2021-2022 Booster Club Executive Officers

Flower Mound Baseball Booster Club
August 17, 2021 Membership Meeting
6:00 — 7:00 PM — FMHS/Multi-Purpose Room

Jeff Tasker — President

Carol Carter — Vice President of Fundraising

Sandra Rodriguez — Vice President of Concessions

Jennifer James — Treasurer

Ashley Thomas — Secretary

Danny Wallace — Head Baseball Coach, Flower Mound High School

2021-2022 Select Committee Chairs

Field Operations Committee Chair —
Media Production Committee Chair —
Events Committee Chair —

Membership & Community Outreach —
Spirit Wear Committee Chair —

Game Day Operations Committee Chair —
Freshman Liaison —

Agenda — Meeting Called to Order @ 6:01pm

1.

Approval of May 2021 FMHS Baseball Booster Meeting minutes Jeff Tasker
(Please reference minutes at www.fmjagsbaseball.com; first and second motion to approve)
1st Motion: Rick Olivares

2nd Motion: Mike Brown

2020 — 2021 Financial Audit/Financial Reports Ashley Thomas
2020 Audit Scheduled for August 18, 2021
Current Balance - $16k

2020 — 2021 Schedule of Events Jeff Tasker

9/7/21 — Freshman Fall Tryouts @ The Mound

Rescheduled — Homecoming Festival

Sept., Oct. & Nov. — Hope to return to Community Service Events, player participation required

Budget Proposal for 2021-2022 FMHS Baseball Booster Club Jennifer James
Proposed budget handout shared with membership - Motion to approve:

15t — Mike Brown

2nd — Tristan Duke

Jaguar Baseball Golf Tournament Fundraiser update Carol Carter
October 24" @ Tour 18 — We will hold our 9" Annual Golf Tournament Fundraiser

Register here https://9th-annual-jag-baseball-golf-tournament.perfectgolfevent.com/reqgistration
Annual Golf Tournament is our clubs largest fundraiser of the season

Participation/Help to make the event a success is needed!!

Golfers, Sponsors, Hole Sponsors all needed.

Grade level competition to be held again this year for players

Ball Drop — Players will be required to sell ball drop tickets again this season, online link where
family & friends can make donations will also be available



http://www.fmjagsbaseball.com/
https://9th-annual-jag-baseball-golf-tournament.perfectgolfevent.com/registration

6. Fundraising report and sponsors update Carol Carter
Last year proved challenging with covid as well as not enough participation from membership.
It takes a village — please help by reaching out to business contacts or providing leads of
contacts that you think might want to become a part of our beloved Sponsors group.
Sponsorship packages $ can be found on our website. Send leads to Carol Carter at
carolacarter6@gmail.com

7. Concession Update Sandra Rodriguez
No update at this time

8. Fall Baseball Jeff Tasker
September 15t — JV @ 5:30pm and Varsity @ 7pm
September 7 " - Freshman Fall Try Outs
September 11"- Freshman Fall Games Begin, details to follow

9. Committee Chair volunteer opportunities Jeff Tasker
Please contact Jeff Tasker if interested in participating in any of our committee/chair positions:

10. Communications with the Booster Members (web, text, Twitter, email) Jeff Tasker
Please register your player on our website via SportsEngine to receive booster club emails
Stay connected and up to date via Twitter and Facebook

11.Coach’s Corner Coach Wallace
It's great to be back! Excited to hold an in person booster club meeting and see everyone.

JVIV Fall games will kick off September 15t and 11" for Freshman games
Freshman tryouts will be held on Sept. 7%,

Fall baseball class has 40 kids in JV/V class and 10 in Freshman class.
In class players are working all skills; first 3 weeks have focused on offense.

October/November — Hope to hold Parent Panel Night. Please attend to hear from previous
parents/players that have come through the program and can provide insight and feedback
regarding questions about college recruiting process.

Shoe Order — Supply chain has been so impacted that we will have to place our shoe order
much sooner this year (by end of October most likely) in hopes to receive in time for season.
More info to follow, stay tuned.

Looking ahead — Varsity will travel 2 times this year out of town during pre season. Senior day
will be scheduled earlier in this season this year, more info to follow.

Coaches/Parent Roles & Expectations as well as Player Rules & Procedures handout provided
and discussed

12.Conclusion (first and second motion to end meeting) Jeff Tasker
Motion to dismiss @ 7:12pm
1st Motion: Ashley Thomas
2nd Motion: Jennifer James


mailto:carolacarter6@gmail.com

