Wenatchee Amateur Hockey Association     
Meeting Minutes   
Board Meeting May 22, 2018   
     
Present: Nathan Roberts, Travis Fetzer, Bryon McDougall, Jesi Richardson, Calvin Stapleton, Jerry Bennett, Josh Vines, Josh Fisher, DJ Osborne and Jeff Bellinger Absent: Justin Fulbright (Excused)
Guests: Jason Thorson, Jane Stapleton, Jesse McDonald and Diane Hanson
    
Minutes: Minutes approved from previous board meeting.    
[bookmark: _GoBack]
Ryan McKelvie (Tier 1 Program):  
Ryan Presented the board with new Tier 1 AAA Development Team Partnership proposal.  See attached Exhibit A Form that goes over benefits of partnership as well as WAHA’s responsibilities in the partnership. Board voted and approved a three-year extension partnership.  
Suggestions made for next season are:
· Wolves players help at power skating next season.
· ADM Practices/Power Skating Practices Coaches break of players with like abilities.  A suggestion was made color coding stickers on helmets for quick reference.
· New stick handling equipment for ADM, Learn To Play and Power Skating. 
 
OLD BUSINESS

Skate Sharpener: Board voted and approved to have the skate sharpener moved by the pop machines in the Ifiber rink as well as fully enclosing it in a toolbox.  The approved budget was no more than $1,500.00. Board also stated anyone using the sharpener will have to attend a skate sharpening clinic to receive a key. 

Vending Machine: Town Toyota Center has approved us putting in a vending machine in the IFiber rink.  Nathan stated Sunny Punn is working on getting us a machine and will get back with us on price.  

NEW BUSINESS

New Logo: Starting the 2018-2019 season the Wenatchee Wild will be changing its logo since it has been the same for the last 10 seasons.  Jesi presented the board with 2 new Jr. Wild Logos to correspond with the New Wenatchee Wild Logo.  Board voted and approved changing our Jr. Wild Logo to correspond with the Wenatchee Wild.  All gear will be changed this upcoming season with new logo.  

PNAHA Meeting: The next PNAHA meeting is June 16th 2018. Nathan has asked all board members to attend if possible.  

Bantam Fundraiser: Rick Van Well has requested the bantams sell peaches as a fundraiser.  Nathan asked for Rick to send the board paperwork as to what they were promoting and if they were using WAHA’s name. Board needs more information in order to approve fundraiser. 


COMMITTEES

Rep- Chair Committee: Bryon McDougall, Calvin Stapleton & Jerry Bennett will chair the Rep Committee. Calvin provided a coach list for the 2018-2019 Season.  
· Midgets U16/U18: Kristy Cockrum (Head Coach), Ryan Brown and Rick VanWell
· Bantam U14: Eric Christensen (Head Coach), Ryan Brown, Dan Flynn
· Peewee U12: No head coach at this time.
· Squirt U10: No head coach at this time. 
If Midgets and Bantams declare B level, they will be allowed to play Apple Cup House.  There was a discussion about numbers at Bantam and Midget level and talent.  A suggestion was made maybe making a Rep Bantam Team and Rep Midget Team to play at a higher level then create Bantam/Midget House Team for the kids whose talents aren’t quiet at the Rep Level.  
Goals for next meeting: Calvin will get together will Bantam and Midget coaches to look at numbers and come up with a value statement.  What are we going to do with past due accounts come tryout time? Tryout dates need to be finalized so we can post upcoming dates. Reach out to volunteers to see who the main contact person for each team will be.  

House- Chair Committee: DJ Osborne, Jeff Bellinger and Josh Vines will chair the House Committee.
Nathan stated he would like a flyer designed for our Learn To Play Program, Wild Youth Camp and Hockey Swap all on one flyer and handed out before the end of the school year.  Jesi will create flyer and send to committee to disperse.  DJ also stated he would send out an email to coaches to see who will be returning next season. 
Goal for next meeting-Reach out to coaches and players to see who will be returning next season. Have flyer dispersed to all the schools. Contact Town Toyota Center to see if we can put up a table at the last learn to skate class or attach flyer with certificate about our Learn to Play Hockey Program.  

