Stockton Junior Colts Board Meeting Notes

Board Meeting
Oak Park Ice Rink

Members present:

12/16/2025

Executive Board

Position Name Present
President / Director of Coaches Blaine Machart X
VP/Asst Director of Hockey Ops Reid Delgado X
Director of Hockey Derek Eisler X
Secretary Kim Clark X
Aux Member Orrin Nelson X
Agenda:

Item

Talking Points

Actions/comments

Mid Season Review of Teams

Each team was reviewed (number of
players, manager, coaches, schedule,
tournaments, potential problems, etc)

Discussed

Budget & Pricing for 8U teams
with new NORCAL format

Coaching staff

Weekly Practice Schedule -

2026 Spring/Tryouts/Cost -

Board involvement and renewal
of officers come June 2026 -

A review of 8U travel schedule and board
passed financial help for coaches that do
not have a child on the team.

A review of the 2025-2026 Coaches took
Place. All coaches are performing as tasked.

Voted and passed
5-0

Pros and Cons of new schedule. Need another

Sheet of ice. Adding teams is difficult without

sharing ice. All board members agree we do
not want to be a club that shares ice. We

believe it hurts the players skating development.

A Spring schedule was presented. Looking
to advertise spring schedule first week in Feb.

was agreed upon that the girls need their own

spring clinic separate from the boys including
pond Hockey.

It

A discussion was held and a committee will be formed.




The following topics were discussed and will have further discussion...

Independent Contractors vs Employees, Taxes, 2026-2027 Budget concerns, Cost per team

Meeting Adjourned at 6:42pm. Next meeting will be held in a Informational setting with parents on
February 19%, 2026 at oak Park Ice Rink. Time is TBD.



