders.
c. Traveling Program
i. 3 teams played in state qualifiers, 10, 11, and 12 U.
ii. 11U at AAA did well.
iii. Drive for 2 Travelling teams at the 12U level next year.
7. Current Business 
a. Positions for 2018/2019: 
i. Ump Coordinator
1. Jeff resigning, and will work with Michele Bentz in transition.
2. Jeff proposed an Umpire Committee:
a. Administrative schedule and Checks
b. High School connection – getting Varsity and JV players to ump
3. Place items in the St. Anthony bulletin to drive more interest.
ii. Fields Scheduler
1. Continue to support Pat C.
iii. Tournament Coordinator
1. Current may do 1 more year.
2. January-February is the timing of ‘actions’ in this role.
b. C3 Mound, Infield, Backstop
i. Potential Cart with Sand/Dirt in C2 storage shed. 
ii. Signs for the backstops 
c. Camp:
i. No comments this meeting.
d. Saints Night Out re-cap
i. Was Wednesday, June 27. 
ii. Continue to do.
e. Tryout Policy
i. Will discuss in Fall.
8. New Business 
a. Surveys
i. TB/MP: all pretty good.  Want more helmets at the fields.
1. 1 hour intro Coach session (drills, …)
ii. In-House: low response rate, desire for more practice time. 
iii. Travelling: more practice time, 
b. Addition by Wade Russell – discussed MN Blizzard – reserved space and rates for once a month.  Discuss if there is broad interest in St. Anthony.  Provided Wade’s contact to Clinic Coordinator and Level Directors.
9. Email Decisions and Notifications:
a. State Tournament Bids and Fees:
i. Matt B made a motion to pay for the 10U and 11U State Tournament entry fees of $1150 ($575/each).
ii. Unanimous vote approved July 11.
b. Voting Rights:
i. Board of Directors
1. Currently our Board of Directors is made up of the officers (Pres, Vice Pres, Secretary, and Treasurer), Program Directors (TB/MP Director, IH Director, and Traveling Director), and a few other directors (Fields Director and Equipment Director). At all meetings a majority of the board of directors are required to constitute a quorum.
ii. Members
1. Currently members are: all Board members, anyone voted into membership by 2/3 of eligible members (which is what we currently use for all commissioners that aren't directors), and any community member who attends 4 or more meetings in the previous year. All members are allowed to vote.
iii. Based on our conversations from the previous board meeting I think the structure that we want is already in place we just need to clarify who all are members versus board of directors and ensure that clarity is represented in our minutes and on the website.
10. Adjourn
a. Motion to adjourn by Bill B, seconded by Jeff B.
b. 9:15 pm
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