Buffalo Youth Lacrosse Board Meeting
Sunday, 2017 October 15"

7:00pm at the Buffalo Civic Center

President’s Report (Joe Pedersen)

NEW BOARD MEMBERS: information about how the meetings work
agenda getting posted on the website after approval.

Discussion about revising coaching conduct policy and handbook this year.
Board is asked to look over hand book and discuss for November’s meeting.
Discussed about Coach suspended for 2 games in the fall.

discussion on leading a committee for revising handbook and all policies.

VP Report :
e reserving clinics at the shed for clinics. (Mike is taking the lead on reserving the shed)
Secretary’s Report (Danyelle Hansen)

e September Minutes approval
e Update all contact information on file.
e discussion about posting minutes on the website

Treasurer’s Report (Mark Peterson) No discussion for the month of October
Marketing:

e getting flyer and advertising out about clinics and registration

e Danyelle is sending contact information to Laura for School Backpack Flyers
e |ead on getting a survey through Survey Monkey

® Facebook: pictures of the fall season needed

Boy’s Program (Mike Swenson)

® field use for the AAA team. Supporting the association.
Scott - coming to visit at Board Meetings on December.

® l|deas for off season clinics
e girls and boys clinic dates nov 4-6 { Mike is taking the lead on arranging the clinics)

Girls Program (Mark Weinhandl)
Scheduling (Lindsey Worth)

Coaching Report (Louie Clifton)



Volunteer Report (Gayle Hyde)

Survey suggestions

Registration Report (Kris Kalis)

Registration for Box and spring Start: Nov 30th March and April is the season
Registration YLM vs Home Grown discussion

Discuss Box and Spring seasons registration dates

registration for clinics and walks ins are welcome free boy and girl clinics

question about Sign waivers for clinics

Registration Day- Opening Registration November 30th buyback and registration day at
the Civic Center 7-9pm

Registration Day- Jan -February and parents day

Field/Equipment Coordinator Report (Jason Tornell)

ordering jersey issue

trying out a buy back jersey program to help with jersey issue.
Buy back program promo code and collect- registration
Checking on Rock pick up for the new park in Montrose

Fundraising Coordinator (Lorinda Ims)

waiting on government process the S01C application



