Minutes of the HYAA Board Meeting for August 20, 2023
Present:	Cindy Lyon, Jason Stoffel, Robb Svoboda, Brian Davis, Chelsee Chapin, Kristy Meyers, Randi  Moulder,  Justin Aaron, Angie Strain, Nick Odman
Absent:	 Sherri Leflay, Lynette Peterson, Mitch Woodwick
Members Present:  Victor Wittgenstein
Cindy called the meeting to order at 7:00 pm.
Minutes submitted for approval:
 March 22 - motion made by Vic to accept as written and seconded by Jason, minutes approved
April  11 – motion made by Justin to accept as written and seconded by Brian, minutes approved
July 10 – correction to board members in attendance, motion made by Angie to accept as corrected,   seconded by Randi, minutes approved

Treasurer report – Financial statements submitted by Lynette, motion by Brian to accept as submitted and seconded by Robb, motion approved.
Sport Updates:
Travel Baseball 9u-15u – Jason updates, Fall Baseball teams – 15u playing at Vets baseball field, 14u playing at Schaffer field, 13u playing at Pioneer, and  10u playing at Crestview.  Teams will chalk their fields for home games and will need a key for knack boxes along with chalking supplies.  When home game schedules are posted Jason will let us know.  Equipment – no update
VFW & Legion – Robb reported Legion team went to State Tournament, we did not have a VFW season
In-House Baseball – Brian reported season went well, looking to realign ages for T-Ball and adjust age cut off
Traveling Softball – Chelsee reported, Fall Softball – started today with doubleheader games on weekends, we hosted today 8u & 10u games on Saturday and 14u & 16u games on Sunday playing at Vets softball fields.  Angie recommend next year charge for uniforms
In-House Softball – Vic reporting that Sara & Kelsey will continue next season, suggestion next year open registration at same time in January

DIBS – Kristy reported 43 payments for those under 4 hours.  Discussion to consider increasing the amount from $200 to $300 to increase volunteer hours.
Coaching requirements – Randi reports no updates 
Website &  Facebook – Justin asking about cleaning up website and setting up team pages 
Fields update from Jason reporting Chris J with the Parks Dept will be doing infield renovations on Wallin, Pioneer and Lions.  Vets softball fields will see improvements to the benches
New Business – Justin asking about paying coaches for 12u and paid pitching coaches , board discussion about  supporting pitching, costs, past years and Chelsee shared plans for coming winter season.

Next meeting to be September 17, at 7:00 PM, location American Legion
October Annual meeting –Sunday October 15 at 7:00 PM 

Motion to adjourn by Kristy and seconded Randi. Motion approved at 8:22 PM.
 Respectfully, 
Cindy Lyon	
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