MINUTES

ARAA Volleyball Board

Tuesday, January 7th 2025 1 6:30pm | Willy McCoys

In Attendance

Alex St John, Commissioner PRESENT

Jen Shimek, Assistant Commissioner PRESENT

Jennifer Cole, Communications & Equipment/UniformsPRESENT
Jessica Perez, Treasurer PRESENT

Olivia Wolbert, House Director PRESENT

Katie Jensen Junior Olympic Director PRESENT

Jackie Hime, Junior Olympic Director PRESENT

Becky Althoff, Volunteer and Events PRESENT/

Meeting called to order: 6:40pm

Approval of Minutes

The minutes were reviewed from the last meeting and approved.

Commissioner Report

e Concerned parent about a player that was not registered - issue has been addressed
e Option for Anoka High School gym for space
e Dome update

Treasurer/Budget Report

e Gambling funds deposited $5,000
e Total Balance: 34,436.56

House Director Report

e No updates - working on access for Olivia
e Working on 2025 House items
o Flyers to schools by May

Junior Olympic Volleyball Report



Coach Payments

Coaches Corner/Practice

Uniform handouts

Social Media for upcoming events - Olivia will be posting

Pictures coming in February 11th - more info to come
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Board Member photo update

Equipment/Uniform & Communication Report

e Equipment needs from coaches - First aid, whistles, ice packs, replacement balls
e Uniforms/apparel distribution

Events & Volunteer Report

e Fundraising ideas
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Pancake Breakfast @ Applebees - after season
Shoe laces/hoodie strings sales

e Team bonding ideas -
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Themed practice

Tie blankets - customized cups

Ribbons for players

Pins to hand out at playdates - to opposing teams - decorated together
sledding/hot chocolate night

Great Wolf Lodge

Action Items (what and by whom)

Coaches payment

Order new board member shirts

Uniform distribution - lock down a plan when we know jerseys will be in - Jenny
Clothes Pins to hand out at playdates - to opposing teams - decorated together - Alex
Ribbons for players - Alex

Square set up for fundraising

Next Meeting: Tuesday, February 18th - 6:30pm @ Willy McCoys

Agenda for Next Meeting

Clothes Pins to hand out at playdates - to opposing teams - decorated together - Alex
Ribbons for players - Alex
Square set up for fundraising

Meeting called to end: 8:40pm



