1CHIPPEWA YOUTH HOCKEY ASSOCIATION
BOARD MEETING MINUTES - Sunday, October 31th, 2021 at 7 pm
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1. General Meeting:

2021-2022 PeeWees: The rosters for the 3 Peewee teams were shared with the board.
Motion made to approve Cyrena Black made a motion to approve the Peewee
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teams. Motion seconded by Brad Martin. Motion carried. (2 board members
abstained from voting)

2021-2022 Squirts: The rosters for the 2 squirt teams were shared with the board.
Cyrena Black made a motion to approve the 2 squirt teams. Motion seconded by

Brad Martin. Motion carried. (3 board members abstained from voting)

2. Tournament Committee:

Proposed tournament Committee breakdown:

Position 1- Bracket Creator

e This person will do all the research and create brackets for all of the
tourneys

e They would then send them to the Tourney Coordinator

e Handle all last minute drop outs, etc to make sure tourneys are full.



Position 2- Tourn rdinator

This person will send out welcome letter and brackets to all teams

In charge of player gift bags (water, Towel etc...)

Handle all association questions related to tourney from out of town teams
Handle uploading bracket into tourney machine

Have a plan to have scores uploaded and updated during each tourney --
needs to be systematic.

Stickers for all teams attending

Be available by phone to answer questions during each tourney

Position 3- Team Parent Coordinator

e This person will work with the team parents to create a schedule-- Help as
needed to make sure they have a complete schedule that works
Make sure team parents know how to use tourney machine
Be available by phone to answer questions during each tourney
Make sure there are raffles prizes for each Tourney (gun, liquor, small
baskets)

e Get bracket printed big

Connie Fedie and Bob Normand would oversee the bracket creator position. The
tournament coordinator and team parent coordinator positions are still available. If you
are interested in either of these positions please contact Connie Fedie at

crfedie@yahoo.com.

Meeting moved to closed session.

3. ADJOURNMENT
Next meeting date: Wednesday, November 17th @ 7 pm
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