AEYBA Board Meeting Minutes

Sunday, October 13, 2019
Jason Neubauer called the meeting to order at 6:37 pm.
Present: Jason N., Jason D., Corey, Dave, Jim
Absent: Rich, Kip, Kristy, Rachel, Adam, Joe, Scott
Reviewed minutes from August 25" board meeting.
Boys Basketball Report
Adam not present
Girls Basketball Report
Joe not present
Treasurer’s Report
Account balance: $40,135.30
Quickbooks balance: $34,709.80.
134 children registered. $10,565 outstanding.
President’s Report

Jason Neubauer. Tim Schmidt resigning as uniform coordinator. Melanie Simon offered to take
over.

Reviewed host dates for tournaments:

e November 9t — Girls BADL

¢ November 16" — Boys FAYBL

e January 18" - Boys BADL

e February 15" - Girls 4,5,7,8 tournament

BADL and FAYBL registrations and payments are completed
Coaches shirts ordered through Eagle Graphics
10,000 shot club forms must be turned in by October 31

Opening nights completed and registrations are still coming in. As of 10/13/19, there are 164
registrations.



Uniform Coordinator
Corey Simon. Jason Neubauer will provide a list of boys head coaches and give to Corey.
Website Coordinator

Jim Eggleston. Team and roster pages are ready to go. It’s easy to add the dates for
tournaments.

Volunteer Coordinator
Kristy not present.
Email outreach

Rachel not present.
Social Media

Kip not present.

New Business

3 and 6" grade girls living in North district want to play. Jason will talk to homeowner to
determine to determine future intent for school.

Background checks needed for all coaches. Corey will complete.
Jason sent tournament budgets sent to all coaches.
Court Sponsorships

e A-Z Machinery is doing a $250 court sponsorship.

e CR Structures is doing a $1,000 court sponsorship.

e We will continue to lock for others. Possible options include Niemuth’s Community First
and Walgreens.

Parent’s banquet will be at Pullman’s again this year. Further discussion regarding date at
future meetings.

Next board meeting with be November 3 at 6:30 pm.
Motion to dismiss by Dave. Seconded by Corey.

Meeting adjourned at 7:10 pm.



