Mandan Hockey Club
MA%AN Board Meeting

9/9/25, 6:30 pm
Innovation Barn

MISSION STATEMENT

"Providing our youth with the opportunity to develop Character, Responsibility, and
Teamwork through life-long learning of the sport of hockey"

MHC Board of Directors Meeting

Present: Chris R, Cory B, Misty S, Dan S, Cody S, Anne R, Lance S, Neuley K, TIm K, Matt S
Not Present: Chris H, Paull Goldmann

e (Callto Order @ 6:30
Call to Order by President Chris R at 6:30pm

e New Business to add

o None
e Open Forum FOR PUBLIC TO ADDRESS the Board
o None

Minutes

e  Approve Previous Meeting Minutes
Motion by Cory to approve August Meeting Minutes
2" by Lance
All Voting Aye
Motion Carries

e Approve any previous TEAMS Minutes & Votes
Financials

& Approve Monthly Financials — Approved in Teams
e  Approve Bills
e Overall Review and Update

MHC Committee Updates

Business Committees

e  Gaming (Stockert/Bryson/Selzer)

Lynn will be retiring from Gaming Management at the end of this month. Savanah will be taking over on the 29t of Septmeber
2025.

Savanah will be new Gaming Manager.

o Review of Gaming Requests (Stockert/Bryson/Selzer)
o 3requests came in. No recommendations to approve any of the 3
= Recommendations — Dakota Star ask $7000 for repairs and renovations



Motion by Misty to give Dakota Star Gymnastic Gaming Funds for $2,000.
2" by Cody

All Voting Aye

Motion Carries

Concessions (Stockert/Selzer/Bryson)

e 13,852.20 profit year to date (8/1/25-9/6/25)

e COGS =64.7 profit margin

e Vendors getting paid via ACH rather than writing a check.

e  Fundraising (Stockert/Krous)

o Gun Raffle - Haley Renner
= Paul Goldmann will be POC
= Scheels is working on Gun List
= Dairy Queen will pay for raffle tickets
= HandinJan 15"
= Raffle at Old 10??
=  Wednesday February 11t

Motion by Tim to approve up to $40,000 for the Gun Raffle
2" by Cory B

All Voting Aye

Motion Carried

Motion by Tim to approve $2000 for gun raffle expense.
2" by Cody

All Voting Aye

Motion Carried

o Gun Raffle itself is being worked on
o Stockert will be applying for the special 501c3 tag from ND Game and Fish Department.
= Applications start in October and end in January. Raffle would roll out for 2026 hunting
season.
o Mayhem Madness update from Tim
= Facebook and Emails being sent out that Fall Kick off replaces Ice Jam in the Spring.

o  Growth (Stockert/Goldman)
O  Working directly with elementary school principals to get into schools with HS Girls & Boys players to solicit
hockey.
e Dibs (Stockert/Strilcov)
o 108.5 Hours Completed in the month of August!
o 255.5 on the schedule for September
o 100% attendance thus far
o  Will load October events once schedule is distributed.
e Equipment (Stockert/Selzer)
o Equipment ordered
& |T/Sports Engine (Stockert/Reiser)
o Utilizing SE for a lot of things which is good

MHC Hockey Committees

e Hockey Director/Coaching Report (Stockert/Peluso/Support Staff)
o Coaching interviews/meet & greets went very well
o All Coaches meeting on September 22" to go over administrative things as well as expectations and vision
from both Mike & myself will be the agenda



o Coaches’ meetings after that will be 3-fold. Will have meetings for 3 groups...Pwee & Bantam, Girls &
Squirts & below to dedicate more age-appropriate education to each of those 3 groups. Meetings will be
mandatory, not at the rink, conducted once a month and will be on a Sunday evening.

e Tournaments (Stockert/Strilcov)

o Booking Print-Ever for PW State Tournament March 6-8

o MHC teams and tournament locations were distributed in MHC Exec Directors update to membership.

o Squirt International discussion — registered for 4 teams just in case

= BlandBteam gotin
e  Registrar (Stockert/Reiser)
o YTD Total: 167 as of 9/8/25
= 7-10u Girls
*  24-12u & 14u Girls (14/10)
= 23 -Bantams
= 28-Pwee’s
= 33-Squirts
= 7 Girls, 16 Boys — 23 total Mites
= 6 Girls, 16 Boys — 22 total Termites
= 1 Girl, 3 Boys — 4 total Mini’s

o Lastyear Total by 9/8/25: 194

o Intro Totals: 32 as of 9/8/25

o 62 signed up for Robby Glantz as of 9/6/25

OLD BUSINESS
e Pre/Post season donation request
Motion to Adjourn by Cory
2" by Dan
All Voting Aye
Motion Carried

MHC Meeting Closed 7:11pm

Executive Session

E-VOTING:

Motion By Chris Hulm to approve August Financials. Second by Cory Bryson. All Voting Aye.



