PAYAL Board Meeting
February 23, 2026

Meeting Called to Order: 7:05 pm
Meeting Attendance:

M. Mady P J. Ferraro P A.Neider P B. Montana P
J. Stierle P E. Jayne P H. Henriquez | A L. Bocaletti P
N. Mady P |J.Jayne P A. Clarke P [J. Sweeney P
E. Tully P
Guests: N/A

Motion to Approve Meeting Minutes:
e Motion: J. Steirle

e 1st:N.Mady
e 2nd:J.Jayne

Treasurer’s Report:

e Recseason account balance: $ 36,169.45
e Competition account balance: $ 6,991.98
o Numbers are not accurate at this point, so | started doing the balancing between
rec and comp accounts. After all of the balancing is complete the rec account will be
about $30,000 and in the comp account there should be a surplus of $3,000 so
close to $10,000 in the comp account

Old Business:
[ ]

New Business:
e Responsibilities and onboarding documents just to
e Emails are worked out

Vice President:
e ‘|l do not have anything at this moment”

Treasurer:
e | have a favor to ask of the VP if possible. | have the final comp deposit, would you be
able to grab that and put it in the bank this week. (J. Sterile will deposit)
Scholarships will be coming in soon
Taxes have been officially turned in. | will have a report for that | will print and bring to the
in person meeting next week
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Secretary:

e | don’t have anything

Conduct Coordinator:
e Got Nothing

Cheer Commissioner:
e Nope I'm good

Football Commissioner:
e nothing

Concession Stand Coordinator:
e Nothing
e N. Mady- did i ever get that sponsor check.
E. Jayne handed it to N. Mady on Friday at the banquet.
N. Mady- how much was it for
E. Jayne- it was for the $150
E. Jayne & N. Mady- | will check

O O O O

Equipment Coordinator:
e Got nothing

Fundraising/Spiritwear Coordinator:
e No

e N. Mady- John I think it is that mortgage company, J. Sweeney- we will apply it to next
year, It showed up a few months late, | will reach out to him and explain

Public Relations:
e Nope, nothing right now

Safety Coordinator: N/A
Public: N/A
Motion to Adjourn:

Meeting Adjourn @ 7:16
1st: J. Sweeney

2nd: J. Stierle

Next meeting: Monday, March 2nd @ 6:30pm at Matamoras Borough Hall



