Cottage Grove Baseball
Board Meeting Minutes
November 23 2025

BOARD MEMBERS PRESENT
Tim Kaplan President Yes
Tim McLeod Traveling Director Yes
Bryanna Sandquist In-House Director Yes
Rachel Dotseth
Anthony LeMay Budget Director Yes
Andy Bowe Fields Director Yes
Bob De La Forest Equipment Director Yes
Tom Wassmund Registrations Director No
Rachel Tacheny Umpires Director Yes
Des Fulton Communications Director Yes
Shane Waterman Player/Coach Coordinator Yes
LEVEL DIRECTORS (OPTIONAL) PRESENT
Open 15Y0 No
Open 14YO No
Anthony LeMay 13Y0 Yes
Brian Steffes 12YO No
Open 11YO No
Shawn Anderson 10YO No
Open 8/9Y0 No

*Level advisors above are pending full confirmation by advisors, subject to change*
11/23 Meeting called to order at 801p.
Meeting ended at 827p.




Umpires:

No update

In House:

In house - add 7 & 8 grades to in house? We unfortunately don’t have the volunteers/coaches to
add them so these players need to go to Woodbury.

Equipment:
Will order baseballs soon, before year end.

Will work with Fields to order field equipment

Comms:

No update

Fields:
Looking for location to house L Screens for winter - Hamlet Shed? Andy to validate with city.

Request for regrading of batting cages submitted to the city.

Development:

No Update

Budget:

Budget to be submitted formally. Initial informal budget submitted.



Traveling:
Coaches for 14/15A Black.
Team photo dates selected.

MBL Meet and greet to be scheduled.

Quarterly Stipends - All approved:

President $600
Travel Director $600
Co In-House Director $600
Co In-House Director $600
Budget Director $600
Fields Director $600
Player & Coach Dev. $600
Umpire Director $600
Registration Director $600
Equipment Director $600

Communication Dir. $600






