Lacrosse Board Meeting
Tuesday March 16, 2021 at Paradise by the Slice

Call meeting to order 7pm Lauren Gydosh
Approval of February meeting minutes: Lauren G. and Barry G.
Attendance: Lauren Gydosh, Barry Gernert, Stacy Gettle, Teaa Myer
[bookmark: _GoBack]Treasurer report: Teaa Myer—Teaa was put on the program’s bank account as a signer.  Bank has issued two debit cards (1 to Treasurer Teaa Myer and 1 to President Lauren Gydosh). The D&O liability insurance has been deducted from the account.
Registration update: Lauren G.
	BOYS					GIRLS		LITTLE LAXERS-17
	3/4- 7					3/4- 0
	5/6- 10				5/6- 9
	7/8- 15				7/8- 16			TOTAL- 74

Apparel update:- Lauren G. —New design added to the apparel store by Rockhound to better represent the girl’s side of the program. The online store has been extended to March 28th at midnight. This is to allow for you to put your child’s number on their apparel if you would like.
Field Report: 3 practice fields have been lined at the HS. Brian McCoy, Lauren Gydosh and Brian Harting lined the home field at CW West Elem on March 20th. McCoy is taking care of ordering the field paint and teaching Gydosh and Harting how to line the field and they will be handling it in future seasons.
Equipment Report: High School will no longer be sharing equipment with the youth program per the high school coaches.  HS boys coach Brown gave the youth program the 2 nets he was given last year but never utilized.
-Five new nets were purchased from Angelos to replace nets that were beyond repair.  (these were purchased before HS gave their 2 new nets to the program).  Currently a total of 4 goals at the practice field have be restrung with the intent that 1 more will be strung with a new net and 1 other will be strung with a net that is fixable from a goal that was at West Elem.  Both goals at West are in the process of being repainted and restrung with the remaining 2 new nets.
-There are 1 or 2 goals that will need to be repaired—have had multiple offers from personal contacts to fix for free. Will have them repaired for next season.
Fundraising: Both Popcorn and Fun Pasta fundraisers given out to players 3/9-10. Orders due by 3/23

Old business:
	-Volunteer sign up genius has been released. We have had some spots being filled up (THANK YOU). We need more volunteers. Please sign up on the sign-up genius. You need to complete one volunteer shift in addition to turning in your uniform at the end of the season to receive your $75.00 deposit.

New business:
	-Concession stand food items- Brian H. purchased the food and drink for the concession stand. We will be using the footballs POS system using our own account. Hopple will be showing Lauren G. how to use the system. We will having a minimum purchase of $5.00 to use a card.
	
	-Team Photos- Brian Harting has set up team photos for April 6th at 5:30pm both Boys and Girls. We do not have order forms yet.

	-PO Box – the lacrosse club recently found out that we have a PO Box in Wernersville. We are not sure as to where the key for the PO Box is. Teaa M. will be checking on the PO box and see what we can do if we do not locate the key.

Coaches reports:
Little Laxers Brian McCoy—Offered to donate any equipment to the club that little laxers will need this year
Boys 3/4 Dan Geist				
Boys 5/6 Barry Gernert			Girls 5-8 Megan Shannon
Boys 7/8 Janelle Gechter				Teaa Myer
*Other help when available- Josh Taylor (Attack), Drew Manderbach (Defense), Keagan Henne (Defense)

BCYLA: Next meeting is 3/23 
Girls League: 5-8 team was approved to play at the 5/6 level as long as safety remains at the forefront (not putting huge girls against tiny ones).  Games start 4/10. Discussed having possible play day for little laxers (mixed teams allowed) at the end of the season.
Next meeting date is set for April 6th at Paradise by the Slice for 7:30pm