Coaching Committee: Calvin Stapleton, Bryon McDougall and DJ Osborne will chair the Coaching Committee.
Calvin stated he emailed out about us holding the coaching clinic here locally this year.  He is hoping for a response by the end of June so we can start promoting.  It was further discussed the committee is hoping to schedule a date with Bliss and Ryan to go over ADM & Power Skating structure as well as having them do a 2-hour coaching seminar with WAHA Coaches. 
Goals for next meeting-Follow up with PNAHA about USA Hockey Coaching Clinic Date. Schedule meeting with Bliss and Ryan to go over next season ideas. 

Fundraising/Sponsorship: Jerry Bennett, Nathan Roberts, Justin Fulbright and Jesi Richardson will chair the fundraising/Sponsorship Committee. 
Jerry stated he is working on a Golf Tournament for later this summer at 3 Lakes Golf Course or the following summer.  We would use this Golf Tournament as a fundraiser and sale tickets.  Board still needs to vote if we will continue with the fundraiser cards. A suggestion was made that we use the volunteer committee to go out and collect contracts for the cards.  Nathan stated he will work on team sponsors for house teams and Ted stated he would reach out to Leavenworth businesses for sponsorships and card spots.  
Goals for next meeting-Compile a list for the volunteer committee to go out and collect contracts for our fundraising cards. Compile a list of sponsors to reach out to for this upcoming season for our house leagues. Set goals on how many we would like completed by each month.  By July, come up with a new process and procedures for 50/50 & CAP at the Wild games for WAHA teams.  

Volunteer Committee: Jess McDonell (lead point), Josh Vines, Diane Hanson and Jason Thorson will chair the volunteer committee.  This is a new chair this upcoming season and they will be responsible for reaching out to volunteers and assigning them to various tasks for WAHA.
Once Committee receives lists of possible business to be featured on our Fundraiser Cards they can start going out to get signed contracts.  It was further discussed we need to compile a volunteer list to reach out for various tasks. 
Goals for next meeting-Compile a list of possible volunteers we can use this upcoming season.  

Registrar/Rules: Jesi Richardson and Jane Stapleton will chair the registrar/rules committee. 
Jesi stated Jane and her are working on a WAHA Handbook we can email and/or pass out to all members.  This will include rules, fees, board member info as well as applications with deadlines.  A suggestion was made having $200 up front fee for tryouts to go towards tuition.  If player doesn’t make team then $150 will be credited back to them and WAHA would keep the $50 to cover tryouts.  Board still needs to vote if we want to make this change. 
Goals for next meeting-Present Handbook to the board. 

Tournament Committee: Justin Fulbright, Jerry Bennett, Josh Fisher, Jason Thorson, and Travis Richardson will chair the Tournament Committee. 
There was a discussion about having Rep Tournaments in the Fall and if we should change the name or keep it Apple Cup?  Below are the suggested dates. If we have a true Bantam or Midget Rep Team then we might combine Tournament Weekends with the below dates. Justin Fulbright stated he will work on host hotels and come up with a list for us to publish. (Note: There must be at least one hotel with a $99 per night fee per PNAHA rules.)

Rep Tournament Dates suggested but not finalized are:
· October 12-14 – Rep PeeWee Tournament
· November 23-26 – Rep Squirt Tournament

House Tournament Dates suggested but not finalized are:
· January 12-13, 2019- Mites House
· January 29-21, 2019 – Bantam/Midget House
· February 16-18, 2019 – Squirt/Peewee House

Goals for next meeting-Finalize ice time with France for House & Rep Tournaments. Provide board with a list of host hotels. 

Equipment: Ted Everson, Josh Vines, Jeff Bellinger, Jason Thorson and DJ Osborne will chair the Equipment committee. 
We need to order our shipping container as soon as possible so we can get gear moved out of the community rink.  Ted Everson stated he will provide Josh Fisher with an invoice for payment.  Learn To Play Rental Equipment was ordered after last meeting and should be here before the season starts.  New Learn To Play Jerseys need to be ordered this upcoming season as we ran out last season.   
Goals for next meeting-Order shipping container and provide board with an arrival date.  Schedule Hockey Swap/Try Hockey Day with Town Toyota Center.  Contact “Achieve Sports Wear” to see if we can get sample jersey sizes for fitting during tryouts.  


