
Pegasus Slowpitch Softball Association 
                                                            Board Meeting Agenda 

                                     December 15, 2022 (7pm) 
Google Meet Video Conference 

 
Call to order commissioner calls to order at 7pm 
Approval of Minutes assistant commissioner motions to approve 2nd by treasurer  
Open Forum for Membership 
Members may address the Board for three (3) minutes each on any issue that is not on the agenda.  No 
Board action may be taken until which time the topic has been placed on an upcoming agenda and 
notification sent according to the current By-laws.  Any person desiring an action item added to an 
agenda must notify the Commissioner 7 days preceding the next regularly scheduled Thursday Board 
meeting. 
 

N/A 

Officers Reports 
1. Communications     
2. Competition 

i. Will report in further agenda items    
3. Events  

i. Ready to move forward with new events for the upcoming year       
4. Recruitment 

i. Free agent list has been populated and available to be utilized  
ii. Field days coming up in Jan and Feb. Since first one got rained out will have some 

sort of makeup  
iii. Team practices are now happening this upcoming weekend     

5. Sponsorship   
i. Working on going thru emails with logos and such from old email platform 
ii. Got rough draft from rocket book and will be working on uploading it 
iii. Still working on getting access to Kroger and amazon vendors 
iv. Will work with events to get media packet out for future events   

6. Treasurer  
i. Sharing via screen of current financials for the league       

7. Secretary        
8. Asst. Commissioner  

i. Reached out to Texas star and they do not have that available yet but have 
reached out to mcinnish to reserve fields for the next field day     

9. Commissioner      
Committee Reports 

1. Fall Ball (Competition/Treasurer) 
1. Final reconciliation 
2. Proposed refund amount 
i. $12.59  
3. Fall Ball Survey 

i.  
2. Easter Tournament (Tournament Director - Roderick Alexander) 

1. Update on teams 
2. Deadlines 
3. Hotel Update 

3. Ratings (Commissioner/Ratings Chair) 
1. Skill Assessment Dates/2023 ratings procedures 

i. If anyone wants to help, please reach out to ratings chair 
2. New Player Ratings 



4. GSWS Wrap up (GSWS Executive Director) 
i. Going over donations to the charities that benefited from GSWS and 

beardance 
Old Business  

1. D&O Insurance (Treasurer/Commissioner) 
2. 2022 Scorekeeper List - Expected 2023 Discounting (Competition/Treasurer) 

i.  
New Business 

1. Code of Conduct for Board Members (Competition) 
i. Motion to table second by tress ayes have it 

2. Registration Demographic Questions (Commissioner/Public Relations) 
i. Identify as LGBTQI+ 
ii. What sexuality they identify with 
iii. Which gender they identify with 

3. 2023 Fees (Commissioner/Treasurer) 
i. Raised to $115 

4. Town Hall takeaways (Board/Committee Chairs) 
1. Ratings 
2. Events 

i.   
3. GSWS Berths out of season vs. EOS 
4. EOS Eligibility 

5. 2023 Player Registration opens approx. Jan 1 (Public Relations) 
6. PSSA Town Hall (Virtual) Sat. Dec. 10 – 10am (Commissioner) 
7. ADA Application Process/Timeline (Commissioner) 

Announcements/Upcoming Events  
1. January PSSA Board Meeting – Thurs. Jan 12, 2023 
2. Jan 22, 2023 & Feb. 18 Field days/ Skills Assessments 
3. NAGAAA Winter Meetings Jan 28-29, 2023 

Future Business Items for Next Board Meeting(s) 
1. 2023 Calendar Approval (Jan) 
2. Rules approval (Feb) 
3. Budget approval by league vote (Feb) 

In accordance with section 551.074 of the Texas Government Code, the Board may convene into Executive Session for the purpose of discussion of 
any agenda item listed herein that deals with personnel matters or that may have legal consideration or might require legal counsel and/or 
advice.  
 

 

 

 

 

commissioner motions that the board allocates 1500 to consult with a legal professional for our 501c3 

second by treasurer 

Motion carries 

 

Commissioner nominates asst commissioner to attend the winter meeting in their place due to not 
being able to attend. Second by treasurer the ayes have it 



 

Competition motions to refund $12.59 to the remaining fall ball 2022 [layers that have not received a 
refund or ejected from 2022 fall ball to the second by assistant commissioner  

Commissioner motions to amend pervious motion that the refund will go to wings fund by default 
unless player opts out and will be refunded to their credit card used to pay second by treasurer 

Motion carries 

 

Commissioner motions to approve the D&O insurance D&O effective immediately for the next 12 
months second by requitement  

Motion carries 

 

 

Commissioner motions that the board communicate to 2022 members the intent not to refund any 
monies for 2022 scorekeeping unless the individual player petition the board for a refund at which time 
the board will evaluate the request and decide on that refund second by sponsorship 

Sponsorship motions to amend the refund to a future credit second by requitement 

Recruitment amendment by case-by-case basis second by sponsorship 

Sponsorship motions to make a request that the due date will be by the Friday after the spring meeting 
February 17th second by treasurer 

Commissioner motions to amend that the future credit will expire sept 30 2023. Second by sponsorship 

Motion carries  

 

Commission motions that the new fee for the 2023 season will be raised to $115 second by assistant 
commissioner  

Motion carries 

 

Events motions to add a $30-event fee to registration thus eliminating the attendance requirement at 
each of the 3 events and eliminate the door fee for events second by sponsor 

Competition motions to amend and make the fee optional second by treasurer 

Commissioner motions to amend reinstate the cover/event fee will remain for those that opt out of the 
optional event fee second by requitement second by treasurer 

 

Motion carries 



 

Events motions that the events this season will be uniform night, volunteer day, and pssa Olympics 
second by req  

Sponsor motions to amend that in lieu volunteer day having a skit day similar to the switchhitters of   
second asst commissioner amendment does not pass 

Motion that pssa only holds 2 events event fee to $15 with the uniform night and pssa Olympics and the 
optional third event of a volunteer day to take the place of a buyout l second by events call to question 
second by sponsorship 

Motion carries 

 

Asst com Motion to table remaining items second by competition  

 

 

 

 

 


