AYS Football Agenda Dec 12th, 2022 – Vets Club @5:30pm 

1) Call to Order – Kiley, Shelly, and Kenny (Present)
2) Commissioner Update – Not Present
3) Secretary update – By Laws have been drafted
4) Treasurer’s Report - $9731.76 - Shelly
5) Concession/Volunteer Update – Kiley
6) Equipment Update - 
a) New purchases
i) Games Jerseys and Pants – petition BOD for a fundraiser
ii) Research Jersey Materials – Need a budget for allowance of this purchase.
7) Old Business
a) AYS Football Player Code of Conduct 
i) Part B – If adopted, board members can’t be coaches.
b) Need to finish the By-Laws!!! – Kenny will draft
i) Coaches’ vs Board
ii) Term Limits
iii) Voting – by current board and nominations from parents
iv) Requirements for BOD meeting attendance and football meeting attendance?
v) Budget parameters for next year – BOD request
8) New Business 
a) Bylaws 
b) New board members – Shelly sent email to incoming parents and current parents
c) New Coaches – Shelly sent email to incoming parents and current parents
9) Open forum  
a) 

10) Next Meeting- Mon, Feb 10th, 5:30 @ VFW

11) Meeting Adjourned – 