Ice Scheduler: Jerry Bennett and Jeff Bellinger will chair the ice scheduling committee.
Jerry contacted USA Hockey and their Try Hockey Days for next season are November 10th 2018 and February 23rd 2019.  WAHA will try to do both Try Hockey Days and promote with USA Hockey. 
Jerry stated a few dates he is working on scheduling with Town Toyota Center. Below are tentative dates:
· Rep Team Tryouts- August 21-26, 2018
· Learn To Play – Opening Date October 14, 2018 and Ending Date February 11, 2018
· House Leage- Start Date either October 22, 2018 or October 29, 2018
A suggestion was made we move House League games to Saturday mornings this coming season so there are less back to back practices with our ADM and Power Skating.  Board voted and approved to try this change this upcoming season.  Once games start Mites will drop their Monday practice and have games on Saturday mornings. Squirt/Peewee once games start will have one game Wednesday and one game Saturday morning.  This will allow these teams to not have back to back games and get home so late. 

Goals for next meeting- Finalize dates with the Town Toyota Center so we can start promoting events. Ice time also needs to be finalized and reserved.    

Website: Travis Fetzer and Jesi Richardson will chair the website committee. 
Travis Fetzer stated he spoke with Sports Engine and provided the board members with new website price options.  Sports Engine has a $400 yearly fee.  USA Hockey is linked to our website, so they will verify and make sure credentials are valid before allowing players to finish registration.  Board voted and approved a $3,000.00 website fund.  Travis and Jesi will meet with website provider to go over what our best option will be.  
 
Goals for next meeting-Start the design of our new website working with Sports Engine. 
 
Submitted by Jesi Richardson, Secretary/Registrar
NEXT MEETING DATE: June 20th at 6:00 pm












EXHIBIT A
May 22, 2018 

To: WAHA Board 
From: Wenatchee Wild 

Re: Tier 1 AAA Development Teams 

Dear WAHA Board, 

This letter is to serve as the official proposal to continue the partnership between Wenatchee Amateur Hockey Association (WAHA) and the Wenatchee Wild in operating USA Hockey registered Tier 1 AAA teams at the U14, U16, and U18 levels. 

For the past two seasons, the Wild have worked in partnership with WAHA to run the Tier 1 AAA teams. The overwhelming feedback from players and parents has been that these programs have been a major success in providing a high-level and professional Tier 1 AAA hockey experience. This has been particularly beneficial to the Tier 1 AAA caliber players from Wenatchee, as well as players from other hockey communities in Washington state, who would have previously had to move out of the state to play in a similar program. 

Below is an outline of the benefits WAHA receives from this partnership: 
· Program offers Tier 1 AAA opportunity for the WAHA players that have the ability to play at that level. No longer do WAHA players need to leave the association to play at that level. 
· Wild pay $2,000 per year and the ice time for all ADM practices (up to 40 hours of ice per year). 
· Proceeds from one Wenatchee Wild jersey auction every two years. 
· Wild provide coaching for 5 practices every week during the season through Learn to Play, ADM, and Power Skating. 

Below is an outline of WAHA’s responsibilities in the partnership: 
· WAHA handles the Tier 1 AAA player and team registrations, as well as any discipline matters that are required to go to the WAHA Discipline Board. 
· WAHA pays for the Learn to Play and Power Skating ice times. 
· WAHA pays each coach $40 for each ice session when running Learn to Play, ADM practices, and/or Power Skating (for all of these practices there will be 2 coaches on the ice, so a total of $80 per ice session to be paid to the coaches by WAHA). 

The Wenatchee Wild propose that the partnership remain in place for a minimum of three additional years with the intent to establish this as a long-term partnership, well beyond the three years, to provide Tier 1 AAA opportunities for players. 

The Wenatchee Wild believe this program has provided terrific hockey and life experiences for the players. Any questions can be directed to the Wenatchee Wild General Manager, Bliss Littler, at 509-888-7825. 

Thank you for your consideration. 

Sincerely, 

Wenatchee Wild Hockey Club
