Eagan High School Girls Hocky Booster Club
Special Meeting Agenda - Fundraising Updates

December 6, 2023 — 6:00pm-7:00pm — TST

Agenda Items:
=  Welcome & Quick Updates (Amy G)

o Board member stepping down —Jim Sears — All threats claims have been sent
to the AD — Sandra. Nothing else the board needs to do on this.
o Cash cards due tomorrow — drawing on Friday
Fan Guides are complete and will be handed out at our game on Saturday
o Photographer the school uses for the HS yearbook came to the varsity game
on Saturday and took some pics. Dec 21 she will come to both games JV &
Varsity for pics in our home jerseys for $300 (this pays for the time and all
the photos). Is the booster club good with this expense?? We will send out
links so parents can also purchase these photos for S5 each.
Chris also has HS Student who may be willing to come to games to take
pictures as well, she will follow up with him
o Need JV/Varsity parent to take a few more pics at another game then we
should be good. Also need a new picture of the captains (maybe on
Thursday) See above

(@]

2023-2024 Budget Review (Kristin)
o Review of current budget
= Jess turned in receipts for coaches gear, email went out to parents
as well on money owed to Jess for jackets and pants

Coach Updates (Jessica)
o ETV Updates
= ETVisset up to be at our games
o Ice time on Dec 22 —ideas?
= TBD working with Chad H to potentially use his ice for a fun evening
for players/parents weather dependent... will go out with this
weeks communication 12/11/23
o Alumni brunch —no sausage and add more bagels
= OK sign up Genius going out this week 12/11

Vice President Updates (Amy R)
o Any Updates?

Fundraising Updates (Kim & Heather)
o Snap Raise — Done Dec 13 — We are at $3,500
o Cooper’s Bingo-Saturday Dec 16™ (volunteers are full)

Social & Events Updates (Dana)
o Mental Health Awareness — Dec 9
o Alumni Brunch — Dec 23
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= Communications Updates (Amy G)

o Need volunteers to learn and sign-up for lights & smoke for home varsity

games — thinking of creating a separate sign-up just for this season —
thoughts?

= Tena Lyons, Chris M, Heather R, Eric A, Katie A are all trained in on
this, should have a couple more younger parents that get trained in

as well, so we have coverage. — Smoke machine needs 15-20
minutes to warm up before it will work

= QOther Discussion Items
o Does anyone have any additional items to discuss??

= Adding little chippers to Game 12/14 V Farmington to make up for
missed day in November

= Will also have girls for all home games to skate out with starting line
up
= B52’s has been changed to 1/22- need to update calendar?

Next Meeting: Wednesday, January 9, 2023, at 6:00pm — Location TBD



