SAV Special Board Meeting, 6/28/2023
7:15pm
 
Attendees:  PJ, Sam, Dave, Faye, Kris, John L, Matt Weide, Aaron, Scott S., Mira J., Emily
 
Call to Order:
7:20pm meeting commenced
Dave made motion to approve agenda, Faye 2nd, approved.
Minutes approved in same motion.
Coordinators gave reports.  Some equipment needs at the end of the season.
John:  competitive balance issues on some teams, but we have historically run in to that sometimes
Aaron (U10):  low volume, but were able to field 4 teams so it was pretty successful given everything
Jamboree feedback:  it was fun, competitive, the kids and parents loved it, concessions were good;  a slight issue with some pictures getting signed up and paid for, but overall it worked pretty well. Volunteers had a great time, and it was good community bonding too.  Maybe look at getting a lost and found put together.  Parents loved having the older teams playing as a special event.  Possibly, have the older kids doing a short skills session? We would like to have an announcer as well as maybe music.  More engagement from older players would be nice for next year.
VP:  Travel or not
The travel that is necessary to remain in MYSA is not sustainable.
In House generates most of the money, and Travel does not. We cannot truly do quality programming in about 3-4 months.  There are some parents and players that do not want to do year round soccer. IT was discussed to do a Rec Plus program that goes up to 15.  There are some issues related to insurance, however that would pretty much remain the same. The SAV REC program is a nice program and we could simply expand upon it. 
Dave explained the two options about more competitive programming, and then a REC program that can continue to meet the needs of other kids.
Dave proposed not renewing with MYSA, and moving our REC program up to age 15, and we would not have formal travel, however teams within the
Sam motioned to not renew MYSA, Dave seconded, and all votes were Aye.
Dave made a motion to increase the Rec program to 14 and then have opportunities to do a travel tournament only team.  Faye seconded.  (John asked a clarifying question about having teams based upon grade and not age).  All Aye, passed.
Aaron made a motion to have REC be changed to grade level, and not birth year. PJ seconded.  All Aye, passed.
President:
New members and open positions. Sam made some introductions to potential new board members.
Kris is looking to do goals and equipment.
Scott:  would love to be involved in some way shape or form
Sam reviewed the list of board positions and what their ultimate responsibilities are.
Sam made a motion to vote in Sarah as uniform director.  PJ seconded.  All in favor, passed.
Kris was voted in as Equipment Director. Sam motioned, PJ seconded.  All in favor. Passed.
Emily Sauey has interest in the President position. Sam discussed some of the main job responsibilities.
Mira nominated Emily for President.  Sam seconded.  All in favor; Aye.  Motion passed.
Scott S. had interest in the VP role and asked some question, also pertaining to a possible Director of Coaching.  Sam made a motion for Scott to be VP, Emily seconded.  All aye; motion passed.
New Business for July:
Bylaws changes. 
Shelbie will need to relinquish a lot of knowledge to new board members.
Changes within Sports engine related to fields, registration timelines, etc.
Dave made a motion to adjourn the meeting at 8:48, Sam seconded.  All in favor.  Passed.
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