CYFA April Board Meeting — 6/23/19

Attendance: Rick Wagner, Laurie Wold, Greg Ehrich, Mike Mock, Brad Sanders, Reed Hiltner, Jeremy
Nelson, Eric Simmons, Dave Dexter, Eric Wiste

Notes:

Registration so far:

Row Labels Count of Last Name Count of Jersey Number

2nd 24 20
3rd 29 21
4th 35 27
5th 57 50
6th 48 38
7th 55 45
Grand Total 248 201

Insurance renewal — Jeremy to get the certificates to Laurie for facilities
Need to pay to renew PO Box - $118 for 12 months
Reed did an inventory on equipment needs:

-Wilson KP PeeWee GST Composite footballs; (WTF1782) for 2,3, & 4th grade Qty: 12
-Wilson TDJ GST Composite footballs; (WTF1783) for 5th & 6th grade Qty: 12

-Wilson TDY GST Composite footballs; (WTF1784) 7th grade Qty: 12

-Tackle Wheels Fisher TW428 54 inch Qty: 6

-Fisher Line Up Marker (product # 70010) Qty: 5

Footballs are around $40 a piece, tackle wheels $450, and line up markers $120.
Total investment: approx. $4740

Vote to order equipment through Dave’s Sport Shop was 7 yes, 1 non-response, ok to proceed

Laurie checked on field availability: the stadium is available every Saturday afternoon of the
season - cost is $100/ hour. Flag football uses it on Sundays. The turf 2 field is available all
Saturdays and Sundays - cost is $90/hour.

Weigh-in on July 10": Need more volunteers- Reed, Jeremy, Rick,

Football clinics —July 9, 11, 16, 18; Dave proposed via email: If we all agree, Let’s book the turf
field for all 4 dates. We would have to have it reserved from 5-830pm each night. That would be
$315x4 for a total of $1260. It would be a much better experience there then that track field
that has no paint and unpredictable grass quality.



For the volunteers we would ask that we have as many coaches, varsity players, and parents
available to help. Below would be the times for all dates July 9, 11, 16, 18. — Change to July 8, 10,
15, 17 — Laurie will check on whether the stadium field is available

Entering 2-4th grade; 5:30pm-6:45pm

Entering 5-7th grade: 7:00pm-8:15pm

Vote proposed via email, 7 yes, 1 non-response, ok to proceed — Laurie submitted facilities
request.

A note will go out about no school option for 7t grade — youth only
Greg Ehrich is head coach of 8" grade football at CMS.
Greg will be sending out the coaches training info soon.

About $55K in bank account after insurance payment; invoices for equipment, jerseys, coaches
training,

DQ will be sending a check to Mike for the sponsorship night.
Mike will look into a Flip shopping app that would give us a percentage.. more to come
Try to find an “in” at a place that would be more successful for pulltabs.

Youth night will be Saturday, August 24" — there will be more to come; bag tourney again, need
feedback

Weight room training is evolving — inclusive of all sports, run by football coaching staff

Update from Eric about Flag Football via email: National Flag Football worked with Community
Education to keep the same agreement from last year - use the high school field (likely Sundays)
and split the $20 between CYFA and Community Education
National Flag Football will be sending out the tackle football registration document that Dave sent
me a few weeks ago to the Centennial base they have in their system, likely will go out Monday
(06.24)

If we get any requests for flag they ask that we send it they're way as she was only able to
add one email and selected CYFA's email

The next board meeting will be July 28™ at 7PM at Green Mill.



